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AGENDA 
St. John’s Lutheran Church, Kasson, MN 

Annual Meeting 

Sunday, January 20, 2019 

11:30 am 
 

1. Call to order – President Jen Smith 

2. Any additions or corrections to the agenda 

3. Motion to approve agenda 

4. Determination of quorum of 50 

5. Devotions – Ministry Staff 

6. Motion to approve Secretary’s minutes from 2018 Annual Meeting: January 24, 2018 

7. Motion to approve Financial reports (open discussions were held on January 13 and 16) 

8. Motion to approve 2018 written reports 

a. Staff reports  

b. Congregational Leadership Council Report 

c. Commissions  

d. WELCA  

e. Bequest, CKP Board, and Foundation  

f. Others  

9. Old Business – none  

10. New Business: 

a. Nominating Committee Ballot and Elections  

b. Zumbro River Conference Assembly – Sunday, February 10, 2019, at St. Olaf 

Lutheran Church, Austin. Maximum of 18 voting members  

c. 2019 Budget (open discussions were held on January 13 & 16) was approved by the 

Leadership Council on December 27, 2018 

11. Recognition of and thank you to the outgoing council members 

a. Joel Mindermann 

b. Sharyn French 

12. Motion to adjourn 

13. Closing Devotions – Ministry Staff 

14. Lord’s Prayer 
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St. John’s Lutheran Church, Kasson, MN 

Annual Meeting 

Sunday, January 24, 2018 

1. Call to order – Dennis Foster, Congregational President 

2. Agenda – no additions or corrections – Motion to approve agenda made by Joel 

Mindermann, seconded by Al Flickinger, motion carried. 

3. Determination of quorum of 50 – confirmed  

4. Devotions led by Deacon Amanda Sabelko and Lindsay Colwell – from the book 

Growing Young on the importance of being the best neighbors and of prayer 

5. Thoughts on Transition and the Future - Pastor John Allen  

 Spoke on being an intentional interim, which means being the captain of the ship, not 

running the ship. 

 Kudos to our staff 

 8 outstanding hand-picked Transition Team members 

i. Building leadership 

ii. Finding direction 

iii. Find our strengths 

 Expecting a call committee in spring or summer. 

 Excellent presentation by the Transition Team: Jen Smith, Marlo Bungum, Tim 

Tjosaas, Nancy Johnson, Dick Buckwalter, Madi Flickinger, Ariana Wright, and 

Jodie Tvedt. 

6. Motion to approve Secretary’s minutes from annual meeting of January 29, 2017 – 

Motion made by Carol Cady, seconded by Jay Harris, motion carried.  

7. Motion to approve Financial reports (open discussions were held on January 17 and 21) – 

Motion made by Deb Smith, seconded by Adam Richards, motion carried.  

8. Motion to approve 2017 written reports – motion made by Tim Tjosaas, seconded by 

Sharon Melquist, motion carried.  

a. Staff reports  

b. Congregational Council Report 

c. Commissions  

d. WELCA  

e. Bequest, CKP Board, and Foundation  

f. Others  
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9. Old Business – none  

10. New Business: 

a. Nominating Committee Ballot and Elections – Motion to pass unanimous ballot 

made by Daryl Melquist, seconded by Dave Aakre, motion carried.  

b. Zumbro River Conference Assembly – Saturday, February 24, 2018, following the 

Southeastern Minnesota Synod RENEW event (approx.. 3:30 pm) at Trinity 

Lutheran Church, Owatonna. Maximum of 18 voting members. February 14 is the 

deadline to register. Amanda explained more about the event.   

c. 2018 Budget (open discussions were held on January 17 & 21).  

 Adam Richards, Congregational Treasurer, presented the budget.  

 Less debt than a year ago.  

 Congregational Council moved to approve the budget as presented, seconded 

by Dave Aakre and Dan Ziebell, motion carried.  

11. Recognition of and thank you to the outgoing council members – Dennis Foster, Colleen 

Jacobson, Deb Smith, Carol Cady, Wayne Hendrickson, and Adam Richards were 

recognized. Plaques were presented. 

12. Motion to adjourn made by Ann Brenke, seconded by Wayne Hendrickson. 

13. Closing Devotions – Deacon Amanda  

14. Lord’s Prayer was said by all.  
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Balance Sheet 

As of December 31, 2018 

 

 

 

 

 

 

 

Continued on next page  
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Dedicated Income & Expense 

January through December 2018 
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Interim Lead Pastor 

I planted, Apollos watered, but God gave the growth. So neither the one who 

plants nor the one who waters is anything, but only God who gives the growth. 

The one who plants and the one who waters have a common purpose, and each 

will receive wages according to the labor of each. For we are God’s servants, 

working together; you are God’s field, God’s building.  

According to the grace of God given to me, like a skilled master builder I laid a 

foundation, and someone else is building on it. Each builder must choose with 

care how to build on it. For no one can lay any foundation other than the one that 

has been laid; that foundation is Jesus Christ.  

– 1 Corinthians 3:6-1 

I would be vain to call myself a “skilled builder,” as St. Paul did, but I do resonate with these 

words, written to Paul’s church at Corinth. Nor have I laid any foundation. That was done one 

hundred and forty-three years ago, by one brave pastor and some faithful pioneers. What I will 

say is that we have spent two years together re-visioning the mission and ministry of St. John’s. 

I came. I saw. I listened. And then I gathered eight obvious leaders to form a transition team. By 

the grace of God, they turned out to be a powerful force for positive visioning and planning. 

They were faithful to meet weekly, almost without fail. Hours and hours accumulated into 

thirteen months of work. They learned some principles of church leadership, the importance of 

balancing congregation size with staff and leadership structure. They invented creative ways of 

engaging congregation members in constructive and instructive conversation. They were very 

proactive in communicating what they learned with the congregation and its council.  

Speaking of council, we have followed up on a plan, already in place, for transition from a 

Congregation Council centered around representing committees and commissions and various 

interest groups, to a leadership council focused on mission/vision planning and direction. We 

have centered on finding and recruiting the most talented members of the congregation to 

comprise that leadership council. The council is currently working to building strong 

communication and coordination with and among the commissions and committees, and other 

organizations of the congregation. 

From our congregation council and the transition team, we drew our first two members of a call 

committee. Then, once again, we sought out some of the strongest and committed (though 

diverse) leaders of the congregation to fill out that call committee. Again, they balanced their 

busy schedules to interview a fair number of candidates and recommend the one expected soon 

(as I write this) to lead this congregation as lead pastor. 

Finally, I would be remiss not to mention the talented, hard-working and committed staff and 

key volunteers of the congregation. I can’t say enough good words about them. Space would not 
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allow me to name even the core of those who have made this transition time such a joy for me. I 

will name my wife Ruth, who has been faithfully beside me through thirty-eight years of 

marriage and ministry. 

So, you see, I might have scratched around a little to get a few things planted and watered. But 

mostly, I stayed out of the way to let God and these faithful people do their marvelous work. 

God be with you ‘til we meet again, 

Pastor John D. Allen 
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Interim Pastor 

Thanks to God and to all of you for giving me an opportunity to serve you all for the past year 

2018. 

As a congregation, together we accomplished so much. Thanks be to God for His provision. 

We have 2 people in Fairview, 10 are at Prairie Meadows, and 15 people are at their homes. 

They have been visited and received communion monthly. Our visitation team also visit them 

regularly. Hospital visits continue. 

We have monthly worship services both at Fairview and Sunwood every month. 

I officiated 11 funerals. 

Grief support groups continues. People who lost their loved ones came and are blessed by it. 

Thanks to Ginny Hendrickson and Jan Hower for leading the group. A special grief program was 

organized in December to bring comfort and care for the grieving families in the community by 

providing a dinner and grief resources through the speaker. 

We had a quarterly worship/fellowship both at Prairie Meadows and Field Crest at Hayfield. 

Thanks to Bonnie Eidem, Barb Anderson, Jane Struthers for organizing it.  

Once a month I lead chapel for Creation Kids Preschool 

I have been preaching two Sundays a month and officiate funerals. 

Please let me know when your loved ones are in the hospitals. 

I am looking forward to serve you all in the upcoming year. 

God Bless you all! 

Pastor Nirmala Reinschmidt 
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Children, Youth, and Family Ministry Development Director 

As a Deacon and a member of the Program staff at St. John’s, there are a lot of things that I am 

required to do that we don’t always explain very well. So through my annual report this year I 

am hoping to shine a light on some of those extra things we do! 

As a rostered minister in Southeastern Minnesota, here are a few of the things we make a 

commitment to, outside of our regular responsibilities:  

 Attending the annual Bishop’s Theological Conference  

 Attending our annual Synod Assembly and ensure we have voting members attend 

 Participate in 50 hours of Continuing Education 

Southeastern Minnesota Synod Bishop’s Synod Theological Conference 

At the beginning of November, the ministry staff all went to our Southeastern Minneota Synod 

Bishop’s Theological Conference in Onalaska, WI. This is a conference that is held every fall 

and is a requirement for rostered ministers in our Synod. Each year there is a different theme that 

speaks to our ministry among the people in southeastern Minnesota. The theme this year was 

Dismantling White Supremacy: Building Beloved Community. The speakers we listened to 

talked about systematic racism in their own lives and how we as (mostly) white, public Christian 

leaders can stand up to racism in our own communities.  

Southeastern Minnesota Synod Assembly  

Our Annual Synod Assembly is similar to an annual meeting. Reports are given, budgets are 

passed, and leadership is voted on. Each year there is also a theme that goes along with the 

assembly that centers around ministries within our synod. In 2018, our theme was “Celebrating 

Our Global Congregation,” where we welcomed leaders from Colombia, Tanzania, and South 

Sudan. It was a really fun way to learn more about our companion Synods throughout the world 

and learn about the ministries that are important to their countries as well.  

2019 Continuing Education  

Region 3 - Deacon Retreat: In February of this year, Region 3 of the ELCA (ND, SD, and MN) 

held a retreat specific for deacons. Although many of us have been rostered and called to 

congregations for years, this was the first time we had all gotten together since churchwide has 

officially changed our roster from “Diaconal & Associates in Ministry” to “Ministers of Word 

and Service.”  

During our retreat, we had the opportunity to talk about our different areas of ministry; including 

faith formation, music ministries, ministry consulting, and synod staff. Unlike Ministers of Word 

and Sacrament (or pastors), many Ministers of Word and Service (deacons) work outside of 

congregations to connect the church and the world. Because of this uniqueness, it is important 

for us to learn how we can continue to support one another in our individual ministries.  
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Core EQ-Human Relations Workshop: In July, I participated in an Emotional Quotient & 

Human Relations Workshop through EQ-HR: Center for Emotional Intelligence & Human 

Relations Skills. During this 5-day workshop, we focused on goals we created regarding human 

relations and emotional intelligence. Throughout my life, I have found that my own ability to 

control (or not control) my emotions has a huge effect on the way I am perceived by other 

people. One of my main goals during the week was to learn how to focus less on my perception 

of how other people receive me. For me this has meant a broader focus on learning to trust 

myself and feel confident in my work and ministry.  

Spiritual Direction: This fall, the Bishop’s office has started to offer Spiritual Direction groups 

for all Rostered Ministry Leaders in our Synod. I started with a group in October, which has been 

meeting at Our Saviors Lutheran in Faribault. The purpose of these groups is to take time for 

spiritual self-care - moments of silence, intentional breathing, and meditating on scripture. We 

also take some time to check in on our lives and ministries with the guidance of our group leader.  

Quarterly Weekends  

As a member of the program staff at St. John’s we also have a unique way of learning about 

other congregations and ministries both in our synod and throughout the country; these are called 

quarterly weekends. These quarterly weekends provide us insight on trends in ministry and the 

opportunity to learn new ways to worship and approach faith formation.  

Each quarter, the ministry staff is expected to take a weekend to visit another congregation. In 

November, I visited Homestead Church in Rochester. This is a United Methodist congregation 

which re-established itself in 2013 as a community congregation. The reason I wanted to visit 

Homestead was to check out their contemporary service and see if we could grab ideas from 

them. It was a really relaxed environment, they highly encouraged bringing coffee into worship 

and grabbing something to munch on during the service (not something you see every day!).   

Goals for 2019  

1. Continue developing ideas to help support and engage families in faith formation at 

home. Particularly focusing on equipping parents to help their children learn about God’s 

story and their own faith in everyday life.  

2. Utilizing social media and learning new ways to share faith in an ever-changing world. 

Including the utilization of social media and technology as tools for connecting faith 

practices to everyday life.  

3. Providing a variety of opportunities for spiritual growth of parents and other adults in our 

community. The creation of small group studies and topical learning groups will be vital 

to the formation of these opportunities.  

Like many rostered ministers, I am involved in a couple different areas of leadership in our 

synod. These include the Southeastern Minnesota Synod Assembly Planning Team (2015-
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present), an elected member of the Augsburg University Corporation Board (2015-2018) as well 

as serving on the Nominations Committee for the Corporation Board (2016-2018).  

2018 Continuing Education & Synod Events 

 January 18-19 – Southeastern Minnesota Synod Family Ministry Retreat, Good Earth 

Village 

 February 25-27 – ELCA Region 3 Deacon Retreat 

 May 4-5 – Synod Assembly, Mankato 

 July 23-27 – Core EQ-Human Relations Workshop, Assisi Heights - Rochester 

 November 4-6 – Southeastern Minnesota Synod Theological Conference, Onalaska 

 December 23 - Continuing Education – Self-study/preparation for the new year.  

 

Blessings,  

Deacon Amanda Sabelko  

CYF Ministry Development Director 
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Youth Ministry Coordinator  

As we move into 2019 and the end of two years of transition much has changed since our annual 

meeting in January 2018. In the next month our new lead pastor, Rev. David Efflandt, will be 

joining us here at St. John’s. This is a time of great excitement and a different type of transition. In 

a similar vein as last year, I want to concentrate on the themes and mission that I have been putting 

my energy behind this year especially as our congregation’s core values have been more clearly 

defined, as well as where I am hoping we will continue to head as we move into the future of our 

congregation. 

In last year’s report I noted that one of the strategies that I feel is important when engaging people 

in faith is to meet them where they are. With this goal in mind, I have made refinements to the 

confirmation and high school programs especially to try to acknowledge that our students spend a 

full day in school, have homework obligations, sports and family commitments, and then are 

expected to finish their day worshiping and taking part in faith formation programming. We ask all 

of this of them and then are surprised when they do not return following confirmation. The 

students who do continue to come to weekly youth group, and there are a large number who make 

this weekly commitment, are simply looking for a safe, welcoming environment to be themselves. 

With all of this in mind, my concentration for both middle school and high school ministry has 

been to equip our students to take on spiritual practices that affirm who they are in Christ and 

encourage them to be the church in the world.  

Following the ELCA National Youth Gathering this past July, I have endeavored to concentrate 

my efforts into helping students build relationships with one another through small group 

discussions, and relationships with adult mentors. Of the many things that I took away from the 

Youth Gathering the most important seem to be that in order to inspire students to be active in their 

faith the following elements need to be forefront in everything we do:  

 Be authentic and dependable 

 A mix of visual, audio, and small group discussion questions that get to the point 

 Hands on activities to teach faith practices and concepts trump all other methods 

 Allowing for time for fun and a Sabbath rest from intense brain work 

 Reminding students, and everyone really, that they are worthy just as God created them 

 Faith is not limited to Sunday mornings or Wednesday evenings. We are the church in the 

world. 

Being a disciple of Jesus Christ is to follow the two greatest commandments: 1) You shall love the 

Lord your God with all your heart, and with all your soul, and with all your mind (Matthew 22:37) 

and 2) You shall love your neighbor as yourself (Matthew 22:39). With 2018 coming to a close 

and 2019 beginning I see this all around me in the students and the volunteers who, with great 

passion, are taking up the challenges set before them. Our high school students are defying the 

trends nationwide by continuing to be actively involved in service, worship, and leadership in our 
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congregation. We have students leading through roles on the Transition Team, Call Committee, 

various commissions, and assisting in worship and faith formation of our young people. Our 

middle school students are asking valuable questions and beginning to take ownership of their faith 

as they prepare to affirm their faith in front of the congregation. Our volunteers and lay leaders 

continue to amaze me as they take on more responsibilities and model their faith through both 

words and actions to our young people. Anyone who looks can see that God is at work in and 

through the people of St. John’s and that the work that has been done to open communication and 

encourage active participation is changing everything. 

In 2019 and beyond I have great hope in Christ for the ministries of St. John’s. A few of the things 

that I am hoping to concentrate on in 2019 and I hope that many in the congregation will join me 

are as follows: 

 I will be following through on my belief that it is important to meet people where they are 

by having weekly lunches with the high school students at KMHS on Mondays and bi-

weekly lunches with the middle school students at KMMS on Wednesdays. This will give 

me a chance to spend more time with them and get to know them in a different context. 

 Continue to connect with and get to know families and members of all ages to help them 

get connected to the wider body of St. John’s and to help them find a niche for their 

spiritual gifts. 

 My continuing education this year will center around methods of storytelling to share faith 

and build relationships. I will be doing this through a conference on church leadership in 

uncharted territory, courses that will help me work on my craft as a writer and 

photographer, and finally learning about how to develop a podcast. 

I am greatly looking forward to a new year, Pastor David’s leadership and a new spirit of 

collaboration with leadership, stretching myself by covering responsibilities in the area of 

children’s ministry as Amanda has her baby, and many adventures and service opportunities with 

the students. 

 

Submitted respectfully as your sister in Christ, 

Lindsay D. Colwell 

Youth Ministry Coordinator  
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Communications & Media Specialist 

2018 was the year of celebrating transition! Most of my work was maintaining, talking about 

transition, and planning for the future.  

I worked with a task force of Patty Foster and Marlo Bungum to talk about future branding for 

St. John’s (how do we communicate who we are as defined by the transition team, both visually 

and in content)? We expect to work with a designer in 2019 to help give this work a professional 

look.  

As the congregation lifted up lay leaders and emphasized communication, I proposed a 

Communication Commission, which was approved by the council. The first meeting is in 

January and look forward to this group embracing the branding work, brainstorming new tactics, 

and polishing what we already do.  

The webpage design that was mentioned a year ago got started, but will come to fruition early 

this year with the support of the new commission.  

A few things to check out if you’re not already connected: 

 Emails – weekly enews and the monthly messenger go out by email. If you don’t get 

them, email me at katie@stjohnskasson.org and we’ll get you tied in! 

 Social media – follow us at www.facebook.com/stjohnskasson or @stjohnskasson.org on 

Twitter. 

 Listen online – if you miss a sermon, we’re posting both Wednesday and Sunday 

sermons online at www.stjohnskasson.org/sermons 

 News online – watch the homepage – www.stjohnskasson.org – to see what’s going on! 

This is also usually a good place to find more info if you saw something on the screen or 

print announcements and want more detail.  

Thank you for your partnership in ministry. I love that my part in communicating for the 

congregation means I get to see a little bit of all the many ways you, the congregation, are living 

witnesses in our community! 

Respectfully submitted, 

Katie Livingood 

Communications & Media Specialist
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2018 Statistics 

Membership Changes 

 2,882 Membership January 1, 2018 

 +33 Members Received 

 +21  Baptisms 

 2,936 Sub Total 

 -18 Member Deaths 

 -23 Members Released/Transferred 

 2,895 Membership as of December 31, 2018 

 

Acts of Ministry 

 17  Member Funerals 

   1   Non Member Funerals 

 21   Baptisms 

 40   Confirmations 

   4   Weddings 

 

2018 Statistics by Name

Weddings 

Joseph & Karen Vincent 

Josh & Kayla Bauer 

David & Jennifer Kelly 

Tyler & Dakota Moorman 

 

Baptisms 

Clausen, Declan Calmer 

Scripture, Thomas Lincoln 

Franke, Tenley James 

Miller, Jamisyn Justin 

Sorensen, Hudson Robert 

Lorentz, Brantly Jerome 

Dubbelde, McKenzie Raelyn 

Hanson, Gracie Jo 

Schaffer, Brooklyn Ann 

Grant, Isaac Samuel 

Linde, Landon James 

Larsen, Loralie Ann 

Stahl, Rosalie Marie 

Berge, Levi David 

Ranvek, Zayne Norman 

Hilaire, Kervens Clifford 

Baptisms (cont) 

Lobdell, Brody Lee 

Wunderlich, Jackson Barrett 

Langemo, Kara D 

Flicek, Conner Shawn 

 

Funerals (non-members) 

Richard Eggert 

 

Funerals (members) 

Mitchell, Barbara Lynn 

Truelson, Jeanette Alice 

Alberts, Klaus W. 

Anderson, Estelle A. 

Finley, Melody Ann 

Dohrmann, Caryl Dietrich 

Tvedt, Arthur Lowell 

Madery, Anita  

Volkert, Leona  

Denny, Ethel  

Ramer, Diana 

Svenby, Marilyn Burnette 

Balzum, Jon 

Funerals (members) (cont) 

Hegna, Mary A. 

Olson, Bill  

Vail, Doris May 

Katherine Rosecke 

 

New Members Received 

Heather Meyer 

Mark & Melodie Rud 

David “Adam” & Dana Flicek 

Randy & Katie Freerksen 

Nicholas, Charles, & Isaac 

Cory & Patricia Grant  

Siera Garcia, Mya, Pablo & Zoe 

Zachariah & Heather Wynia 

Kail, Karlee, Kasson, & Kray 

Susan Miller 

Dan & JoAnn Roth 

Eric & Lindy Dubbelde 

Dale Jr. & Michele Rud, 

Gabriel, Damian, Dominic, 

& Gracie 
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Transferred/ 

Removed by Request 

Scott & Julie Larsen, Rebecca 

& Kylie 

Deanna Koebele, Dakota, 

Denton, Dane & Taryn 

Hanson 

Robert Liedtke 

Derek Akkerman 

Merece Olson 

Brad & Jody Chambers, Darin 

& Ryan 

Adeline Hairsine 

Ron & Shirley Wilson 

Nicole Glawe 

Isaac Heins 

Steven Bartz 

Matthew Cassem 

 

2018 Confirmation 

Allen, Madison Elaine 

Anderson, Sabrina Joy 

Bebee, Carter Joseph 

Bradford, Owen Otto 

Bretzman, Kendra Elaine 

Determan, Halle Elizabeth 

Donovan, Dean Anthony 

Eggert, Dylan Joshua 

Etbauer, Julia Mae 

Fitch, Austin Joseph 

Flaherty, Sydney Clara 

Flickinger, Lauren Elizabeth 

Flom, Mason AlDean 

Gappa, Cole Mitchell 

Giesler, Gavin Karl 

Grover, Gabbie (Gabrielle 

Lynn) 

Gruska, Grace Breanne 

Hager, Elle Sophia 

Hairsine, Madisyn Kay 

Head, Noah Andrew 

Confirmation (cont.) 

Herfindahl-Quint, Anders 

David 

Hitterdal, Morgan Beth 

Hoff, Hannah Ashlyn 

Horsman, Abigail Lynn 

Melcher, Kaleb Jon 

Oeltjenbruns, Buck Fredrick 

Ostgaard, Dalton Jeffrey 

Pederson, Michael Dean 

Pitzenberger, Ella Eileen 

Schubert, Lyndi Jo 

Schulz, Nicholas Lee 

Schwarz, Maxwell Jeffrey 

Skov, Brandon Michael 

Splittstoesser, Allie Marie 

Stundahl, Alexis Marie 

Swanson, Brock Jade 

Weitzel, Cooper Stanley 

Weitzel, Hudson Mitchell 

Wood, Payton Wesley 

Wynia, Kail James
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Our Welcome to Pastor David Efflandt 

Dear Pastor David, 

The members and staff at St. John’s Lutheran Church in Kasson, Minnesota would like to extend our 

warmest welcome to you and the entire Efflandt family as we begin a new chapter in St. John’s history 

together. This is a very exciting time for our congregation, as we have spent the past two years learning 

more about ourselves, acknowledging our history, understanding the roles of the pastors, staff, 

leadership, and members. In order to move our congregation into a place of clear understanding of 

purpose and values that drive us to behave as people of God ultimately leading us to this point in our 

history. At this point it would be in remiss to acknowledge that though we are experiencing a new-

found excitement with you joining our congregation, your former congregations of Bethlehem 

Lutheran Church and Deer Creek Valley Lutheran Church are experiencing an extreme loss as they 

begin a new chapter in their history. Our thoughts and prayers go out to them as they enter into this 

time of transition. 

We at St. John’s Lutheran Church are disciples of God, living in his grace as an inclusive community, 

worshiping together, growing in faith, serving others, and living as witnesses of Jesus Christ. Our 

congregation is multi-generational, comprised of hardworking, educated, and giving people willing to 

share their time and talents to serve others. During our time of transition, our ministry staff, 

congregational volunteers, and lay staff have grown their presence and capabilities, ultimately 

emerging stronger leaders. The capabilities and enthusiasm they bring will serve us well as we move 

forward as a congregation with our ministry, youth education, and missions. We look forward to you 

leading alongside us while helping develop new and current leaders, strengthening relationships within 

the congregation while establishing a clear vision as we move into the future together. 

The St. John’s congregation looks forward to getting to know you and your family, as we look forward 

to you getting to know the members of the church, staff, our leadership, commissions, and most 

importantly, our active ministries. As a leader, preacher, and pastor we are very excited to have you as 

our new pastor and leader, helping us write the next chapters of St. John’s Lutheran history. Again, we 

welcome you and your family to the St. John’s family and look forward to supporting you during your 

period of transition. 

 

Yours in Christ, 

The members and staff of St. John’s Lutheran Church 
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Congregational Council Report – President’s Perspective 

To have faith is to be sure of the things we hope for, to be certain of the things we 

cannot see. It was by their faith that people of ancient times won God’s approval. 

It is by faith the we understand that the universe was created by God’s word, so 

that what can be seen was made out of what cannot be seen.  

     ~ Hebrews 11:1-4  

We began 2018 with members of the Transition Team working in tandem with the Leadership Council 

to solidify St. John’s Purpose and Guiding Principles. Together we agreed upon a vision of St. John’s 

that speaks to who we are, where we are heading, and what needs to be considered to continue moving 

forward. Once this was completed, we were ready to form a Call Committee. Our Council partnered 

with the Call Committee to complete our Ministry Site Profile (MSP). The intentional interim work 

that was done over 18 months prior to forming a Call Committee allowed us to prepare and release an 

excellent MPS (one that Rev. Susan Miller said was “the best she’s seen”). This document attracted 

several fantastic candidates. Ultimately, we achieved our goal, calling a new Lead Pastor who will 

serve as a leader to work with us to actualize all that we have set out to do. We are thrilled to call 

Pastor Dave Efflandt. He has already engaged with our staff and we look forward to his arrival 

on February 18, 2019 and Installation on Sunday, March 3, 2019.  

An important realization among the staff and leadership of St. John’s is that we need an engaged 

congregation to be the dynamic church we see ourselves being. We are a pillar of the Kasson-

Mantorville Community. Over the past year, we identified ways to support our commissions to lead 

and serve and carry out the great work we do as witnesses of Jesus Christ. We want each commission 

to take ownership to carry out the works each does to reflect our purpose. We encouraged reflection to 

clarify roles and identify areas of strength as well as growth opportunities. We will continue to direct 

mission, work, and programming to the appropriate commissions.  

We have discussed and shown the importance of fiscal responsibility. Our treasurer Kim Allen spent 

countless hours discussing the way in which our money can work for the good of the church and the 

importance of accountability. We continue to look for ways to maximize our offerings, time, and 

talents. We thank each of you for giving generously. Serving others cannot happen without monetary 

contributions as well as your gifts of time and talent. 

Communication continues to be a leading force behind everything we are doing. We have been diligent 

to publish Council minutes and look ahead to add commission reports. We are exploring ways to create 

a new commission specifically focused on all entities of communication to ensure we continue to reach 

all members of St. John’s and the community.   

There is an energy within our church walls through the continued participation in many of our 

education, youth, and family programs. It has been fantastic seeing children, youth, and families take 

on new tasks within the church. We confirmed one of our largest classes yet this past year and look 

forward to a Senior High Youth mission trip with over 50 participants this summer.  

We continue to be visible in our community through a variety of service programs: CKP, Ministry of 

Encouragement, Oasis meals, Confirmation service projects, Meals on Wheels. We provide space for a 
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variety of organizations and outreach opportunities. We continue to serve others both in and outside of 

our walls. 

2018 has been a year filled with excitement and new beginnings. As an Executive Committee Kelly, 

Kim, Marlo, and I all took on new roles to serve St. John’s. It has been a year filled exploration and 

growth guided by faith and prayer. We acknowledge the collaborative efforts of you, the members of 

St. John’s, to fulfill the mission and ministry of St. John’s. We look forward to leading you into 2019 

grounded in Faith as we enter the next chapter of St. John’s history.  

Our purpose is important: Living in God’s grace, St. John’s Lutheran Church is an inclusive 

community, worshipping together, growing in faith, serving others, and living as witnesses of Jesus 

Christ. I see the many ways we continue to serve this purpose. As I continue on in this role, I will 

prayerfully contemplate how I can best lead. 

 

Jen Smith 

Congregational President 
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Education Commission  

The Education Commission stayed very busy throughout this past year supporting Christian Education 

here at St. John’s. Here are many of our faith formation activities for this year -  

 First Communion classes began in March. Lindsay and Amanda taught the class this year – 20 

students in all! They participated in their First Communion on Thursday, March 29, 2018.  

 Over the spring and into summer, the Education Commission has been worked to reorganize 

the library. After looking through the books, we realized many of the books are outdated or 

have never been checked out. At the beginning of March, we removed books from the library to 

put on a book sale to raise funds for newer books. The new focus of the St. John’s Library is to 

build community and house books which will help people in their faith journey. The biggest 

change people will notice, aside from the lack of books, is there is no adult religious fiction as 

this can be found in many regional public libraries. The Education Commission worked with 

Ingvild Herfindahl, Dodge Center Librarian, to establish resources to organize and stock the 

library with relevant literature. 

 Our Super Hero Vacation Bible School from June 18-22nd was a great success! We ended up 

with 117 registrations and over 40 adult and teen volunteers. We can attribute the large jump in 

numbers to extended drop off/pick up hours as well as bussing from St. John’s to Just Like 

Home and Project Kids. All of the new families to Vacation Bible School at St. John’s took 

advantage of one or more of these options. Like other years, we had many students from 

outside our congregation. It’s so fun to see students excited to share this faith-forming 

experience with their friends! 

 Backpacks were blessed the week of August 22nd for our students, teachers, parents and 

anyone who works with, and supports students. 

 On September 15th, we hosted our first annual “Fall Fest.” We celebrated the beginning of the 

school year with games, activities, and food. With over 120 people present, it was a great way 

to kick off a new year!  

 Sunday school began on September 16th; Oasis began on September 19th.  

 In September and October, we worked with 9th-grade students to fulfill their requirements for 

their confirmation that was held October 7th. We confirmed 41 students.  

 About 20 3rd Graders and 12 4-year-olds received Bibles on September 24th and 27th.  

 On October 28th, the Education Commission hosted an evening about self-care for women in 

their daily lives and more specifically around the holiday season. We learned what God says 

about real self-care and stress management, talked to each other about our self-care roadblocks, 

and left with a few real-life ways we can care for ourselves (and reasons it matters that we do). 

Author and speaker Anna Rendell led our time together. 

 Prayer Pillows were handed out on November 4th and 7th to ten 3-year-olds. Pillows this year 

were made by Colleen Jacobson & Carol Cady. Families will receive new prayer postcards 

through October 2019. The prayers are intended to teach students and families new prayer 

ideas. We also gave pillows to 13 students in the 3-year-old class at Creation Kids Preschool.  

 Our joint, Sunday School and Oasis, Christmas program was held on December 16th.  
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In 2018 we have continued to support various mission projects:  

 Support of Nelson through Compassion International - $456.00 

 Ministry Pastor Mioche Rock and the Friends of Christ School of Bouyaha.  

  

A special Thank you to the Education Commission this year!! 

Current Members: Kim Allen, Carol Cady, Siera Garcia, Mel Klein, Christie Schafer, & Kelly Utesch 

Staff:  Deacon Amanda Sabelko 

Children’s Ministry  

Assistants: Madison Flickinger, Will Horsman, Amber McMahan, and Lydia Mindermann 

 

If you have a passion for the Faith Formation Ministry of St. John's we would love to welcome you on 

the Education Commission! For questions, sharing of ideas, or constructive feedback, please contact 

Deacon Amanda Sabelko (amanda@stjohnskasson.org) or one of the Education Commission 

Members. 
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Growth and Hospitality Commission  

The mission of the Growth and Hospitality Commission is to welcome new members into the life of the 

congregation and provide a welcoming presence at the worship services of St. John’s.  

The commission members are Charlotte Andreen, Lois Law, Kathy Hamlin, Genny Hendrickson, Katie 

Pierce, and Katie Freerksen. Staff support is provided by Youth Ministry Coordinator Lindsay Colwell 

at this time. 

New members were received in April 2018, with six households being received. This year we 

continued to have one orientation meeting after Sunday morning worship with a light lunch and a 

getting acquainted time. Host families are found to help welcome the new members and become more 

familiar on an informal basis. It is hoped the member-host relationship continues for at least three 

months. 

The commission took part in the All Commission meeting in September, as well as revised and updated 

its commission description. This commission continues to be in charge of organizing the greeters for 

Sunday mornings. The responsibility of finding lectors for worship has been moved to the Worship and 

Music Commission at this time. The commission continues to recruit volunteers through conversation, 

our volunteer board, and the list of members in each month’s service groups.  

In June, the commission participated in the 6th annual Family Fun Night. This is an outreach event 

attended by both members and people in the community. The commission, along with the Properties 

Commission, provided the refreshments for this event. In November at the Thanksgiving Eve service 

the commission provides goodies, coffee, and cider following worship as a fellowship event.  

The commission continues to be responsible for the purchase of the following publications, Christ in 

Our Home and The Lutheran, both in regular and large print. These are available at the Welcome 

Center and in the office. The commission also provides a number of life event resources in the form of 

“Care Notes” publications which can be found in the narthex. In 2018, it was decided by the 

commission to discontinue the use of new member inquiry pew cards. The commission will work to 

obtain that information through direct contact and relationship building. The Parish Nurse program 

(overseen by Genny Hendrickson) and the prayer shawl ministry (overseen by Mary Alice Trapp) also 

fall under the umbrella of Growth and Hospitality, which continue to give solace and resources to those 

in need. 

In 2018 the commission also began the revision and updating of the St. John’s Welcome folders for 

new members and those looking to get more involved in the congregation. This process will continue in 

2019 as the commission works with other commissions to update information and as we install a new 

lead pastor.  

The commission would like to extend great appreciation and gratitude to Charlotte Andreen and Lois 

Law for their years of service and commitment to this commission as they retire from their duties this 

year. We wish them all the best! 

Respectfully submitted by the Growth and Hospitality Commission 



2018 Annual Report 

25 – Commission Reports 

Media Commission 

As a commission we continue in our mission to support the Purpose and Guiding Principles of St. 

John’s: Living in God’s grace, St. John’s Lutheran Church is an inclusive community worshiping 

together, growing in faith, serving others, and living as witnesses of Jesus Christ. As a commission we 

coordinate with the church staff, commissions, and people of the congregation to ensure that all media 

needs of the church are met. We also coordinate with the Katie and other commissions to maintain the 

St. Johns web site. 

We continue to update the computer needs of the congregation. This year we replaced three computers, 

and replaced other parts (such as monitors and keyboards) as needed. We are budgeting next year to 

continue this practice. 

We continue to be available to assist with the multimedia needs of the church for a variety of events 

that occur here including (but not limited to) worship services, funerals, weddings, WELCA events, 

and community uses of the building. We have a unique opportunity to be welcoming, inspiring, and 

serving to the greater community that utilizes our media equipment. We are still looking for more 

volunteers willing to assist with these needs in the future. A big thanks to Dennis Foster, Steven 

Schroeder, Merrill Trapp, Randy Johnson, Katie Livingood, and Joe Vincent for all the help with 

staffing the media booth throughout the year. 

We have worked during the year to improve other equipment used throughout the church as well. We 

replaced two monitor speakers on the stage with the help of a memorial gift from the Balzum family. 

We added a TV in the meeting room to be utilized during meetings and for educational opportunities. 

With the support of the foundation we replace two wireless microphones that used a frequency that was 

sold by the FCC and would potentially experience interference. Finally, we are replacing the projector 

and screen in the sanctuary with a flatscreen TV to improve the image quality of what is viewed in the 

sanctuary. 

I am excited for the changes that may be coming in the next few years and ask each of you to continue 

to pray for God’s guidance for the Media commission and Church Council as we make decisions. 

Thank you for helping us continue God’s work in our midst, 

Samuel Marsland 

Media Commission President and Secretary 
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Memorial/Interior Design Commission 

It is the responsibility of the Memorial/Interior Design Commission to maintain and preserve the 

decorating plan of the church building and interior. This is done with careful thought toward enhancing 

the worship life of the congregation and its outreach and evangelism. The Commission is also 

responsible for the administration of memorials and special gift money.  

Commission Members:  

Barb Alberts  

Cindy Franke  

Barb Hackenmiller  

Gail Jensen  

Deb Smith  

The list of memorial money designated during 2018 is available upon request.  

We continue to update the Wish Book as we receive requests. There are three copies of the Wish Book 

available in the church office for family members to take home. This year we put together a Memorial 

Request form to be used when requesting a Wish Book item. Items will be reviewed yearly.   

We also put together guidelines for our commission which were given to the Congregational Council 

for review/approval.  

Our commission works with three memorial accounts:  

1) Designated: These are memorials specifically designated to a certain item at the time the 

memorial is given.  

2) To Be Designated: These memorials are with the understanding that the family will determine 

how to designate the money.  

3) Undesignated: These memorials do not have a specific designation and it will be up to the 

Memorial/Interior Design Commission to determine the best way to use these memorials.  

This year we worked on a landscape project to replace the plants/shrubs on the south and west sides of 

the church. Deb Smith was the coordinator who worked with Family Tree. We had great support from 

the congregation on this very rewarding project.   

Our commission meets monthly. We have been working with Kim Allen (congregational treasurer) to 

try to streamline some of the accounting involved with this commission.  

We continue to work on making enhancements to St. John’s as well as help many of our St. John’s 

programs through the many generous memorial donations received.  

Respectfully,   

Memorial/Interior Design Commission   
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Mission & Outreach Commission 

Mission and Outreach at St. John’s involves everyone that contributes and participates in activities that 

help nurture the needs of God’s people locally, regionally, and globally. The Mission and Outreach 

commission strives to increase awareness and provide opportunities for direct involvement and 

financial support for those needs. Below are some highlights of several areas that St. John’s contributed 

time and gifts in 2018. 

Friends of Christ Haitian Mission 

St. John’s has been supporting the ministry of Pastor Mioche in Bouyahah and Pingnon, Haiti since 

2004. We have sent clothing, household items, school supplies, and more. We have also contributed 

several thousands of dollars for the building of the school and day-to-day expenses. In 2018 we helped 

complete the administration wing of the school in Bouyaha. This new addition is being used as 

classrooms until the next phase of the school is built.  

Missionary Sponsorship 

In 2018 we continue our sponsorship for the ministry of Karen Anderson, an ELCA Missionary in 

Chile. Karen works with Educación Popular en Salud (EPES). Inspired by a vision of quality and 

fairness in health care for the poor, EPES was founded in 1982, during Chile’s years of military 

dictatorship, as a project of the Evangelical Lutheran Church in Chile.  

Globe Offerings 

St. John’s generous members donated to 26 organizations and special causes in 2018 through our globe 

offerings. The organizations are a variety of global, national, and local ministries. The 2018 recipients 

of globe offerings were Semcac Heating Assistance, Food for Friends, Fairview Activity Fund, Mission 

21, Creation Kids Preschool, Semcac Food Shelf, Missionary Sponsorship, MN Adult & Teen 

Challenge, A Place at the Table, Friends of Christ Haitian Mission, Relay for Life, Ready Set Learn, 

Sugar Creek Bible Camp, Good Earth Village, Dodge County Salvation Army, Winona and Mankato 

Lutheran Campus Ministries, KM School District for kids winterwear, ELCA Good Gifts, Feed My 

Starving Children, WELCA, SE MN Synod, Lutheran Disaster Response, and Next Chapter Ministries.  

Ministry of Encouragement (MOE) 

The Ministry of Encouragement was started at St. John’s in 2015.  Several times a year members of St. 

John’s go on a visit to an organization to thank workers and volunteers for all they do in our 

community.  Volunteers sign up to bring them food and beverages.  We do a short thank you program 

attended by more volunteers (adult, youth and children).  We have thanked anywhere from 5-10 people 

up to 75.  In 2018, we thanked Prairie Meadows, Opportunity Services, K-M Ministerial Association, 

and the Dodge Center Ambulance/EMT Group.  Dates for these ministry opportunities are announced 

and all volunteers are welcomed.  Current co-leaders are Mary Adam and Ardis Grovdahl. 

Oasis Meals 

In 2018, it was decided to again have St. John’s prepare the food and provide the meal between Oasis 

Education and worship. The meal is provided 5:30-6:30 pm and served by the confirmation groups. 

Terry Czeck is trained in food safety, orders the food, and volunteers to oversee the food preparation on 

Wednesday evenings. Other volunteers also help with the planning and preparations. St. John’s serves 
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an average of 115 people per week.  The Oasis meal is a great time for fellowship and outreach. All are 

welcome. Meal is supported by free will donations. 

Meals on Wheels 

St. John’s has participated in Semcac Meals on Wheels Program for many, many years.  Along with 

our church, there are five other churches that participate on a rotating week schedule, generally every 

six weeks.  Meals are picked up by volunteers at the Senior Dining Site (Sunwood) before 11 a.m. each 

day Monday through Friday except holidays.  This takes minimal time and our local senior participants 

appreciate the nutritious meal and quick visit.  Volunteers can sign up anytime on the Meals Calendar 

at the Welcome Center.  Temporary coordinator is Ardis Grovdahl.     

Ready, Set, Learn 

St. John’s partners with the Ready, Set, Learn program of Dodge County that collects and distributes 

school supplies for our local kids. In 2018, Ready Set Learn served 303 kids in 138 families. 

Food for Friends 

St. John’s partners with Food for Friends in their mission to provide nutritious, child-friendly, and 

easy-to-prepare foods to Kasson-Mantorville students in preschool through Grade 12. Along with a 

Globe Offering in 2018, St. John’s stores the food items and allow space for the bags to be packed at 

the church. 

Lutefisk Dinner 

The 57th Lutefisk Dinner was a great success this year serving 2,012 meals. Thanks to everyone that 

volunteered and donated to make this outreach event so successful. 

Cards and Napkins Sales 

Mission and Outreach commission offers cards and napkins available for purchase. The profit from the 

sale of the cards and napkins support the Mission and Outreach programs. 

Other outreach and mission programs at St. John’s include the Quilt Ministry; Giving Tree; Prayer 

Shawl Ministry; our adult, youth, and family education programs; and community events. 

Thanks to everyone for your continued support of time and donations in 2018 to make St. John’s 

Mission and Outreach programs a success. 

Respectfully submitted by the Mission and Outreach Commission – Jackie Longendyke, Ardis 

Grovdahl, Tanya Young, Dan Ziebell, Emilie Hilaire, Melissa Klein, Lindsay Colwell 
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Personnel Commission 

St. John’s Personnel Commission is responsible for the employment of church staff. 2018 Commission 

members include Pastor John, Jen Smith, Dan Allen, and Tim Hruska. 

2018 was a good year for the Personnel Commission. A summary of our major accomplishments 

include: 

 Completed the hiring of the following St. John’s staff. 

o Oasis Music Leader – Abigail Budin 

o Children’s Ministry Assistants 

 Supported the hiring of new CKP staff members. 

 Discussed organization of music staff. 

 Reviewed salaries of all church staff to ensure consistency with synod and regional guidelines. 

Recommended salary increases to keep consistent with surrounding communities. 

 Assisted to implement and refine the documented staff review process. 

 Discussed annual reviews of ministry staff with Pastor John. 

 Reviewed and recommended benefits selection for ministry staff. 

 Developed a Sabbatical Policy for St. John’s. 

 Prepared policy on Children in the Workplace, Reimbursement, and Maternity/Paternity Leave. 

We are appreciative of St. John’s staff and congregation for their support of our vision and mission to 

do God’s work. We are looking for additional team members to working with the commission in 2019. 

Respectfully submitted, 

Tim Hruska  
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Property Commission 

Members of the Property Commission are: Daryl Melquist (Chair), Doug Leth, Wayne Hendrickson, 

Paul Burkart, Fred Asche, Roger Carlsen, Dale Edgar, Dan Jensen, Terry Czeck, and Dave Aakre 

(secretary). The Property Commission meets at least monthly on the first Tuesday night of each month. 

The Property Commission's mission is to ensure good stewardship of the church building and 

surrounding property on behalf of the congregation.  A number of repairs and improvements have been 

made over the last year.  All of this is due to generous, faithful support in the form of time, talent and 

money from our congregation and individuals volunteering their valuable time.  Over 180 hours ($3600 

to $4500) were spent doing this work by the Property Commission and other congregational members.  

Well over $27,000 have been given by various people and organizations (beyond regular giving) to 

help offset the cost of these projects.  

It must be recognized that we have a large, wonderful facility that is aging and must be taken care of 

and we have a very large parcel of land which now is surrounded by houses and we must continue to be 

good neighbors.  The Property Commission is doing it's best to prioritize the repairs and maintenance, 

while attempting to stay within budget or do other fund raising.  Some examples of things the Property 

Commission dealt with in 2018 are:   

Improvements: 

 Upgraded the parking lot lighting to LED’s (donated labor and use of the lift to be able to reach 

the lamps for reconfiguration) 

 Upgrading to LED lighting in the office area (donated labor, 33 fixtures with 98 light bulbs)  

 Had a contractor deal with the hot water heating system leak  

 Installed a new kitchen hot water heater (donated labor and cost of most of the materials) 

 Built and installed a safety rail on the south balcony stairs (donated labor)   

 Cleared out part of the garage and built shelves (donated material and labor)  

 Replaced the failing sump pumps in the Sanctuary AHU utility room (donated labor) 

 Refinished the altar from the old church (donated labor and materials)  

Maintenance, Repairs and Upkeep: 

 New kitchen garbage disposal and repairs to the stove, cooler, and coffee machine 

 Door latches, seals, and closers repaired   

 Managed the maintenance and chemical checks required to ensure our boiler system is working 

with properly balanced water chemistry.  

 Lawn, shrub, and weed control around the church and extra lot were done with much volunteer 

help.  

 Worked at “de-cluttering” storage areas   

 Other projects include: replacing burned out light bulbs inside and outside, facilitating walk 

thru’s to monitor proper cleaning practices, checking emergency lighting, verified fire 
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extinguishers in working order, dealing with the property insurance company requests and walk 

thru's, and cleaning air filters.  

Future Projects include 

 New carpet for the Fellowship Hall and Sunday School Room 14 

 Upgrading to LED lighting in the next Narthax and main hallways  

 Future replacement for the flat roofs and the Sunday School wings and Fellowship Hall shingles 

(within 5 years) 

 New flat roofing (within 5 to 8 years)  

 Complete replacement of the parking lot surface (within 10 years) 

 Security cameras 

Respectfully Submitted, 

Dave Aakre for the Property Commission  
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Worship and Music Commission 

The Worship and Music Commission coordinates the worship life at St. John's. St. John’s Purpose 

and Guiding Principles serve as our guideline for this commission: Living in God’s grace, St. 

John’s Lutheran Church is an inclusive community worshiping together, growing in faith, serving 

others, and living as witnesses of Jesus Christ. 

The commission meets five times per year (third Tuesday of month at 5:30 pm): January, March, 

April, August and October. 

1. Commission Responsibilities 

a. Oversee all regular (Sunday and Wednesday Oasis) and special worship services in 

close collaboration with the pastors and program staff 

b. Coordinate and direct the music ministry (i.e. organists, pianists, worship bands, 

senior choir, senior and junior bell choirs, chimes, children's choirs, special music, 

and guest musicians) in collaboration with the pastors and program staff 

c. Responsible for planning meaningful worship including seasonal worship themes 

and events, liturgy and worship format, worship space, and worship songs in 

partnership with pastors and program staff 

d. The commission serves as an umbrella for: 

i. Altar Guild: Responsible for the chancel/altar including paraments, baptism 

and communion (supplies, preparation, clean-up) and seasonal décor 

(Advent, Christmas, Lent, Easter, Thanksgiving) 

ii. Wedding and funeral ministry in partnership with pastoral staff and wedding 

coordinators 

iii. Ushers, readers and communion assistants: Ensure that worship assistant 

volunteers are scheduled for all worship services  

e. Prepare the annual commission budget and manage the expenses of all worship and 

music related accounts throughout the year 

f. Maintain musical instruments and equipment used for worship (organ, pianos, bells, 

etc.), choir robes, and worship assistant robes 

g. Responsible for worship books and materials, copyrights and licenses, and directly 

communicating to the office about worship bulletins and announcements in a timely 

manner  
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Youth and Family Commission 

Middle School Ministry: 

 Nine (of 17) 7th grade students attended confirmation camp in June at Sugar Creek Bible Camp 

in Ferryville, WI. Congregational time was spent engaging in interactive learning and 

discussion surrounding the book, #Struggles: Living a Jesus-Centered Life in a Selfie-Centered 

World by Craig Groeschl. Students spent time thinking through what it means to put the 

important things in life first, how to find rest in their lives, and the importance of relationships 

and connections. 

 In 2017-2018 our confirmation program had a new format with 7th graders learning about the 

Old Testament and 8th graders learning about the New Testament. Catechism elements were 

studied in their biblical placement. Much of the educational time surrounding the bible 

happened in three 2-hour sessions that were grade specific. 

 In 2018-2019 the confirmation curriculum has been refined even more. We now have a two-

year rotation of the Old Testament/New Testament, catechetical elements in their biblical 

placement, mentor sessions, group service projects, and exploration of students’ statement of 

faith. Layout of this curriculum is available upon request from Youth Ministry Coordinator 

Lindsay Colwell. We continue to move forward using a combination of video, lecture, and 

small group conversation for learning times. Relationship building remains at the core of what 

we do. 

 Action Packed Day Camp, July 2018. Sixteen 4th-8th grade students and five high school 

leaders joined us for four days of fun. We spent time at the Science Museum of MN, 

ValleyFair, a cave tour at Forestville State Park, and the MN Zoo. Four adult volunteers joined 

us to help make this a great event for our students, including Merrill Trapp who again 

graciously agreed to both drive the bus for us and act as a chaperone. Many thanks to Al 

Flickinger for rescuing us on our final day outside of Kasson when the big blue bus broke 

down. 

 In October of 2018, 41 students were confirmed in their faith. 

 Our students continue to be involved in leading younger students through volunteering to help 

with VBS, music ministry, and weekly educational programming (co-leading Oasis or Sunday 

School).  

 Our confirmation students also serve as weekly worship assistants on Wednesday evenings and 

twice a month on Sunday mornings.  

 Confirmation small groups and their families serve the Wednesday night Oasis meals. 

 We have expanded our camp options to include 5th-8th grade students for confirmation camp, 

making full week and half week option available to lower elementary students as well. 

 

High School Ministry: 

 Ten students and three adults attended the ELCA National Youth Gathering Houston, TX at the 

end of June/beginning of July.  
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o Our students took part in a day of interactive learning regarding faith, social justice, and 

worship.  

o Service learning day – helping with clean up and building clean up at a local Methodist 

church that was damaged by Hurricane Harvey. 

o Synod Day – our students gathered with the 1000+ other youth from our southeastern 

Minnesota congregations for a day of worship and music. 

o Community Life and Mass Gatherings – Each day we spent time as a group meeting 

others from across the United States. We were able to spend time in fellowship, 

worship, and listening to TED Talk style presentations on social justice, faith, and 

mental/social health issues. 

 Ten seniors took part in the quilting milestone. This milestone is graciously run by Jen Smith 

and a very memorable experience for our students. 

 Ten students took part in a lock-in at St. John’s at the end of the summer to help plan the 

schedule for the upcoming program year and to work on decorating the youth room.  

 Our high school students continue to be actively involved in music ministry, worship assisting, 

serving as teachers for both Oasis and Sunday School, leading in VBS, serving Sunday morning 

coffee, and through the wide variety of fundraisers that they do for summer trips provide many 

fellowship and entertainment opportunities to the people of St. John’s and our community. 

 Summer 2019 will see 56 people (14 adults and 42 students) attending the high school youth 

service trip. We will be attending a site in San Diego to serve in homeless shelters, food banks, 

clothing distribution center, and other types of services. This is an amazing turnout. The 

commitment and excitement of these young people is inspiring.  

 Our weekly youth group has more than doubled in attendance since the end of last school year. 

We have a weekly average attendance of 20 students who engage in fellowship, learning, and 

service.  

Family Ministry: 

 Throughout the winter and spring our youth provided a wide variety of fellowship events for the 

congregation and the community. Some of these events were: 

o Breakfast/coffee/dinner fellowship 

o Chili Cook-off and Bingo evening 

o Two American Legion Burger Night fundraisers 

 Moms’ Group book club on Sunday mornings, Thursday afternoons, and online. 

 We have continued to add to the St. John’s nursery with comfortable chairs for parents, a train 

table, and a wide variety of new games and building sets. 

Plans for 2018: 

 Social media strategy planning continues.  

o Snapchat – constant engagement with high school and upper middle school students, as 

well as young adults.  
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o Facebook – more regular use of Facebook Live as a way to connect and provide 

information, as well as the posting of articles as resources. 

o Instagram – highlighting our ministry 

o Twitter – working on a way to expand into this medium in a more visible way 

 Continued connections with families and requesting feedback to best serve them. 

 Searching out more training opportunities for adults and students. 

 Continued support for youth music ministry, confirmation camp, and summer youth trip. 

 Action Packed Day Camp, with new activities, June 10-13, 2019 

 Sugar Creek Lutheran Bible Camp offerings for current 1st-12th grade students – June 16-21, 

2019 

 Continued work to make youth page of website a go to resource for families 

 Development of a quarterly youth newsletter 

We would like to thank Jason Wright, Sheri Mindermann, and Lori Evans as they step down from 

Youth and Family Commission this year.  

Submitted by the Youth and Family Commission: 

Al Flickinger 

Patty Foster 

Lori Evans 

Luckinger Hilaire 

Jim Evenson 

Jason Wright 

Erin Quam 

Sheri Mindermann 

Marlo Bungum 

Lindsay Colwell
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Women of the ELCA 

Our Mission: To mobilize women to act boldly on their faith in Jesus Christ 

What an honor to be Women of the ELCA, it is so overwhelming when I think of all the good 

works we are a part of right here at St. John’s and through our Churchwide Women of the 

ELCA. One of the largest projects we have been a part of is completing the Phebe Hospital Solar 

Project in Libera and now supporting Currant for Curran. We are committed to end human 

trafficking and support the ELCA ministry Cherish All Children’s model: Pray, Educate, 

Connect and Act.  

Our support to LWR, LDR, Global Mission, Campus Ministry, and our Church Camps is never-

ending.  

We support many of these programs on fun days like our March “Doing Day” where we spend 

the day putting these supplies together, spending time socially with each other while working for 

others.  

Our annual April “Birthday” party seems to be a favorite of our community friends where we 

have a program of different types sometimes music or a speaker. Another community event we 

host is the “Pie/Bratwurst evening with old time music provided by Don and Peg Holtan. 

We are thankful for everyone at St. John’s as they help us with our Thankoffering Sunday when 

we bring extra groceries, quilts for our community. This is usually held each November. 

Our Women are invited each year on the last Saturday in June for a wonderful day at Good Earth 

thanking us for our support of the Good Earth Village Camp. 

We end our year with a December Christmas Luncheon surrounded by a room full of Christmas 

Trees decorated by St. John’s youth. We thank the youth for treating all of us so kindly (serving 

coffee so many Sundays) and the many other things they do. 

Our Women of St. John’s will continue to spread the word of who we are, what we do and invite, 

invite, invite! God has a purpose for each of us and gives us the “tools” to accomplish that 

purpose. 

Circle Bible Study Leaders are: (meet monthly) Bethel – Marty Buckwalter, Eve – Genny 

Hendrickson, Martha – Carole Baker& Charlotte Andreen, Mary – Margie Holtz & Linda 

Halverson, Rachel – Colleen Rasmussen 

Thursday Morning Bible Study: Meet weekly at church or Diane Wegner’s home.  

Our goal for this next year is to publish monthly meeting times and locations.  
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St. John's Lutheran WELCA Finances 

Beginning Balance January 1, 2018………………………………..…………….$3,115.62 

 

    Brat & Pie Event…………………………………....944.79 

    Christmas Luncheon Quilt Raffle…………………..272.00 

    Christmas Luncheon Sponsor (Home Federal)……..500.00 

    Christmas Luncheon Tickets Sales……………….2,405.00 

    Member Memorial Gifts……………………………..90.00 

    Miscellaneous Donations (serve luncheons)……….745.00 

    Offerings………………………………………….1,013.25 

    Quilt Sales………………………………………….600.00 

    St John’s Foundation (World Relief Shipping)……500.00 

    Summer Coffee Service……………………………929.10 

    Thankofferings…………………………………...1,265.03 

    Thrivent Action Dollars (Brat & Pie Expenses)….. 250.00 

 

Total Receipts……………………………………………………..$9,514.17 

 

    Administrative Expenses……………………………138.20 

    Birthday Party (Speaker/Supplies)………………….156.28 

    Brat & Pie (Entertainment, Supplies)…………….... 601.32 

    Christmas Luncheon (Speaker/Meal/Supplies)….. 2,792.52 

    Doing Day (Supplies)……………………………….106.70 

    Food for Friends…………………………………….301.00 

    Good Earth Village………………………………….200.00 

    Kasson Shop With A Cop…………………………...200.00 

    KM Care & Share…………………………………...150.00 

    Lindsay Colwell (Youth-Houston  Hurraine)……….100.00 

    Lutheran World Relief (Shipping Expenses)………..700.00 

    Nicole Hanson-Lynn (Seminary Support)…………..100.00 

    Quilting Supplies……………………………………361.33 

    SEMCAC……………………………………………300.00 

    SE MN Synod Women………………………………250.00 

    Sheryl Miller (Appreciation Gift)…………………...100.00 

    Spring Conference Registration………………………90.00 

    Women of the ELCA (Offerings)…………………1,627.16 

    Women of the ELCA (Houston Hurricane)….……...100.00 

 

Total Disbursement……………………………………….……...$8,374.51 

 

Ending Balance December 31, 2018……………………………………………..$4,255.28  
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WELCA Mission Investment Fund 

 

Beginning Balance, January 1, 2018…………………………………….$2,004.91 

 

Erdman Tapes………………………….$1,106.79 

Interest…………………………………         7.32 

 

Total Receipts……………………………………..$1,114.11 

 

A+ Services  

       Install New Garbage Disposal, 

       Repair Coffee Maker  

       Repair Dishwasher.……………..…2,329.00 

Arnolds Supply 

       Repair Carpet Shampoo Machine…….30.00 

 

Total Disbursements………………………………$2,359.00 

 

Balance December 31, 2018…………………………………………….$  760.02 
 

 



2018 Annual Report 

39 – Bequest Fund    
 

Bequest Fund 

In 2018 the Bequest fund was closed. All remaining funds were moved to the Media 

Commission for use in upgrading the screen in the Narthex. 
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Creation Kids Preschool 

 

St. John's is blessed in being able to provide a Christian preschool education for its members and 

children from our community and surrounding area. Creation Kids Preschool (CKP) is the only 

Christian preschool in the area.  

Our Document of Understanding with St. John's states that Creation Kids Preschool serves the 

mission of the church by strengthening the life of the congregation members and by providing 

outreach to families in the community. This program is separate from St. John's Education 

Commission offerings and has its own board and budget.  

With the dedication of the working board, staff, and parents, CKP has been self-supporting since 

its inception. We receive generous support and affirmation from members of St. John's. We have 

our own board and budget, and are licensed by the state. 

This current year is our 20th year of service, and during these 20 years we have had 879 students in 

CKP. We have class members who come to us from other churches and we welcome the 

opportunity to share our Christian faith. 

CKP has had some transitions this year. Kimberly Johnson has changed careers, Peggy Moran is 

now teaching in Owatonna, Becky Wheeler is enjoying retirement with her husband, and Phyllis 

Sands is changing to a supporting role.  

Kresta Schultz is now the Lead Teacher and Anne Holtan is the Teaching Assistant. We have now 

made the Administrator job a staff position and Katie Freerksen will fill that role. 

We are pleased to have several new board members who have joined: Jessica Paulsen as President, 

Rachel Linbo as Vice President, and Mark Carolan as Treasurer. Other board members are: Lindy 

Bungum, Tessa Carolan, Teresa Watkins, Risa Fellows, and Phyllis Sands.  

We now have our own bulletin board in the Fellowship Hall. Funding was provided by Memorial 

and Design and the bulletin board was created and installed by Anne Holtan and Chris DeRosier. 

We have a quirky, smiling turtle bench that greets the students and families as they come to school. 

This was given in memory of Mary Hegna by her family. Thrivent Choice funded the new load of 

mulch for our playground and our faithful volunteers gave their time to redo the playground 

underlay and to spread the new mulch.  

Our staff and board changes, and updates to our Facebook page are made frequently as we 

continue to find ways to publicize and advertise CKP to parents of preschoolers. We often talk 

about ways to advertise in our monthly meetings as well. 

Amanda Sabelko is our Program Staff Liaison person and Joel Mindermann is our Council Rep. 

Daily transportation continues to be a challenge for families. We are grateful to all who help the 

children get to school. 
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We share and enhance our program with the October Pancake Breakfast, the Thanksgiving Feast, 

singing for the senior Christmas Worship and Gathering, the January Congregation Breakfast, CKP 

Sunday and Open House in March, the Spring Program in April and the end of the year celebration 

and graduation in May. 

All of us, staff and CKP board, are blessed by the part we have in providing a Christian Preschool 

experience for our children. Jesus calls the children and we welcome them. 

 

 

2018/2019 Creation Kids Preschool Budget   

  

Tuition  $          30,150  

Registration Fees  $            1,250  

Grants  $            1,500  

Pancake Breakfast  $            2,400  

Fundraising  $            2,000  

      TOTAL INCOME  $          37,300  

  

  

Payroll with Taxes  $          29,000  

T-Shirts/Bags  $               650  

Classroom Supplies  $            1,800  

Teacher Spending Card  $               365  

Advertising  $               600  

Continuing Education  $               400  

Insurance  $               235  

Licenses  $               300  

Field Trips  $               300  

Gifts  $               300  

Teacher Phone  $               165  

Postage  $               100  

Misc  $               500  

     TOTAL EXPENSES  $          34,715  

  

Income Less Expenses  $            2,585  
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St. John’s Lutheran Church Foundation 

“They are to do good, to be rich in good deeds, liberal and generous, thus laying up for 

themselves a good foundation for the future, so that they may take hold of the life which is life 

indeed.” - 1 Timothy 6: 18-19  

Every year, the St. John’s Lutheran Church Foundation reaches out to our congregation, 

community, and beyond. The income generated by the Foundation’s investments help to provide 

financial support for people and projects. It may be in the form of a scholarship for a Lutheran 

college or a seminary student or provide help to reduce the cost for young people attending a 

camp or youth gathering. Money may help update a computer for the office, provide needed 

equipment for Creation Kids, or help provide funds for a maintenance project not covered by the 

regular church budget. The Foundation has provided funds for Good Earth Village, paid to send 

quilts for Lutheran World Relief and provided help to the school in Haiti. But this help is only 

available because people have donated funds to the St. John’s Lutheran Church Foundation with 

the assurance that they are helping to provide a perpetual source of income to fund future needs.  

The Foundation was established about 1982 and was incorporated in 1993 with the purpose of 

enhancing the mission and outreach of St. John’s Lutheran Church by investing the gifts to the 

Foundation and making distributions from the income. The Foundation holds the principal of 

such gifts in perpetuity and annually distributes a portion of the income as provided by the by-

laws. The by-laws and constitution of the Foundation gives the Foundation board the guidelines 

on how the income will be divided. The board receives applications for available funds and 

makes recommendations to the church council on what projects should be funded. The five 

elected board members are also responsible for making judicious investment decision to protect 

the Foundation’s principal and generate income for distribution.  

In 2018 the Foundation received contributions of $45 in the form of memorials to add to the 

principal. We are happy to receive donations of cash, stock, or distributions from estates or 

minimum required distributions from tax sheltered investments. All gifts to the Foundation are 

tax deductible and will help to generate earnings for distributions for years to come.  

In 2018 the Foundation distributed 97% of its earnings in the amount of $15,272.50. This 

included $6247.50 for items beyond the regular church budget for the property commission, the 

senior choir and for Creation Kids. The Foundation approved $5000 in scholarships and youth 

activities. A total of $2525 were approved for local mission programs and $1500 went to 

Worldwide Missions. The Foundation is thankful for the income generated that can be used to 

support the missions of the church.  

The current elected board members of the Foundation are: President – Jim Sands, VP – Dave 

Bornfleth, Secretary Renee Solberg, Treasurer Ron Albright and Asst. Treasurer Fred Asche.  
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St. John’s Lutheran Church Foundation  

Financial Report for 2018 

Assets on hand as of December 31, 2017 

Home Federal Savings Bank – Checking Account $ 968.94 

Home Federal Savings Bank – Savings Account $ 17,378.14 

Value of Individual Stocks Held $ 16,594.33 

Value of Bonds Held $ 105,579.25 

Unit Trusts $ 67,408.67 

Cash on Hand – Edward Jones $ 9.02 

ELCA Endowment Fund $ 142,843.33 

ELCA Mission Investment Fund CD’s $ 47,763.97 

Jackson National Life Insurance Annuity $ 19,809.65 

Thrivent Life Insurance Policy (cash value) $ 14,525.13 

St. John’s Lutheran Church note $ 14,000.00 

Total Value of Assets as of 12/31/17 $ 446,880.43 

 

Receipts During 2018 

Memorials and Donations  $ 45.00 

Income Provided from Investments $ 17,718.16 

Total Income for Foundation in 2018 $ 17,763.16 

 

Distribution of Foundation Funds in 2018        

Council Approved Distributions  $ 15,272.50 

Safety Deposit Rental $ 25.00 

Income Tax Preparation Fee $ 100.00 

MN State Charitable Unit Registration Fee $ 25.00 

Total Distribution of Foundation Funds for 2018  $ 15,422.50 

 

Assets on Hand as of December 31, 2018  

Home Federal Savings Bank – Checking Account $ 1,145.90 

Home Federal Savings Bank – Savings Account $ 18,541.30 

Value of Individual Stocks Held (Nov. 2018) $ 15,685.95 

Value of Bonds Held (Nov. 2018) $ 96,230.70 

Unit Trusts (Nov. 2018) $ 62,252.08 

Cash on Hand – Edward Jones $ 9.02 

ELCA Endowment Fund (Sept. 2018) $ 140,694.94 

ELCA Mission Investment Fund CD’s $ 47,763.97 

Jackson National Life Insurance Annuity (Sept. 2018) $ 19,938.40 

Thrivent Life Insurance Policy (cash value) $ 14,897.44 

St. John’s Lutheran Church note $ 14,000.00 

Total Assets as of December 31, 2018 $ 431,159.70 

Submitted by Ron Albright – St. John’s Lutheran Church Foundation Treasurer 
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Adult Fellowship 

February 18, 2018 play at Mantorville Opera House 

No other group events were planned during 2018 

Checking account balance forward 1-1-2018: $1,247.65 

The Adult Fellowship checking account at Home Federal was closed out and the remaining funds 

of $1,247.65 were turned over to St. John’s general operating fund. 

Account balance as of 12-31-2018: -0- 
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Altar Guild 

St. John’s Purpose: Living in God’s grace, St. John’s Lutheran Church is an inclusive 

community worshiping together, growing in faith, serving others and living as witnesses of Jesus 

Christ. 

Inclusive Community: Altar Guild is adding new members to our group that desire to use their 

artistic talents to enhance our diverse worship opportunities. We are a “behind-the-scenes” group 

that provides on-the-job training. No experience needed!  

Worshiping Together: As part of the Worship and Music Commission, Altar Guild members 

augment the visual aspects of our worship experience. 2018 provided many opportunities to do 

that. Our most recent project was using candles to visually tell the Nativity Story on Christmas 

Eve.  

 

 

 

Growing in Faith: In September, Altar Guild members helped provide a training session for new 

communion servers. Participants were confirmation students, Club 56 students and adult leaders 

for these groups.  

Serving Others: Our pastors make routine visits to local senior living facilities and Altar Guild 

prepares a traveling “communion basket” so that this sacrament can be shared with those that are 

not able to easily worship with us in our building.  

Living as Witnesses of Jesus Christ: Thank YOU for your many generous donations and 

contributions, that enhance our efforts. During 2018 St Johns received several memorial 

donations, including a new hardanger piece for the pulpit, that matches our existing hardanger 

piece for the altar (both were handmade by the same person, who is 90 years old!) and a new 

Christ Candle (the white candle in the middle of the Advent Wreath that is lit on Christmas Eve).  
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Many additional contributions were received, including lilies and spring flowers for the Easter 

garden; pumpkins, gourds, mums and other fall items for our harvest display for Lutefisk; 

poinsettias for Christmas; tea lights and taper candles. Mange Takk! (that’s “Many Thanks” in 

Norwegian, in case you were wondering!)   

Photo by:   
Wayne Hendrickson 
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Food for Friends 

Food For Friends is a community-wide ministry that discreetly provides nutritious, child-friendly 

and easy-to-prepare foods to Kasson-Mantorville students in preschool through grade 12. There 

is no cost to the student or family to participate during the school year and over summer break. 

Food insecurity can have serious consequences for children. Not only does it negatively affect 

their physical and mental development but it can also limit their academic success. Access to 

nutritious food through discreet backpacks and in-school food shelves gives students the 

opportunity to grow and pursue their dreams.  

School Year: 

Each week throughout the school year, participating Head Start, Preschool and Elementary 

students receive a backpack filled with food to sustain the students through weekends and breaks 

when they do not have access to school breakfast or lunch. Each backpack also contains 

vouchers to purchase fresh bread, milk and eggs.  

For the 2018-19 school year Food For Friends is serving: 

 42 elementary school students 

 4 preschool students  

 8 head start students  

Middle School and High School students have access to an in-school food shelf where they are 

able to obtain nutritious and easy to prepare foods. These students may also obtain vouchers for 

fresh bread, milk and eggs.  

Summer: 

Food For Friends offers a summer food program ensuring that K-M families in need have access 

to sufficient food during the summer months. Examples of this supplemental food includes: milk, 

eggs, bread, peanut butter, jelly, cereal, and snacks. Food For Friends partners with local school-

aged childcare programs to pack weekly bags for K-M families. During the summer of 2018 bags 

were distributed to 23 families on a self serve basis.  

Special Events: 

With the generous support of the community, Food For Friends provided 46 local families with 

all the fixings for a Thanksgiving dinner. 

While our main mission is providing nutritious and child friendly food for students at risk for 

hunger, Food For Friends also recognizes the importance of wholesome family activities. To 

celebrate Christmas, all backpack recipients were gifted $15 in movie passes to the Kasson State 

Theater.  
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Positive Impacts of Food for Friends: 

“This program has been so beneficial to our family! It's great and we want to thank you so much 

for all you do. The extras our children bring home always fills the gap of needing to run to the 

store AND saves us money!!" 

“It has showed my child healthy food can be good and that there are ways of getting help.” 

“Very beneficial. Funds are tight. Helped make costs.” 

“It helps out a lot. We love it. It’s like opening up Christmas presents. The kids get excited. Just 

keep doing what you are doing.” 

How can you help? 

We are so grateful for the generosity of the community and continued support of the Food For 

Friends mission through financial contributions and in-kind food donations. All food and cash 

donations that Food For Friends receives stay in our community to feed students in need.  

Helpful food donations include: 

 Boxed macaroni and cheese 

 Small plastic jars of peanut butter  

 Small plastic jars of jelly 

 Canned vegetables or fruit 

 Individually packaged snacks 

Donations can be made by cash or check made out to Food for Friends and delivered or mailed to 

St. John’s Lutheran Church. 

Thank you for the continued support in the fight against hunger! 

 

Prayerfully, 

Jennifer Hodgman and Tracy Lee  
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Lutefisk Dinner 

2,012 served in 2018 

BALANCE Brought Forward  (9/28/18) $5,282.77 

RECEIPTS: 

 Dining Tickets: (867/843) =1710 30,053.00 

 Worker Ticket Meals (142); Take Out (160) 4,327.00 

 Pop Donation 42.60 

 Bake Sale 8110.27 

 Money Donations 4,633.00 

 Herring, relish, butter sales 171.00 

 Memorial Gift from Mary Hegna 350.00  

  __________ 

TOTAL RECEIPTS $47,687.17 

DISBURSEMENT 

 Erdman’s  12,794.01 

 Lefse Bakes ($625.56)*   

 Fish: 1700# @ $5.05/lb  

 Meatballs: 550# @$3.00/lb  

 Rutabagas: 925#@ $.99/lb  

 Ham socks: 700@ $.30 

 Salt ($10) 

 Salad Ingredients (cabbage, veg oil, carrots, gr pepper, etc) 

 Daniel’s (gravy mix/soup base) 219.30 

 AMPI (Butter Pats BOGO) 68.95 

 Kwik Trip (1% Milk) 50 @1.91 95.50 

 Tiegen Paper Supply (cups, red napkins, vinyl gloves, plasticware)  280.25  

 Sam’s Club (Pam)(2 pk@6.98); packing tape, Chinet plates 69.87 

 Total Restaurant Supply (memorial from Mary Hegna) 322.70 

 Hardware Hank (plastic, tape, misc,) 120.60 

 Misc., Country Pleasures (egg bake), pop, postage 317.64 

 Total Restaurant Supply (take out, mitts, coffee pots, sheet pans) 666.26 

 Advertising (newspapers) 639.00 

 Missionary Sponsorship 40.00 

 The Printers (posters, envelopes, etc) 239.57 

 Startup cash/Laundry money 1,755.00 

  __________ 

 TOTAL DISBURSEMENTS $17,707.67 
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+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

Total Receipts (11/5/18): $47,687.17 

Total Disbursements (11/5/18): - $17,707.67 

 __________ 

 $29,979.50 

Balance brought forward +  5,282.77 

Total $35,262.27 

Bake Sale -  8,110.27 

Start up Money for 2019 -  3,500.00 

Total to Church $23,652.00 

****************************************************************************** 

2018 Proceeds BST $ 8110.27 

2018 Check to St. John’s Southeastern Minnesota Synod Mission Support for $23,500 

Spend Bake Sale Money of about $8,100 for congregational Projects/Programs 

Start up cash of about $3,500 for 2019 

*Thrivent Action Grant Money of $250- paid for 2 ½ Lefse bakes (Marge) 

*Thrivent Action Grant Money of 2 @ $250- Paid for some Lutefisk/Cookie supplies- Electric 

Roasters, oven mitts, coffee, blue tape, mixers, cookie cooling racks, misc. supplies (Renee) 
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Thrivent Choice Dollars 

The following requests were received and approved. There was a total of $8,647.25 distributed. 

Youth 

Confirmation Campers $ 500.00 

ELCA Youth Gathering $ 1,000.00 

Creation Kids Preschool 

Playground Mulch $ 1,397.25 

Church wide Projects 

Property – boiler replacement $ 5,000.00 

Library – Furniture/updates $ 500.00 

Worship and Music – Harpist for Lessons and Carols $ 250.00 

 

Thank you for supporting St. Johns by directing your Thrivent Choice Dollars. 

Submitted by Thrivent Choice committee 
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2019 Proposed Budget 

  

*Account Closed           ^Account Transferred 
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*Account Closed           ^Account Transferred 
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*Account Closed           ^Account Transferred 
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*Account Closed           ^Account Transferred 
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Unplanned Considerations 

What follows are some of the major expenditures our commissions and ministries foresee that 

were not included in the budget. The Congregational Council is working to establish a capital 

reserve fund to save for such future expenses. We, as a congregation, are also preparing 

ourselves for the possibility of needing to be creative in raising funds if the need arises before the 

funds are available in our general budget.  

Media Commission 

1. Digital soundboard (could be replaced anytime) 

a. Behringer X32 ~ $2000-2500 (digital) 

b. Training ~$500 

2. Update speakers in the Narthex, Fireside Room, office, and nursery 

a. Has poor sound quality now especially for the musical groups 

b. Would be nice to replace when money is available 

c. Rough estimate ~$4,000-$5,000 

3. Band Equipment 

a. Keyboard $500-2000 (some keys starting to not work) 

b. Electronic drums $500-$1,500 (needed soon) 

4. Fellowship Hall sound system upgrade 

a. Not laid out well to be used 

b. Could use a quality upgrade 

c. Rough estimate ~$5,000-$10,000 

Here is upgrade estimate for narthex etc. 
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Property Commission 

Below is a list of major expense items we believe will need to be repaired within the next 10 yrs 

at St John's Church. 

 Fellowship Hall Carpeting: There is 3400 sq ft of carpet and it was estimated (at least 3 

years ago) that we would spend about $2 per sq foot for tear up and installation. Carpet 

costs could range from $1.50 to $4 per sq foot depending on what product we get. We are 

leaning toward 2x2 ft squares which would be easy to replace, but are about $1 per sq ft 

more expensive than the plain carpeting. Other considerations are to go with one of the 

modern vinyls (vinyl plank, etc) or something with sound absorbing features or maybe 

even a resurfacing of the concrete floor (note: the asbestos tiles that were on the floor 

originally have been removed. Given we go with squares, the price is likely to range 

between $15,000 and $20,000. 

 SS Room 13 has ripped carpeting patched with duct tape. S/B replaced. Cost projected to 

be between $1,500 to $2,500 depending on material choices. A Vinyl Plank may be a 

good option. 

 Parking Lot complete replacement: Our best guess is we should be OK for 4 or so years, 

and then who knows, but once it goes bad again, we'll have to do a complete tear up and 

replacement. The last estimates we received in the 2016 timeframe came in at about 

$300,000 

 Fellowship Hall and both SS Wings will need new shingles within 5 to 10 years. Cost 

currently (11/2018) estimated to be $29,000 (128 squares at $225 per square including 

tear up and installation assuming roof sheath and structure are OK). 

 “Flat” roofing above the office, choir room area, and part of the kitchen will likely need 

replacement in 5 to 10 yrs (estimate in progress). 

 There will be ongoing issues with the pneumatic controls for the hot water heating 

system. The thermostats fail periodically and cost about $75 per unit. We've seen about 

one a year fail in the recent past. If we have to bring in a contractor, it will cost about 

$200 to $300 per failure. 

 HVAC Systems for the kitchen/Fellowship Hall, Fireside, office, choir wing and the main 

sanctuary are all mid-1990's vintage units and probably will need attention over the next 

10 yrs. The kitchen and north SS wing furnaces are gas fired hot air and likely would cost 

$2,500 to $3,500 to replace. The three furnaces for the Fireside, office, and choir area are 

electric hot air and will likely be more expensive to replace, but also are likely more 

durable and repairable. The AC units for Fireside/office/choir area and the 

kitchen/Fellowship Hall area are household size and will likely be similar in cost to 

maintain. The AC units for the Sanctuary are commercial units and therefore very 

expensive to replace. 
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 Replacement of the pneumatic controls system for our boilers: quote in April of 2011 

from Jeff Hanson of SCR was $34,000, when staged in two phases, phase 1 of $15,000, 

and phase 2 of $19,000 

Other Projects that are “wants” as opposed to being “needs”. 

 LED replacements for the areas of the church with lights on most often: office, main 

hallways, CKP rooms, kitchen. About $8 per bulb (tube light replacements for the T8 

fluorescents). Lighting for the front of the church should be upgraded to LED. 

 EXIT sign conversion to LED: Will be done as we have lights burn out (will be 

purchased as needed at about $50 per unit) 

 Narthax floor discontinuity: this requires tear up of the existing tile and carpeting, 

leveling of the bad areas, and replacement of the tile. We had two estimates for doing that 

in March, 2018 from the local vendors. These came in at $8,655 from Kath Flooring and 

$7,754 from Midwest Floor Solutions. 

 Security lighting/cameras on the north and east side of the SS Wings $2,000 to $5,000. 

 “Window” from the hallway to the dishwashing room 

Notes: 

 Sanctuary roof is considered a 40 yr roof and was installed in early 2000 timeframe so 

should be good for at 20 years.
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