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2020 Council Covenant

God
Open/Committed to Change
Open Minded
Honest
Timely
Respect
Support
Focus on a Common Goal!
Cohesiveness
Energized when we leave
Confidentiality
Conscious
Seeking
Relevant Leaders
Love our neighbors
Live our Faith so others want what we have.
Ask and they will come but thank them.
Council Members
Pastor David Efflandt
Pastor Nirmala Reinschmidt
Sam Marsland
Rayelle Haase
Kelly Utesch
Dave Bornfleth
John Klein
Dan Paulsen
Marlo Bungum
Ann Trihey
Darcie Moehnke
Dave Ziegler
Lindsay Colwell
Amanda Sabelko

St John’s Lutheran Church
"We are disciples of God, living in his grace as an inclusive community, worshiping together, growing in faith,
serving others, and living as witnesses of Jesus Christ."

Council Meeting Agenda
Tuesday, February 11th, 2020 7:00 p.m. - Fireside Room
1. Call to order – Sam (10 minutes)
a. Approval of agenda
b. Welcome new Council members and guests
c. Review any thank you notes or correspondence sent to Council or St. John’s
2. Devotions – Kelly (5 minutes)
3. Reports – Sam (5 minutes)
a. Discuss/Approve previous meeting minutes, staff reports, and commission reports
4. Financials – (15 min)
a. Summary of the past month’s financials (David)
b. CKP Financials/Update (David/Marlo)
5. Old Business – (20 min)
a. Annual Meeting Update
b. Properties
i. Annual Audit (Kelly)
ii. Key Management Update
iii. Snow Removal
c. Directory/Membership Update
6. New Business – (20 min)
a. Ash Wednesday worship (Pastor Dave)
b. Housing allowance (Pastor Dave)
c. Non-member wedding request (Pastor Dave)
d. Stewardship update (Pastor Dave/Jon)
e. Constitution and bylaws update (Pastor Dave
f. Lenten Study (Kelly/Amanda)
g. Roundtable discussion
h. Closed session – elected council
7. “God Sightings” – All (5 minutes)
8. Motion to Adjourn
9. Lord’s Prayer
10. Upcoming events/ meetings:
a. Coffeehouse – March 7th
b. Next council meeting – Tuesday, March 10th, 2020
i. Devotions – Rayelle
11. Parking lot (Items for future discussion):
a. Facility usage update (Pastor Dave)

January 2020 Council Minutes

Tuesday, January 14th, 2020 7pm Fireside Room
Present: Jen, Marlo, Kim, Kyle, Ann, Rayelle, Al, Dan, Jon, and Kelly. Deacon Amanda, Lindsay, and Pastor
Dave were also present.
1) Call to Order - Jen called meeting to order at 7:02pm
a) Approval of Agenda – Jon made a motion to approve the agenda. Rayelle seconded the motion.
Motion carried.
b) Welcome any guests – No guests were present.
c) Review any thank you notes or correspondence sent to Council or St. John’s – Jen received an
anonymous note about concern with toys in the Narthex. The note was placed in the Erdman’s tapes’
box. She will forward on to Lindsay to share with Worship and Music and Youth and Family. Jen will
write a thank you note to the Lutefisk committee for their generosity to pay down the due-todedicated account in the amount of $4,000.
2) Ministry Moment – Pastor Dave led a Ministry Moment.
3) Devotions – Jen led devotions.
4) Reports –
a) Discuss/Approve previous meeting minutes, staff and commission reports – Jen added an oral report
from Personnel Commission that had not been in the packet. Mark has been doing a good job filling
in to the custodian role at 20 hours/week. He seems engaged and happy, and many staff are hearing
positive feedback. He has been flexible with his time to accommodate worship and activities.
Personnel will meet and review all applications the following day. Jon made a motion to approve the
reports as submitted. Al seconded the motion. Motion carried.
5) Financials
a) Summary of the past month’s financials – Kim noted that members were very generous during
December, and that several gifts at the end of the year helped to bring the due-to-dedicated
accounts to even. Council wishes to extend its gratitude to the Congregation for their efforts and
generosity to make this possible. CKP ended positive at year end.
b) 2020 Budget – Kim received no changes/requests from commissions on preliminary budgets. A
budget review meeting is set for Sunday, January 19th at 9:10am for anyone interested in reviewing
the proposed budget that will be presented at the Annual Meeting on Wednesday, January 22 nd at
7:30pm.
c) 2020 Narrative Budget – Marlo reported that Ariana and Katie are working together to update the
information for the annual meeting. Marlo has been assisting with final details.
6) Old Business
a) Membership Directory – Rayelle reported that Directory photos are underway, and the directory
team has been working hard to update contact information on families. There have been some
problems with members having to wait to preview their photos (bottleneck in process), but feedback
has been that Lifetouch has not been offering high pressure sales. She reminded council that if
anyone prefers to submit a family photo for the directory, that they must have a signed photo release
from the photographer prior to publishing. March sessions will be open for scheduling shortly.
b) Annual Meeting - Council reviewed the ballot options including council officers, council at-large,
nominating committee, audit committee, and council assembly (adults and youth) and are
encouraged to offer up any names of anyone who may be interested.

7) New Business
a) Roundtable Discussion – Pastor Dave shared a Stewardship statement letter that the Stewardship
Commission plans to distribute in conjunction with annual giving statement. The letter offers thanks
for the times and talents over the past year, and looks forward into the next year. Council agreed that
the letter was a good idea and nicely written. Pastor Dave also shared a proposed change to the
recent offering envelopes that included contact information as well as information on tithe.ly egiving. Existing envelopes would receive a sticker with the contact information, and updated
envelopes would include the new information at the time of reprint once existing inventory is
depleted. Kelly offered to follow up on the status of All-Commission packets. Jen had not received
reports from all the commissions, but asked Kelly to submit completed minutes to Shelly to combine
with submitted reports for the All Commission packet. Pastor Dave noted that incoming and outgoing
council members will be recognized at January 26th and 29th services. Pastor Dave also noted that
marriage and family retreat registration is now open. Pastor Dave shared that he plans to form a
visioning committee that will look ahead to ministry over the next few years. Council provided some
names of people who may be good fits for these roles. Pastor Dave shared that Properties
Commission is currently evaluating the expense to rekey the exterior doors of the building, which
could reduce the liability toward theft and vandalism to the church. Properties is also working with
estimates with a contractor to replace covers over the skylights in the sanctuary that were damaged
during the June hail storm. These could be covered with the claim. Rayelle noted that is may be nice
to have a committee that routinely reviews membership lists as the directory team is finding
information that hasn’t been updated in decades. Ann noted an issue with the Wednesday worship
music team that someone messed with cords in an attempt to move the electric keyboard and it took
a substantial amount of time to reconfigure for Wednesday worship.
b) Closed session was not held.
8) Council shared God Sightings that they encountered.
9) Motion to Adjourn – Jon made a motion to adjourn. Dan seconded the motion. Motion carried.
10) Council closed the meeting by reciting the Lord’s Prayer.
11) Upcoming event/meetings
a) Next council meeting – Tuesday, February 11th 7pm in the Fireside room. Kelly will lead devotions.
Annual Meeting is Wednesday, January 22nd, 7:30pm.
Respectfully Submitted,
Kelly Utesch

Pastor’s Reports
Pastor Dave’s Report, January 2020
CKP Administrative Changes
I continue to work with CKP/LL staff and board to make our way into the new calendar year. We are working
to balance out the needs of the program with the reality of our funding. I am thankful for all board
members, teachers, classroom assistants and aides who are doing their best to navigate through these
changes. And, I am grateful for the parents who continue to support our program as well. I believe that the
learning we experience this year will set the groundwork for growth in the years ahead.
2019 Annual Meeting
I am grateful for the effort that went into planning the meeting, the overwhelming energy that went into
preparing the annual report and the narrative budget, for the interest of our membership evident in our
attendance at the meeting, and for the kindness and concern shown during what was the shortest annual
meeting I’ve ever been a part of. Thanks again everyone for a great first year of ministry!
Marriage and Family Retreat: February 15-16, 2020 at Good Earth Village
Registration is open, and folks are signing up to attend. At present, we have a few spots remaining.
Continuing Education
I will be attending one more retreat in Alexandria, MN on the following date: February 9-11, 2020
Recovery from Cancer Treatment
As I continue to make my way through this recovery, I am grateful that things are beginning to improve. It feels
as though I have rounded a corner, so to speak, these past four weeks. While my energy level is still not as
high as I would like for it to be, I am thankful for the improvement in all areas. I find out at the end of
February whether or not this treatment has worked. Thank you for the continued prayers for me, my medical
team, and for my family.
Premarital Counseling:
I am providing counseling for two couples at present
Funerals / Baptisms:
I presided at one baptism in January: Layla Salley
Pastoral Care Visits: I had four pastoral care visits in January.
Days Off / Vacation Information
Number of Days Off Through 1/31/2020:____5___ Days Off that I worked in 2019:___1___
Number of Comp Days Remaining:__1__ Quarterly Sundays Available:_4__Quarterly Sundays Used:_0_
Vacation Days Taken in 2020:_____0 ___Vacation Days Remaining 2019: __ 4 Weeks / 5 Sundays*__
Upcoming Days Off: I will be utilizing my comp day on Thursday, February 6, 2020 to preside at the funeral for
my great-uncle. The service will be at the Rock Island Arsenal, where his remains will be interred at the
national cemetery. I will also be taking time off while my kids are on spring break:
 March 8-9, which will utilize the remaining Sunday from 2019. I will return for council on March 10.
 March 11-14, which will utilize three vacation days and regular day off.
I am also planning to take off the week after Easter: April 13-19, which will utilize 4 days of vacation, one
regular day off and one Sunday off from 2020.
*From December 2019’s pastor’s report:
I would like to carry over my remaining Sunday off into 2020, to be utilized in February or March for a family
vacation.
I will also be using all available Quarterly Sundays in 2020, learning from other communities of faith how they
engage in worship and utilize their facilities. As a program staff, we will be discussing our findings and including
them in the larger conversation about the changing landscape of ministry here at St. John’s, and how we might
continue to prepare ourselves for the future ahead.

Pastor Nirmala’s Report: January
Visitation continues to the shut-ins and hospitalized
I did monthly worship at Sun wood and Fairview. Good attendance.
Prayer team met on Mondays.
Attended staff meetings.
Did CKP chapel

Director’s Reports
Deacon of Faith Formation
Report to Council - February 2020

Faith Formation Updates
Children’s Ministries
VBS 2020
Our MN Outdoor Adventure Vacation Bible School will be June 22 - 26, 2020. Our themes will revolve
around bible stories that point to where God is in nature.
Congregational Ministries
Lenten Small Group Study
During Lent, the Education Commission will again be making an effort to create small groups to dig into a
book study called “Ruth – Loss, Love & Legacy.” This Bible study on Ruth by Kelly Minter explores Ruth’s
journey of unbearable loss, redeeming love, and divine legacy. The 6-week study delves into Ruth’s
character, her relationship with her mother-in-law Naomi, and her love with Boaz. If you’ve ever been
devastated by a loss, struggled as a stranger, or longed to be loved you’ll find a place with Ruth.
Groups will meet on Saturdays at 10:00 am, and Sundays at 9:00 am.
Family & Marriage Retreat
I am helping lead this retreat alongside Pastor Dave and Lindsay. I will be away at Good Earth Village on
February 15 - 16.
Creation Kids Preschool
As part of my job, I am the liaison to the CKP staff. As such, I have been checking in with them and offering support as
needed. This has been accomplished through intentional listening and being present during the school days.

Continuing Education
This January was full of continuing education opportunities for me.
1. Region 3 Deacon’s Retreat
a. From January 5 - 7, I spent time at Luther Crest with about 40 other Deacons from Region 3
(ND, SD, and MN). We had time to fellowship and worship with one another. We also had an
opportunity to learn what we can do to support each other in our ministries and pave the way
for newly rostered Deacons within the ELCA. Ministers of Word and Service are often left out
of many ministry conversations because of confusion as to what they do and who they are in
the life of the church. We had space to think about where God is leading us in ministry for the
sake of the whole church. I particularly spent time thinking about how my gifts can be used to
further ministry in our congregation, community, and the church as a whole.
2. First Call Retreat
a. As a small group mentor, I was able to walk alongside the first call ministers throughout
Southern Minnesota. We gathered at Gustavus Adolphus on January 26 - 28. We had the
opportunity to think about new ways that we can support our newly rostered leaders in their
ministries as well as continued to think about ways that we can support all rostered leaders in
Southern Minnesota. Although this was a First Call Retreat, it is also a part of a new initiative

called Continuous Growth Pathway through SE & SW Minnesota Synods of the ELCA which is
funded through a Lily Grant. It will continue to be a point of connection for resources as a
mentor for newly rostered leaders and a connection for continuing education in my own
ministry.
3. Extravaganza
a. On January 30 - 31, I spent 2 days learning about the ELCA’s Youth Ministry Network Disciping
Cohort Initiative. This initiative is intended to help people working in Children, Youth, and
Family ministries think about a plan and continued vision for their ministry. I also spent time
during these days learning about intentional listening and how to coach well. I was able to
use a lot of these skills during the rest of the conference and have started practicing some
new techniques with Oasis Afterschool.
b. The 2020 Extravaganza was all about Practice not Perfect. It was a great reminder that as the
church we are constantly trying out new things. It’s not about getting it right or “perfect” but
rather that we continue to practice being church together. I attended workshops on the
following:
i. Baptismal Identity - how we can help our congregation to live into the promises of
baptism.
ii. Nature-Deficit Disorder - this was kind of a fun one! Talking about practical ways to
slow down and take in God’s creation. We spend so much time inside and in front of
screens that we miss out on the world around us. I got some solid ideas for getting
outside to learn and play!
iii. Vision for Ministry - how we can get people on board with a shared vision for ministry,
whether it’s staff or leadership.

Continuing Education, Synod Events, and Time Away
● January 30-February 3: ELCA Youth Network Extravaganza @ Anaheim, CA
● February 4: SEMN Synod Assembly Worship Planning @ Assisi Heights
● February 6: SEMN Synod Assembly Implementation Team @ Assisi Heights
● February 9: Zumbro River Conference Assembly @ Mount Olive Lutheran, Rochester
● February 20: SEMN Faith Formation Network @ Messiah Lutheran, Mankato

Submitted by Deacon Amanda Sabelko

Director of Youth and Family Ministry
Report to Council - February 2020
Youth and Family Updates
High School Ministry
Weekly Youth Troop
Our average weekly attendance is around 10-15. Winter sports and academics have been very busy for all.
Our weekly time together has been a nice mix of game nights and fellowship time, which seems to be exactly
what they are craving in their mid week. Many conversations have also been had regarding college and
finances. The Youth and Family Commission is bringing in a speaker on Wednesday, March 11 at 7:30pm
from College Inside Track. This is an organization that helps families navigate the college search process and
financial aid.
Middle School Ministry
Confirmation
Our confirmation small groups have been spending most of the last month as well as the current month
studying different parts of the Old Testament (the histories, wisdom literature, poetry, and apocalyptic
literature) through conversation and visual learning with The Bible the miniseries from the History Channel.
Students will also complete the remainder of their four yearly mentor sessions and service projects. As the
program year winds down we will be doing the majority of the work of our faith statements together in small
groups, looking forward to the fall when they will present them to program staff and the congregation.
Summer programming 2020
Fundraising/Fellowship Events
Our January date night was a great success with 11 children attending. We have a monthly night planned
through April. Our students will also be taking on several of the Lenten soup suppers. We have a great Palm
Sunday breakfast and silent auction planned as well. Check out the calendar and website for up to date
information.
Action Packed Day Camp
Day camp is planned for June 8-11, 2020. Plans for each day are currently in the works. We have added a
service project to our time together, as well as a congregation wide opportunity to attend a Rochester
Honkers minor league baseball game on Thursday, June 11. Tickets cost $10, and $5 of that comes back to St.
John’s as a fundraiser.
Summer Camp
Our week at Sugar Creek Lutheran Bible Camp will be June 14-19, 2020. This camp is open to all current 3rd12th grade students. Information is available through Lindsay.
Continuing Education and SE MN Synod Involvement
This January and the first part of February has been very busy with learning and planning opportunities.
1. Faith Formation Table/ELCA Youth Gathering Synod Coordinator
a. Due to my fractured ankle I was unable to attend the yearly Faith Formation Network retreat
in January. However, I have taken over as the Faith Formation Table (SE MN Synod)
representative for the Zumbro River Conference. In that role I help to plan events and partner
with other colleagues in the synod to bring our youth together. Due to changes with other
synod colleagues I will now be serving as one of two synod coordinators for the ELCA National
Youth Gathering in Minneapolis in 2021. I will be attending training in Bloomington in
February.

2. Extravaganza
a. On January 30 - 31, as Amanda was taking part in training I attended some early arriver
workshops at the Extravaganza. I was able to take part in a discussion with other colleagues
regarding strategies to help maintain health as a ministry leader in order to create longevity,
that is remaining in current congregation, in ministry. I also attended a workshop that went
over early details on the 2021 ELCA National Youth Gathering in Minneapolis.
b. The 2020 Extravaganza was all about Practice not Perfect. This year’s conference had a
variety of different learning tracks that participants could take part in. Amanda and I both
took up the track that dealt with change, which in our context at St. John’s was incredibly
helpful. I attended workshops on the following:
i. Cultivating a Congregational Vision for Forming Faith-This was an excellent session
that tackled how ministry leaders (not just staff) can take their personal vision for
ministry and help the entire congregation understand it, as well as make it their own.
ii. Leading Change When You Are Not in Charge- This session was based off of a book
that I have been working through for the last few years. Much of what I took away
from this event was the wisdom that I was able to share with others from my
experience here at St. John’s during our transition. There were many resources that
our leadership has used that I was able to share with others to help them on their
journey.
iii. Shifting From Fundraising to Investment-This was the most valuable session that I
attended. It was led by the Director of a large Lutheran camp and a philanthropic
advisor from Luther Seminary. They spoke from the wide view regarding how the
donor cycle works and how congregations can utilize that to help fund ministry. This
topic has been a passion of mine since seminary when I wrote on this topic for my
Master of Theology. I have been looking into several continuing education
opportunities to help build this skill, especially as our programs grow and we need to
fund larger ministry opportunities for our youth. I will be planning to share this all in a
more in-depth way with the Stewardship commission as we look forward to the future
of how we raise money for ministry.

Continuing Education, Synod Events, and Time Away
● January 30-February 3: ELCA Youth Network Extravaganza @ Anaheim, CA
● February 4: SEMN Synod Minimum Compensation Guidelines Taskforce (chair) @Assisi Heights
● February 6: SEMN Synod Assembly Implementation Team @ Assisi Heights
● February 15-16: Marriage and Family Retreat at Good Earth Village
● February 20: SEMN Faith Formation Network @ Messiah Lutheran, Mankato
● February 21-23: ELCA National Youth Gathering Synod Coordinator Training @Bloomington
Submitted by Lindsay D. Colwell

Commission Reports
Creation Kids Preschool Meeting Minutes
February 4, 2020
5:30 p.m.

1. Treasurer’s Report
 Final numbers for the year were published in the annual report, they can be reviewed there
2. Teachers Report
 CKP is in need of napkins, cups, and hand soap refills. Teachers will email parents to volunteer to bring
these items.
 Amanda will purchase napkins and 5 oz cups right away as teachers have a very low supply
 Discussed the need for walkie talkies to communicate staff needs. Jess will look into getting them. This is
needed for staff due to being able to communicate when need help with a child.
 Teachers will discuss how to divide the classes for the spring program. It was discussed splitting into 2
groups as we have a large amount of students this year. It was discussed having the times at 1:30 and 3:00.
Peggy and Carol will discuss and let the parents and board know.
 Teachers will apply for a foundation grant for new sensory tables. Foundation Grant is due March 31st.
 Teachers discussed the need for immediate supplies when they run out. It was discussed they can purchase
online and leave in cart and Jessica or Amanda can pay for it. Amanda can also run to the store to get
needed items.
 Teachers would like to use some of the budget for Easter party and items for the kids. It was agreed upon as
we have it in the budget for this type of stuff.
 Jessica is setting up a demo with ProCare Software for billing. This is very much needed. Once it is
determined if we could utilize the program, Rachel will submit a grant for the annual fee of the program.
The demo will take place in the next week or two.
 Teachers asked about Assistants being invited to board meetings. Teacher Assistants are welcome to join,
but not required. Full meeting minutes are typed up each month to fill staff in on meeting agenda.
3. CKP Board Report
 Email addresses have been converted to into Gmail accounts. Reminded teachers to check these email
accounts periodically. All new families will be given teacher’s preschool email versus personal emails.
Starting summer going forward we will utilize the preschool emails only.
 Carol is working on updated the fellowship Hall Board. Board suggested to teachers to ask board
members/parents to help decorate to save time. Could also hang up students art work with magnets.
 Summer Care registration forms are ready and flyer went out on Tuesday to families. Per survey results we
had 12 yes for FT care, 2 yes for 3 days per week, and 1 yes for drop in. We the following answers under
maybe would use care: 2 fluctuating schedules, 4 for FT care, 1 for 4 days per week, and 2 drops ins.
 Registration for 2020-2021 school year- classes/suggestions will be submitted from teachers and board
members via email and then voted on by Friday 2/7/2020. This will need to be completed and ready to go
prior to summer care opening as it is a prereq that they are a current 2019-2020 CKP student or will be
attending 2020-2021 school year.
 Per the handbook parent can choose to bring a drink for snack. It is not required to bring drink. If family
chooses not to bring a drink, a drink will be provided. Any milk or juice in the snack room refrigerator can
be used for snacks.
 Fence issue (Anne found it was dented after parking lot plowed) was sent to Properties for them to review
and discuss at their next board meeting.

4. CKP Sunday Breakfast –March 15th
 Rachel, Lindy, Jessica, Tessa, Lacy will plan and organize. Will need volunteers to cook, serve, do dishes,
and cleanup. Jessica sent email to Lindsay to ask for Confirmation kids and Club 56 kids to help with
cleanup
 Menu will be pancakes + toppings, eggs, sausage, bananas, and milk
 Children sing at 10:15 service. Last year did a bible verse and was a hit. Kids will wear their CKP shirts and
sit with their families until the teachers call them up to sing. Staff to wear CKP shirts as well.
 Readers: 8:15am and 10:15am- need volunteers (CKP graduates). Board will reach out and find volunteers.
 Rachel to speak during both services (make sure she is on agenda/bulletin for Wed service as well). Anne
will do children’s sermon.
 Greeters: Lacy and Owen
 Snippets (Jess will email Katie Livingood to add CKP Sunday, Soup Dinner, and list readers as
graduates/names for CKP Sunday
 Advertisement- mailers to put into kids bags (half sheet on colored paper), Snippets, flyer. Jess made a
flyer for teachers to send home in kids bags. We will send home RSVP cards so we can get an accurate
count for food as we ran out of pancakes last year. In hopes to getting parents to return RSVP cards, all
RSVPs returned will be entered into a raffle drawing for one boy and one girl at the pancake breakfast.
 Teachers will have the children make centerpieces for the tables
 Thrivent Card- Phyllis applied for a Thrivent card for food.
5. Soup Supper March 18th - Chicken Wild Rice Soup
st
 Jessica, Tessa, Rachel, Lindy will make the soup March 1 and freeze it.
 Day of, will meet at 3:30 to get sandwiches made, garlic bread made and soup warmed up NEED
VOLUNTEERS
 Wednesday Volunteers from starting at 3:30 and remainder from 5:30-8:00. Rachel, Lindy, Jessica, Tessa,
Lacy will plan and organize. Will need volunteers to cook, serve, do dishes, and cleanup. Jessica sent email
to Lindsay to ask for Confirmation kids and Club 56 kids to help with cleanup
 Amanda will create a signup genius to ask parents to volunteer to make dessert
 Will leave centerpieces on the tables from CKP Sunday
 Jim (Phyllis) applied for a Thrivent Card.
6. Dodge Center Expo – Sat March 21st 8 am – 2 pm
 Set up Friday March 20, 6-9am (need volunteer)
 Jessica, Rachel, Lindy will work booth. Need one more volunteer.
 Will go through closet to see what we have left, and will need to order goodies to hand out
 Jess will register online for the expo
 Drawing from Registrations (one registration fee waived for one winner)

St. John’s Lutheran Education Commission Meeting Minutes
Monday, January 20th, 2019 7:00pm (Library)

Present: Deacon Amanda, Mel, Heidi, and Kelly. Carol was absent/excused
1. Amanda called the meeting to order at 7:01 pm.
2. Amanda led devotions from Psalm 46. Kelly will lead in January
3. Old Business
a. Retreat
i. Content – Pastor Dave will lead the marriage portion of the retreat, and Lindsay and
Amanda will lead the family portion. The marriage side reflect on a common
questionnaire used in premarital counseling that married couples will use to evaluate
aspects of their lives together. The family side is underway and will be crafted toward
the ages of the participants. Cost is $76 per participant and covers food, programming,
and lodging.
b. Bake Sale – The Education Commission was awarded with $1000 from the lutefisk bake sale
money, which will be used towards programming.
c. Prayer Pillows – Amanda has a small supply, but will need more in the future. Does anyone
know of anyone who may be willing to make some if a form is provided?
d. Advent Devotionals – Not many were printed this year, and it doesn’t appear that many were
taken. Not certain if availability was in the Snippets and we are uncertain if an announcement
was made as to their availability. It appears that actual book forms (over printed paper
devotions) seem to be taken and used more often.
e. Christmas Program – Traditional program was well received in church again this year. The kids
spoke/sang clearly so the congregation could hear the Christmas Story. The program was one
week earlier than in previous years, and rehearsals felt a little rushed/unorganized to the
leaders. Recommend moving program back one week in 2020 for that extra week to prepare.
A couple Wednesday families came for rehearsals on Sunday, and the teachers were unaware
of their speaking parts, so we will better communicate all roles and rehearsals in the future. A
few 5th and 6th graders asked to participate in the program, more than in previous years, so
we will continue to find roles for middle school youth who wish to continue to participate in
the program.
f. Christmas Around the World (Club 56) – The study went well with studying our own traditions
and where they come from, and then present day Bethlehem versus back to the time of Jesus’
birth. A lot of discussion was held on the importance of Bethlehem to all major religions. We
also studied European and Latin American traditions.
g. Budget – Budget should be approved at the Annual meeting on Wednesday. Education budget
had not changed since the preliminary budget was shared, and we are comfortable that we
can work with it.

New Business
h. Milestones
i. First Communion Classes – Scheduled for March 28th and April 4th from 1-3pm and is
open for 4th graders. First Communion will take place during Maundy Thursday service
on April 9th at 6:30pm.
i. Vacation Bible School – Theme will carry a Northwoods MN flavor. The group shared several
ideas based around camping/campfires, water/fishing. Discipleship could be done around
“Fishers of Men”, a campfire could be around “Jesus is the light of the World”. Several props
should be available to borrow and should be fun to develop with a reasonable budget. VBS is
scheduled for Jun 22-26 8:30-11:30am. Offered ages will be for entering Kindergarten through
entering 5th grade in the 2020-2021 school year. Bussing will continue to be offered to PK and
JLH.
4. Roundtable
a. Lenten Devotionals will be purchased from Augsburg this year. They are bound and full color
and come in below budget. The group agreed that people seem to prefer books over papers
for devotions. This years theme will walk through the book of Matthew. Small study group will
form over Lent, as have been offered in the past. The group selected to study Ruth, a Kelly
Minter book from her Livingroom series. We will likely have groups meet on Saturday
mornings and Sunday mornings.
b. Next meeting is February 17th at 7pm
Respectfully submitted,
Kelly Utesch

Media Commission Minutes
January 28sth, 2020
Present: Samuel Marsland, Randy Johnson, and Dennis Foster
Absent: Katie Livingood
Agenda Items:
1. Financials/Budget
a. Discussed last year expenses
2. Training of new volunteers to staff Soundboard and Plan for future
a. Seeking new ideas for recruitment
3. Webpage
a. Will remove from media discussions for now
b. Deferred to communication commission
4. Equipment Concerns
a. Kurzweil Keyboard
i. Repaired output jack and added a short patch cable
ii. Can unplug the patch cable if wanting to use keyboard speakers
iii. Keep using for now knowing not able to repair (no parts)
b. Need to install software for sound system processor and get username and password from
Sim Sound
c. Purchase Mic and Cord
i. Watch for a sale
ii. Buy the same as last time with thicker cord
d. Wireless #2 problems
i. Watch for now
ii. Possibly change frequencies
iii. Could be short in the gain knob on board
5. Cloud based storage
a. Wait for update from Katie
6. Podcasting
a. Will consider with the new website
i. Anchor.FM
7. Portable Soundboard Set-up
a. Need ballpark price
b. Consider dedicated funds to purchase
8. Computer replacement plan for the church
a. Replace red laptop
i. Consider if DVD drive needed
ii. Does it need Propresenter specs
b. Randy updated spreadsheet
i. Need to update the youth room info to a desktop

9. Plan for replacing the Mixing board
a. Behringer X32 ~ $2000 (Digital)
b. Added to memorial wish list
c. Dedicated funds possibly available
10. Requested to put a TV in the conference room for council meetings
a. Pastor Dave TV
i. would need wall mount
ii. Outlet behind TV
b. Need to touch base with Memorial and Interior Design and Properties
11. Narthex Speakers
a. ~$2000-2500 for new speakers
b. Could replace a few to see benefit
c. Could approach lutefisk to fund
12. Wish list
a. Replace wired mics on stage with wireless option
13. Foundation/Lutefisk request for funds
a. To replace mics lutefisk
i. Not approved
b. Foundation request for 2 wireless mic combo packs
c. To Increase wireless mics- Wishlist
14. Media Commission President
a. Commission will address
Next Meeting: March 12th, 2020
Submitted By:
Samuel Marsland

Properties Commission Meeting Minutes 2/4/2020
Attendees: Daryl Melquist, Dale Edgar, Wayne Hendrickson, Fred Asche, and Dave Aakre
Key Discussion Items:


Church door lock key’s: Members of Property’s will be meeting with Church Council on 2/11 to
discuss whether or not to redo the locks on the exterior doors of the church. Current estimate for
that work is $1445



Snow Plowing: Representatives of Council met with Property’s members on 2/2 and together we
decided the Secretary’s should be empowered to request snow removal when it is
needed. Property’s will take the lead on communicating with the contractor (IMS) when a new
contract is due and when there are issues or concerns. Currently we have some damage (CKP fence,
Gutter, Fascia) to discuss and suggestions on what areas should and should not have snow
removed. Dave will take the lead in getting together with IMS to clarify our process/understanding
and bring the damages to their attention.



One of the LED panels installed on 1/29 was damaged. Dave has contacted Lightbulbs.com and they
will send us a new one asap (pictures of the damage were sent).



It was decided we will order 6 more LED panels and finish out the area leading to the fellowship
hall. Wayne has obtained another Thrivent Action Grant ($250) to help offset the cost. The total
should be about $535. Dave will make the request to the Financial Committee to get permission to
spend $285 of the dollars in our dedicated account earmarked for that purpose.

Updates Items:


Dave placed a marker near the lighting for the sign on the wall near the front entry. The bobcat
driver was pretty close to it on a recent snow removal event. Also, Lindsay had concerns about the
front end loaders doing damage to the fire pit. Dave put some markers there as well



Custodian position: Mark Madsen handling for now, Dallas and Daryl will cover the periodic Boiler
checks.



LED panels upgrades to the Narthax area. Dave has received a Thrivent Action grant ($250) to be put
toward the purchase of 4 more LED panels ($354 total). These have arrived and will installed them
on 1/29 with lot’s of help from Property’s members and other congregation members.



Decklever Mechanical has done a “tuneup/preventive maintenance” to our boilers. There may be a
rebate for %50 of the cost. Dave is working on that.



The boilers will be inspected on February 20th by Hartford.....this is a yearly occurance. Dave is
coordinating.



lt’s time to apply to the Church Foundation for a “beyond the budget” grant. Dave has sent a
request.



Another Sidewalk discontinuity: Daryl will check and mark as required

Work Projects committed but on “Hold” till time/weather allows:


CKP Little Lambs fenced play area: Property’s decided it is necessary to put a 10 foot gate in on the
south end fence line and will fund it. It will be a two piece gate and will cost $525. Quality Fence has
promised to do it, but it is not done yet. Dave is following up with Steve Behnken. This will likely not
be completed until spring (Quality has been very busy and held up by weather).



Possible leak in the Narthax roof: Roger will do another check of the Narthax roof when practical.



Sanctuary light (upper, requires a lift) needs to be replaced. Al Flickinger has offered to obtain an lift
and deal with the repair.



Fire alarm pull switch near the entry of the Fellowship Hall (behind the open entry door to the hall)
must be moved to a more conspicuous location near the west Narthax Exit. Dan Jensen has offered to
move the switch. Other members will assist as needed.



Hail Damage: Roger Carlsen Handling. Note: Deductible has been covered by the Church
Foundation. We now have a commitment to replace protective coverings over the Sanctuary
Skylights, to be done in the spring.



Loss prevention Report recommendations: Wayne and Daryl are preparing the required
documentation. They will produce 3 to 4 books to be located in strategic areas.

Dave Aakre, recorder for Property’s

Stewardship Commission Meeting Notes
January 12, 2020
Coffee House: March 7, 2020, 6:00 – 9:00 PM: Point Person: Lindsay
 Cost of entry: $10
o Check with Trail Creek Coffee Roaster (Old Library)
 Lindsay made contact: They have a coffee cart for events like this, and
because it’s a fundraiser, they do pricing differently. She will follow up in next
two weeks.
o Terry is putting together a meu of appetizers, and folks will be invited to provide deserts
 There is a sign-up set up for families who are taking part in the 2020 youth summer trips to work
the event, as well as to take part as performers. Lindsay has recruited Amy Evans to help recruit
student performers to play at the event. She is also going to connect with the Messengers (Wed.
Night Band) and Wes Evan’s other band, CJ and BS Boys to play too. We have other young artists
who we hope would share their gifts too.
 What type of participants are we looking for?
o Visual and performing arts.
 Lindsay will follow up with Anne Brenke’s husband, Jim, to see if he would be
interested in displaying his artwork.
o Jason has made himself available to be an accompanist. Signup is forthcoming.
 Date Night (Concurrent with this event): $15
o Three hours. Will need to recruit high schoolers for babysitters: Lindsay
 Advertising Timeline: Begin in January
 Setup Stage on WEST wall of fellowship hall
 A/V Tech: Check with Sam and Dennis: Pastor Dave
Golf Tournament: Saturday, May 16, 2020
1. Golf: We will need one person to be the “golf” point person: Christi Schubert?
○ $50 pre-register (up to 5/10/2020) and $60 (after 5/11/2020) at the door
○ Preferred Ball Tournament. PD updated the business and registration form
○ Price of tee time includes golf and dinner
■ The golf course is charging golfers $20, which includes 9 or 18 holes with a cart.
This fee also covers access to the facility’s dining hall, bar and bartender.
○ Golfers can purchase mulligans on the course. How much?
3 for $5
○ Competitions: Lowest Group Score Wins the Tournament, Long Drive and Closest to the
Hole Competitions as well. We will need prizes for these competitions as well
■ Pay to Play: 50 / 50 for $5 OR $20 for a foursome
○ Volunteers Needed: Minimum of 10, but more if the volunteers work in shifts. Lindsay Colwell
■ Check-In: This was always an adult plus one or two youth
■ Hosts for the par 3’s (closest to the hole). This could be youth
■ We will need an MC for announcing the winners of the tournament, as well as the
side games. This would happen either before dinner or between dinner and
dessert. Jack Hager

2. Dinner: We will need one person to the be the “dinner” point person: Matt Smith
○ People can purchase dinner tickets as well if they don’t want to golf. How much? $10
■ “Kid’s meal” price: Under 12:
5
3 and Under: Free
○ This year, Sessions BBQ has agreed to donate food for this event. Beverages: Water and
Lemonade
○ Matt will bring tables-Joe and John on Backup
○ Volunteers Needed: 12 Youth and 5 Adults
■ Ticket Sales/Door. This was always an adult plus one or two youth
■ Servers. This could be adults and youth
■ Clearing Tables. This was usually youth
■ Meal setup / tear down: Four to six youth or adults
3. Silent Auction: We will need one person to be the “auction” point person: John Klein and Joel
Minderman
o Operates like any other silent auction
○ Sales would happen until dessert is served
○ Communicate with Tanya Young regarding possible silent auction items, such as themed
baskets
○ Volunteers Needed: Two or three volunteers would suffice for the day of the event
■ Someone to monitor the progress and be available for answering questions.
This would need to be an adult or two.
■ Someone to announce the winners of the items during dessert. Cutoff at meal
start
New Envelope Design
● We had discussion about a new envelope design, which will include information about
using Tithe.ly on the envelope itself. Pastor Dave presented a “new” design, and will follow
up with office staff, as well as the communications commission.
● Pastor Dave will follow up with office staff regarding the cost of printing our current
envelopes, and whether or not it would be cost-effective to purchase plain envelopes and
apply printed stickers.
Fundraising Meeting with Commissions
● We had discussion about facilitating a meeting with ministry stakeholders from different
commissions to help solidify our fundraising activities surrounding the following areas:
○ Calendars and Volunteers
○ Planning to connect all fundraising activities to our core values and ministry priorities
○ No date was set, but this is a priority item for consideration in the months ahead.
Other Items Discussed for Future Stewardship Events
 Bean Bag Tournament: Possibly in Spring of 2020
 Bluegrass Event / Possibly Involving Worship: Date TBD
 Other Music and Fellowship Event: Possibly Fall of 2020
Next Meeting Date: February 9, 2020 Between Worship Services (9:10 AM)

Worship and Music Commission Meeting Summary
Tuesday, January 21, 2020 at 5:30 PM
Welcome and Devotion
Altar Guild
 We discussed having a communion station in the balcony. Three ideas were presented:
o Invite the A/V and other worship leaders to come and have communion 15 minutes
ahead of the service with Pastor Dave.
o Have a station setup in the balcony ahead of time, and have an usher serve
o Come down during the worship service if possible
 We also discussed having someone bake communion bread, and that we would like to begin
bringing forward the elements (pitcher and basket) with the offering each week, beginning
Lent. Jodie has a copy of the instructions for our ushers, and for the altar guild
Remaining Communion Sundays/Wednesdays, Spring 2020

Liturgical Setting for Lent and Easter Seasons 2020 for Sundays
 Continuing with ELW Communion Setting Nine
Discuss Thanksgiving Eve Cancellation
 This service will be returning in 2020
Lenten Wednesday Evening Worship
We will be utilizing the ELW Vesper service in Lent 2020. We discussed musical leadership needs. We
will be inviting one adult singer, possibly from the choir, and one youth vocalist each week. If a choir
member joins us, their leadership will be finished prior to the sermon, so that they can return to
practice.

Coffee House Fundraiser: Community Outreach Ministries and Youth Leadership
Open to all visual and performing artists. We will be inviting people to come and put their gifts on
display for our community. Saturday, March 6, 2020, 6:00-9:00 PM. We discussed inviting the KMHS
musicians who prepared for the solo and ensemble contest that was cancelled due to weather.
Debrief Worship and Music Events: Advent Worship Services
We had a lengthy yet productive conversation about the ways that our programming in Advent
impacts the regular routine of Sundays. We will continue this discussion at our next meeting, as we do
our best to come up with a plan for 2020. We are thankful for the healthy conversation and for the
many ideas that were presented. Thanks again!
Debrief Christmas Eve
As with the Advent discussion, we began a dialogue this evening about the possibility of adjusting the
scheduling on Christmas Eve, or possibly the musical arrangement of a service. Aside from continuing
to provide options for our congregation to connect with the Christmas story, we also discussed the
impact of having five services (including Christmas Day) on our pastoral, program and musical staff. We
are excited to keep this conversation going at our next meeting, and to plan for a meaningful
Christmas Eve and Christmas Day worship experience in 2020.
Worship Service and Support Group for Military Families
This topic was discussed at our meeting. It was decided that we will begin by planning a worship
service sometime in the near future (Pastor Dave will work with calendar) to meet the immediate need
present in our community. From there, we will invite a conversation about what other needs might be
present within our congregation and our community. We would be so excited to be able to support
our military families in any way possible.
Possibilities for Hand bells?
We will be considering a Sunday in Easter to invite both seasoned and novice bell/chime ringers to
accompany a hymn with Gloria. We will only have one rehearsal the week prior.
Other items for discussion
Ash Wednesday: February 26, 2020
Noon (no meal) and 6:30 PM
Palm Sunday:
April 5, 2020
Maundy Thursday: April 9, 2020
11:00 AM and 6:30 PM; Healing Service/First Communion PM
Good Friday:
April 10, 2020
Easter Sunday
April 12, 2020
6:30 AM / 8:00 AM / 10:15 AM
Discuss Moving Instruments from Stage
 We had a very healthy conversation about the needs of our musicians, both Sundays and
Wednesdays. We also talked about what it means to have a worshiping body that has multiple
expressions, and what that looks like within our sanctuary; something that we wish to honor.
 We also had a conversation about moving equipment out of the sanctuary, and about who gets
to make those decisions and who is able to move that equipment. For the time being, Program
Staff has volunteered to help move items, such as stands and the electric piano from the stage
area to accommodate the needs of a large service, such as a funeral. Included in this
conversation was the possibility of rearranging the physical space, moving the grand piano next
to the stage, and/or moving the pulpit back to the other side of the chancel to aid in being able
to see whoever is in the pulpit. More conversation to come with other commissions and voices
from our community of faith needed before making any decisions here. We will do our best to
communicate and support each other in this process. More conversation will be had at future
meetings about the use of the space in front of the chancel, and in the sanctuary as a whole.

Discuss Piano in Fireside Room
This item was tabled at our meeting due to lack of time. We will pick it up at the beginning of our next
meeting. Thank you to Gloria for providing us with the back story of the current grand piano in the
Fireside Room.
Adjourn / The Lord’s Prayer / Next W&M Meeting: March 17, 2020

Members IN / OUT
Date

Name

IN

OUT

1/20/2020
1/20/2020

Ahron Dunagan
Darek , Brandon, Hailey Davidson
Samantha, Kayla Finne

Request Removal
Request Removal

1/20/2020

Ken, Gina , Marissa, Tanner Dufault

Request Removal

1/20/2020

Patrick, Seanne, Jacob, Charles Buckwalter

Request Removal

1/20/2020

Kayla, Hudson Buchan

Request Removal

1/20/2020

Barbara, Andrew, Derrick Austinson

Request Removal

1/20/2020

Mark, Alexander, Samantha Houston

Request Removal

1/20/2020

Amanda Derby

Request Removal

1/20/2020

Sharon Cunningham

Request Removal

1/20/2020

Ryan & Paula Haraldson

Request Removal

1/23/2020

Lila Jane Stucky

Death

Financial Reports

