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Agenda 
St. John’s Lutheran Church, Kasson, MN 

Annual Meeting 

Sunday, January 24, 2020 

11:00 am via Zoom 
 

1. Call to order – President Sam Marlsand 

2. Any additions or corrections to the agenda 

3. Motion to approve agenda 

4. Devotions – Ministry Staff 

5. Pastor Dave’s Year in Review 

6. Determination of quorum of 50 

7. Motion to approve Secretary’s minutes from annual meeting of January 22, 2020 

8. Motion to approve Financial reports (open discussion was held on January 17 and 20, 

2021) 

9. Motion to approve 2020 written reports 

a. Staff reports 

b. Congregational Council report 

c. Commissions 

d. WELCA and Foundation 

e. Others 

10. Old Business – none 

11. New Business: 

a. Nominating Committee Ballot and Elections 

b. Southeastern Minnesota Synod Assembly (Saturday, May 8, 2021 online) 

c. 2021 Budget (open discussion was held on January 17 and 20, 2021) 

Motion made by Congregational Council for Approval – second and vote needed 

12. Recognition of and thank you to the outgoing council members 

13. Motion to adjourn 

14. Closing Devotions – Ministry Staff 

15. Lord’s Prayer 
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St. John’s Lutheran Church, Kasson, MN 

2020 Annual Congregational Meeting/Election 

Wednesday, January 22nd, 2020 7:30 pm – Fellowship Hall 

1. Call to Order – Jennifer Smith, Congregational President, called the meeting to order at 

7:30pm. 

2. Agenda Corrections – There were no additions or corrections to the agenda. 

3. Motion to Approve the Agenda – Ann Trihey made a motion to approve the agenda. 

Dallas Martin seconded the motion. Motion carried. 

4. Confirmation of Quorum – There were 83 voting members in attendance, reaching the 

quorum of 50 to hold an election. Many non-voting confirmation students were also in 

attendance to learn about how the meeting is conducted. 

5. Devotions – Pastor David Efflandt, Lead Pastor, led devotions. 

6. Pastor Dave’s Year in Review – Pastor Dave provided a summary of the 2019. He 

recognized the worship and music staff and volunteers, highlighting the scope to increase 

music and worship opportunities on Wednesday evenings. During the Summer, 

Wednesday worship included topics from the “Can I Ask That” sermon series. The past 

fall included a sermon series combined with a book study on Stewardship and 

Discipleship. Pastor Dave reported on ongoing conversations regarding personnel and 

aligning their gifts with their calls. There was a major expansion with CKP that included 

collaborative efforts among personnel, properties, council, and many areas within the 

church. As he looks forward to 2020, he would like to make an intentional effort on the 

continued growth by implementing a Visioning group who will help to develop how we 

position ourselves, and how we continue to be transformed by the Holy Spirit. 

7. Motion to Approve Secretary’s Minutes – Al Flickinger made a motion to approve the 

2019 Secretary’s minutes. Kyle Howell seconded the motion. Motion carried. 

8. Motion to Approve Financial Reports – Barb Pike made a motion to approve the 2019 

financial report. Ann Trihey seconded the motion. Motion carried. 

9. Motion to Approve Written Reports – Kyle Howell made a motion to approve the 2019 

written reports (including staff reports, congregational leadership council reports, 

commission reports, WELCA reports, Bequest, CKP, Food for Friends, and Foundation 

reports). Matt Smith seconded the motion. Motion carried. 

10. Old Business – There was no old business to discuss. 

11. New Business  

a. Nominating Committee Ballot and Elections – Jodie Tvedt reviewed the ballot, 

and nominees stood as their names were read. Jodie updated the Synod Assembly 

date to May 15-16, 2020 on the ballot. She also noted that youth will be appointed 

to the Synod Assembly by the Youth & Family Commission once they are aware 

of their spring schedules. Daryl Melquist made a motion to accept the ballots as 

unanimous. Ron Albright seconded the motion. Motion carried. The approved 

ballot includes the following: 
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i. Council Officers (1-year terms): Sam Marsland, President; Rayelle Haase, 

Vice President; Kelly Utesch, Secretary; David Bornfleth, Treasurer 

ii. Council Members (3-year terms): Darcie Moehnke and Dave Ziegler. 

(Marlo Bungum moves from Executive Council to complete Rayelle 

Haase’s two years, so Rayelle can move into Executive Officer role; Ann 

Trihey remains in her existing term with two years remaining; Jon Klein 

and Dan Paulsen have one year remaining.)  

iii. Foundation (5-year term): Ron Albright. Dave Bornfleth has three years 

remaining. Renee Solberg has two years remaining. Jim Sands has one 

year remaining. 

iv. Nominating Committee (1-year term): Kimberly Johnson and Heidi 

Durland. The rest of the committee will comprise of all outgoing council 

members of 2020-2021 council year. 

v. Audit Committee (1-year term): Jason Schahl, Christy Schubert, Gloria 

Gilbertson 

b. Southeaster Minnesota Synod Assembly May 15-16, 2020 in Rochester – See 

ballot comments for details.  

c. 2020 Budget – Kim Allen briefly highlighted that 2019 ended very well. She 

acknowledged that many staff and commissions came together to work as a 

Congregation to help pay down the due-to-dedicated accounts to $0. There 

appears to be a better management of the budget. Council implemented several 

policies to better manage cash flow. The ground work has now been set to now 

plan for and to build reserves for 2020. Sam Marsland made a motion to accept 

the budget as approved by Council. Lori Evans seconded the motion. Motion 

carried. 

12. Recognition of Outgoing Council Members – Renee Solberg asked about Marlo 

Bungum’s role about remaining on Council, and not as an officer. Jennifer Smith 

clarified that Marlo will continue to represent CKP on council, and will fill in Rayelle’s 

open position. Al Flickinger, Kyle Howell, Kim Allen, and Jennifer Smith (present) were 

recognized and thanked for their service on leadership council. 

13. Motion to Adjourn – Al Flickinger made a motion to adjourn. Carol Cady seconded the 

motion. Motion carried. 

14. Closing Devotions – Pastor Dave led closing devotions. 

15. Lord’s Prayer – The Congregation recited the Lord’s Prayer. 

 

Respectfully Submitted, 

Kelly Utesch 

St John’s Congregation Council Secretary 
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Balance Sheet 

As of December 31, 2020 

 

Continued on next page  
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Dedicated Income & Expense 

January through December 2020 
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Financial Comments 

Dave Bornfleth, Treasurer  

 
In 1992 St. John’s embarked on a construction and remodeling project that totaled $1.2 million. 

With God at our side to guide and support us, we soon began the journey to repay the mortgage. 

This journey came to an end in early December (2020) when the final payment was made to 

Thrivent Financial. Our mortgage is paid in full!! This beautiful building which serves the Lord 

in so many ways is completely ours! A huge thank you to you our faithful and generous 

members for making this possible! 

Please remember we do still owe $15,000 on the line of credit, which is down $20,200 from 

January 2020, and $14,000 to the St. John’s Foundation. By the end of 2021 we should be very, 

very close to being debt free! Thank you for your faithfulness and thanks be to God for His 

amazing Grace! 

Another large expense facing St. John’s in the future is repair of the parking lot.  
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Lead Pastor 

Pastor Dave Efflandt 

Love is patient; love is kind; love is not envious or boastful or arrogant or rude. It 

does not insist on its own way; it is not irritable or resentful; it does not rejoice in 

wrongdoing, but rejoices in the truth. It bears all things, believes all things, hopes 

all things, endures all things. Love never ends…For now we see in a mirror, 

dimly, but then we will see face to face. Now I know only in part; then I will know 

fully, even as I have been fully known. And now faith, hope, and love abide, these 

three; and the greatest of these is love.” (1 Corinthians 13:4-8, 12-13)  

Beloved in Christ, this year has given us so many opportunities and challenges to witnesses this 

love of God working in and through our community of faith; a love that truly does bear all 

things, believe all things, and hope in all things.  

What began as a year filled with the hopes, dreams and plans for ministry to and with this 

amazing community, ended up in a place that nobody would ever have dreamed, even in their 

wildest imaginations. In March, as our lives as usual were first shaken up and then completely 

upended by COVID19, we have been given the chance to ask ourselves, with honesty and hope, 

what it means to be Church in a time such as this, and the answers that we have explored are 

both heartbreaking and uplifting. They bring us face to face with our own mortality and the hope 

we share in the promise of eternal life in Christ; this, the true message of the Gospel that we 

proclaim here at St. John’s Lutheran. 

Pastoral Ministry 

As a called and ordained minister of Word and Sacrament, my primary focus is to steward the 

proclamation and teaching of God’s Word, and to properly administer the Sacraments.  

Worship 

As things changed this year, we have experienced ministry in new ways, seen most clearly in our 

many online worship opportunities. When doors to restaurants and schools began to close this 

Spring, so did the doors on our building, though ministry and worship did not stop. We made the 

move to our online worship space in March, and we have continued to provide this space to our 

community ever since. While the learning curve was steep, our program staff and amazing 

volunteers stepped up to help us meet this challenge. Throughout the ensuing months, we offered 

worship services on Sunday mornings via Facebook and YouTube, Zoom worship, and many 

different types of worship on Wednesday evenings, including worship led by “The Messengers”, 

and two runs of Holden Evening Prayer. And, in the summer of 2020, we began worshipping 

outside on our property; something which was noticed by our neighbors, and many of you 

participated in these services as well. Worship never stopped here at St. John’s Lutheran, even 

though it has not looked quite the same since March of 2020. But the God whom we meet in 
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worship, who promises to be wherever two or three are gathered in His name, continues to gather 

us together in the Spirit, enlivening our faith and strengthening us for our daily walk. 

Teaching 

In 2020, we began the year with a Marriage Retreat at Good Earth Village, which was a blessed 

time. After our COVID19 restrictions went into place, we also began to offer other education 

opportunities: Tuesday morning and Thursday evening Bible studies, Bible and Brew on 

Thursday evenings, a regular Saturday morning Bible and Book study, as well as others. The use 

of the online meeting space “Zoom” has provided us new ways to meet over a cup of coffee and 

spend time in conversation about faith. Ww also walked through scripture together through three 

different sermon series: “Wondrous Love” in Lent, “We are the Church” in Pentecost, and 

“Marks of Discipleship” in the Summer and Fall.  

Visitation 

I was blessed to preside over funerals, even during COVID19, which gave me opportunities to 

visit with families, even in those difficult moments. And here at St. John’s, we are blessed with a 

part-time associate pastor, Nirmala Reinschmidt, who handles the overwhelming majority of this 

aspect of ministry. She is a vital piece of the pastoral team, and I am grateful for her passion and 

dedication to our home-bound members, the weekly prayer group, the lay-visitation team, her 

proclamation of God’s Word, and for her partnership in ministry. During this pandemic, Pastor 

Nirmala has been a blessing to many of our members through her vigilant communication and 

caring heart for them. 

Administration 

My call as lead pastor also means I am responsible for administration of the program ministries 

of this congregation and leadership of its staff.  

Spiritual and Strategic Leadership 

This aspect of my call is all about understanding where we are as a community of faith and 

engaging in the work of prayerfully looking ahead to the places where God is calling us to be. 

This year has blessed me with an abundance of opportunities to prayerfully plan with our 

leadership and staff. 

One way that this has happened in 2020 was the creation of the COVID19 Task Force. This 

group of members represents a wide variety of professional backgrounds, from public health to 

nursing and education. They met often to help us plan our way through this pandemic in a 

healthy and safe manner, evaluating data and trends in cases in our county, and providing 

recommendations to our council for their decision-making process about our life together in 

worship and ministry.  
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Also, the seeds that were sown at the end of 2019 regarding stewardship of our finances have 

begun to bloom into a harvest of the fruits of the Spirit. Even as we transitioned to our online 

space for ministry and worship, you have continued to give back to God, remembering that 

“where you treasure is, there your heart will be also.” (Matthew 6:21, NRSV) Thank you so 

much for your continued financial support, and for your gifts of time and energy that you have so 

generously given this year. 

CKP was formally welcomed into our ministries in 2019, and an incredible amount of planning, 

volunteer hours, tears and smiles have gone into keeping this amazing ministry vibrant even 

during this pandemic. I am so grateful for our 2019-2020 staff as they navigated this new 

partnership with the congregation and how to offer programming during the pandemic. And, I 

am grateful for the volunteers who poured so many hours into planning this Summer to provide a 

safe environment for our kids to come and join us for the 2020-2021 school year.  

To further develop my own leadership skills, I completed a continuing education opportunity 

with other pastoral leaders in 2020 called “The Shape of Leadership”. I also led four “Power and 

Boundaries” workshops for pastoral leaders in three synods and one seminary in 2020, living 

into my call both to this congregation and to the Church.  

Staff and Administration 

St. John’s is truly blessed with a gifted staff. I am grateful for the collaborative environment 

between program staff, and for the level of dedication of office staff as well. These are people 

who care deeply about the life and ministries of St. John’s, and are the right people for this 

moment in our life as a congregation. Each of our program staff members have different gifts 

that are being faithfully stewarded in our congregation, and I am encouraged by each of them as 

we look forward to the future together. We filled two vacant staff positions in 2020: Kaye 

Moulton took over as our new office administrator, and Mark Madsen filled the position of the 

cleaning custodian. We are blessed as a community by this staff. 

Paul offers those words at the conclusion of this theological reflection on God’s love, saying 

“For now we see in a mirror, dimly, but then we will see face to face. Now I know only in part; 

then I will know fully, even as I have been fully known. And now faith, hope, and love abide, 

these three; and the greatest of these is love.” If 2020 has provided us with anything, it has 

shown us that our faith rests in the mystery of God’s work in the world. We have learned this 

year that, even as we face the unknown in our society, in our community, in our lives and even 

here in our congregation, we can rest assured that God’s steadfast love will be with us through it 

all, giving us hope and inviting us to trust completely in God’s direction. Together.  

May God continue to bless the life and ministries of this congregation, gathering us together 

through the power of the Holy Spirit, equipping us with gifts for ministry, and sending us into 

the world to proclaim a Gospel of love and grace that is for all. Amen.  
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Interim Pastor 

Pastor Nirmala Reinschmidt 

Year 2020 was different, and our ministries took different shapes. We all have been adjusting to 

the changes COVID brought us.  

My main role at St. John’s was visitation. I continued to visit people through phone calls and in 

person visits. I called every family in the church directory. 

We had 4 members living FairView and 8 members living at Prairie Meadows. I connected with 

them monthly through FaceTime. 

I preached once a month. 

I officiated 7 funerals last year. 

I am looking forward to serving you all in the upcoming year.  
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Deacon of Faith Formation 

Deacon Amanda Sabelko 

Grace and Peace to you!  

There is a lot to say about all of the things that happened during 2020. You were there, you know 

about all the transitions we needed to make. As I was thinking about what to share with you 

about my year I continue to come back to the word “connection.” Although most of the year we 

were encouraged to physically distance ourselves, I feel like I was given a lot of opportunities to 

connect with everyone in new ways.  

At the beginning of 2020, I had the opportunity to participate in a couple of retreats and 

conferences, to connect with colleagues from all over. In January, I participated in our bi-annual 

Region 3 Deacon Retreat at Luther Crest near Alexandria, Minnesota. During the retreat we were 

given the opportunity to connect with one another and learn new ways to connect with God 

through nature and contemplative practices. We also took time to think about our life story and 

start to create a sort of five year plan. Looking back, a lot of the time spent there helped to equip 

me for ministry throughout 2020.  

In late January, I traveled to Gustavus Adolphus College, one of the ELCA colleges in Southern 

Minnesota for a retreat with First Call Pastors and Deacons. As a small group leader, it’s always 

encouraging to connect with the leaders in my group and hear how things are going. It has been a 

privilege to walk alongside them as they continue to grow and learn what it means to be a 

rostered minister into today’s world.  

At the end of January, Lindsay and I travelled to Anaheim, CA for the Annual ELCA Youth 

Ministry Leaders Conference, Extravaganza! Here we connected with leaders from all over the 

United States and Puerto Rico. I was able to do a training for the ELCA’s Discipling Cohort 

Initiative as a coaching participant. This initiative is intended to help people working in Children, 

Youth, and Family ministries think about a plan and continued vision for their ministry. I also 

spent time during these days learning about intentional listening and how to coach well. I was 

able to use a lot of these skills during the rest of the conference and utilize them with Oasis 

Afterschool.  

The 2020 Extravaganza was all about Practice not Perfect. It was a great reminder that as the 

church we are constantly trying out new things. It’s not about getting it right or “perfect” but 

rather that we continue to practice being church together. I attended workshops on the following:  

• Baptismal Identity - how we can help our congregation to live into the promises of 

baptism.  

• Nature-Deficit Disorder - this was kind of a fun one! Talking about practical ways to 

slow down and take in God’s creation. We spend so much time inside and in front of 
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screens that we miss out on the world around us. I got some solid ideas for getting outside 

to learn and play!  

• Vision for Ministry - how we can get people on board with a shared vision for ministry, 

whether it’s staff or leadership.  

Practice not Perfect continued to be a theme for 2020 as we transitioned our worship and faith 

formation ministries online in March. You’ll find in the Education Commission report that we 

shifted to online learning platforms for regular Children’s Ministries as well as First Communion 

Classes. Throughout April and May, I spent a lot of time connecting with colleagues - learning 

what other churches were doing and how we might experiment with new ideas.  

In May and June, I shifted my focus to developing ministry plans for the fall. We knew that if we 

were going to be in person that we’d have to take steps to mitigate Covid-19 transmission 

between families. We had a really fun plan to spend more time outside, focusing on familiar 

bible stories, and spending time connecting with our classmates. Unfortunately, after one week 

of classes we had to transition back to online learning and that’s where we’ve been ever since.  

Throughout all of 2020, we’ve tried a lot of new ways of learning and being church together. As 

we look forward to 2021, it’s my hope that we continue to think creatively about the ministry we 

do together.  

 

Continuing Goals  

1. Continue developing ideas to help support and engage families in faith formation at 

home. Particularly focusing on equipping parents to help their children learn about God’s 

story and their own faith in everyday life.  

2. Utilizing social media and learning new ways to share faith in an ever-changing world. 

Including the utilization of social media and technology as tools for connecting faith 

practices to everyday life.  

3. Providing a variety of opportunities for the spiritual growth of parents and other adults in 

our community. The creation of small group studies and topical learning groups will be 

vital to the formation of these opportunities.  

 

2020 Continuing Education & Synod Events 

January 5-7: Region 3 Deacon’s Retreat @ Luther Crest, Alexandria 

January 26-28: First Call Theological Retreat, SE & SW MN Synods @ Gustavus, St. Peter 

• Serving as a Small Group Mentor 
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January 30-February 3: ELCA Youth Network Extravaganza @ Anaheim, CA  

May 7: VBS 2020 Planning with Virginia Theological Seminary (VTS), Online  

June 3: eFormation: Digital Ministry Conference with VTS, Online 

June 8: From Pivoting to Innovation: Designing Faith Formation for 2020-21, Vibrant Faith 

June 19: Faith in the Future (Webinar), with VTS, Online  

November 8th - 10th – SEMN Synod Theological Conference, Online  

December 28th - 29th - Continuing Education, self-guided reading  

 

Southeastern Minnesota Synod Leadership  

• Discipling Cohort Initiative Coach, SEMN Synod  

o Since 2019, I have been participating in the ELCA Youth Ministry Network’s 

Disciplining Cohort Initiative. The initiative was created in response to the 

Network’s strategic goal for every member to create and live into a personal 

development plan. Throughout the year, cohorts meet each month to accompany 

each other, walking through a process of spiritual and vocational growth. Each 

cohort member creates a three-year personal development plan.  

• First Call Theological Education Mentor (2019-present)  

o First call rostered ministers in the Southeastern Minnesota Synod are required to 

participate in what is called First Call Theological Education. As part of this 

process, rostered ministers are placed in small groups to connect with others who 

are in similar contexts. As a deacon, I lead a small group mentor and walk 

alongside a group of non-traditional students including a deacon and some TEEM 

candidates.  

• SEMN Synod Assembly Visioning Team (2019-present) 

• SEMN Synod Assembly Implementation Team (2015-present)  

• Elected member of the Augsburg University Corporation Board (2015-2018)  

o Served on the Nominations Committee for the Corporation Board (2016-2018).  

 

Blessings,  

Deacon Amanda Sabelko  

Deacon of Faith Formation  
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Director of Youth & Family Ministry 

Lindsay Colwell 

The end of 2020 is finally upon us and with it, the end of an unexpected and very different year of 

ministry. 2020 began with the regular ministry happenings, but I was side lined a bit in the way I 

did ministry when I broke my ankle on a trip in mid-January for my son’s birthday. This slowed 

me down a little, but our volunteers were amazing and helped out in every way they could. Deacon 

Amanda and I took a week of continuing education at the ELCA Youth Ministry Network 

Extravaganza in California at the end of January into the beginning of February. We spent time in 

conversation with colleagues from across the United States, worshiping, and taking part in 

breakout sessions. There were several interesting takeaways from this event, but the two that I 

found most helpful concentrated on changing the way we fundraise in youth ministry to reflect 

more of the donor cycle style used in non-profits and the session on longevity in youth ministry. 

This was a very fruitful experience and also led to my being involved with Discipling Cohort 

Initiative that is being done in the ELCA Youth Ministry Network. This is a program led by a 

mentor (Deacon Amanda serves a group in this capacity) and a small group that meets once a 

month. The final product from this year long program will be coming in the early part of 2021.  

February brought very difficult times for our community of faith as we lost Kaylee Lambright to 

suicide. I spent time at the middle school being present for students, as well as checking in with our 

families who have had suicide touch their own lives to make sure they were being supported. Right 

after this loss is when the pandemic began to take a grip on our community and the lockdown went 

into effect. You can read more details regarding how youth ministry happened during the spring, 

summer, and fall. Much of my energy over the months of shutdown was spent on Wednesday 

evening worship, the logistics of canceling summer programming, and planning for how things 

would work in the fall. I have been taking part in the St. John’s COVID taskforce and helping 

facilitate worship in its many forms. I wrote many letters to our high school students and hope to 

continue that over this winter for the students I was not able to send something to. I spent several 

weeks during the summer meeting with a group of about 12 women online to talk through our own 

connection to racism and the work we can do to confront our white privilege. I also spent much of 

the summer rethinking and retooling our confirmation programming into a primarily online 

platform. Deacon Amanda, Pastor Dave, and I were able to share what we have learned during a 

monthly synod faith formation network event to help colleagues across the synod think through 

ways to connect with their congregation. 

I have spent many hours in webinars and online classroom spaces learning about new ways to 

connect with those in our faith community and how to reach them when we cannot be together. It 

has definitely been a year of change and trying to find creative ways to still continue to reach out to 

one another and serve our Lord.  
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I am cautiously optimistic about 2021. As the New Year, begins the Youth and Family 

Commission will take a hard look at our summer plans. What we decide will be grounded in the 

guidance given by St. John’s leadership, as well as our partners in ministry, such as our camps and 

YouthWorks. This past October during personnel reviews staff was asked to lay out goals for 2021. 

Below you will find my main focuses for the coming year. I do not anticipate that this will be 

something that will be accomplished completely in 2021, but I do see the seeds of all of these 

being sowed right now. 

Goals for Work and Ministry: 2021 

• Work to help students build resiliency, steadfastness, endurance, and persistence. Do this 

through mental health wellness and resources, build multi-generational relationships, and 

age/life appropriate faith materials. 

• Create engaging faith curriculum for our 7th-12th grade students that helps them connect 

their faith to life, and help them grow into well rounded vocational Christian leaders and 

people, in line with promises made at affirmation of baptism. 

• Build supportive community groups so that all members of our faith community have 

connections to support one another in life and faith. 

o This will mean working with a variety of volunteers and commissions to connect 

with everyone in our congregation to make sure that they are connected and being 

served. 

 

I am hopeful for many things in 2021. I pray that our community of faith will continue to care for 

our neighbors and community in all their needs whether physical, emotional, or spiritual. May God 

continue to lead us, inspire us, and be at the center of all that we do. 

 

Submitted respectfully as your sister in Christ, 

Lindsay D. Colwell, M.A., M.Th. 

Director of Youth and Family Ministry  
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2020 Statistics 

Membership Changes 

 2,927 Membership January 1, 2020 

 +0 Members Received 

 +14  Baptisms 

 2,941 Sub Total 

 -18 Member Deaths 

 -135 Members Released/Transferred* 

 2,788 Membership as of December 31, 2020 

 

Acts of Ministry 

 10  Member Funerals 

   1   Non Member Funerals 

 14   Baptisms 

 29   Confirmations 

   0   Weddings 

 

* In 2020 St. John’s went through membership records as part of the process of publishing a new 

directory. Records for those who had left St. John’s without a transfer were updated, leading to a 

greater than usual number of requested releases/transfers.  

 

2020 Statistics by Name

Baptisms 

Elliott Bernard 

Dax Busho 

Brynn Cimmiyotti 

Chase Davis 

Raegyn Davis 

Hunter Dubbelde 

Peyton Foster 

Eden Grant 

Penelope Holmes 

Ellie Meek 

Preson Ruehmann 

Layla Salley 

Thatcher Scholz 

Brooks Wiste 

 

Funerals (members) 

Caroline Hanson 

Kaylee Lambright 

Raymond Madsen 

Barb Pike 

Patrick Quint 

Jim Sands 

Marlyn Schroeder 

Jerry Struthers 

Terry Vatland 

Mavis Weaver 

 

Funerals (non-members) 

Jim Olson 

 

Member deaths (no funeral  

at St. John’s) 

Lucille Baker 

Janice Burkart 

Leslie Head 

Nancy Lippert 

Jared More 

Patricia Olevson 

Alice Redman 

Lila Stucky 

 



 

St. John’s Lutheran Church Annual Report Staff Reports – 19 

2020 Confirmands 

Spencer Anderson 

Carter Bauer 

Mya Boelter 

Danielle Bollum 

Anna Brennan 

Bennett Brown 

Braden Davidson 

Abby Distad 

Owen Durland 

Andria Fitch 

Max Fjerstad 

Grace Gappa 

Megan Giese 

Brendan Gruska 

Ethan Hower 

Rayna Lambright 

Kaia Langemo 

Madison Lee 

Tyler Paulson 

Leif Peterson 

Calleigh Richards 

Aaron Sands 

Preston Schaefer 

Taycee Schwanke 

Adison Skov 

Easton Suess 

Patrick Trihey 

Samuel Trow 

Madison Wood 

 

Transferred/ 

Removed by Request 

Adams, Edgar 

Alberts III,  Klaus C 

Alberts, Colby 

Alberts, Mary L. 

Anderson, Cheryl 

Austinson, Andres 

Austinson, Barbara 

Austinson, Derrick 

Bretzman, Kayla  

Bretzman, Kendra 

Buchan, Hudson 

Buchan, Kayla 

Buchan, Shawn 

Buckwalter, Charles 

Buckwalter, Jacob 

Buckwalter, Patrick 

Buckwalter, Seanne 

Burkart, Paul 

Burkart, Scott 

Burton, Joshua 

Colglazier, Chad  

Cunningham, Cassandra 

Cunningham, Sharen 

Davidson, Brandon 

Davidson, Derek 

Davidson, Hailey 

Derby, Amanda 

Derby, Dave 

Derby, Kelly 

Dufault, Gina 

Dufault, Kenneth 

Dufault, Marissa 

Dufault, Tanner 

Dunagan, Ahron 

Dunagan, Olivia 

Finne, Kayla 

Finnem Samantha 

Fitzgerald, Michelle 

Fitzgerald, Sara 

Fitzgerald, Tim 

Gilbertson, Heather 

Grant, MiKayla 

Hanson, Gracie 

Haraldson, Macie 

Haraldson, Malea 

Haraldson, Paula 

Haraldson, Ryan 

Harder, Kelly 

Heins, Eric 

Heins, Olivia 

Heins, Isaac 

Heins, Pamela 

Heins, Taran 

Hill, Jodi 

Hill, Landon 

Hill, TiAnna 

Houston, Alexander 

Houston, Mark 

Houston, Samantha 

Hovde, Jessie 

Jech, Elizabeth 

Jones, William 

Keller, Barb 

Keller, Collin 

Keller, Emily 

Keller, Jacob 

Kuhlman, Kayla 

Kuhlman, Matthew 

Lacey, Abbey 

Lacey, Barbara 

Lacey, Jacob 

Lacey, Randy 

Laufenberg, Anabelle 

Laufenberg, Noah 

Lawson, Christina 

Lawson, Jackson 

Lawson, Macy 

Leeper, Aidan 

Leeper, Jeremy 

Lillesve, Cayce 

Lillesve, Cory 

Lohrbach, Alexandra 

Louks, Richard 

Loy, Caitlyn 

Marshall, Cole 

Marshall, Haily 

Marshall, Riley 

Marsall, Scott 

Mareshall, Tayler 

Marshall, William  

McAndrew, Kasimbi 

Miller, Michael 

Neely, Aliya 
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Transferred/ 

Removed by Request (cont) 

Neely, Amy 

Neely, Christopher 

Nelson, Anthony 

Nelson, Carter 

Nelson, Madison 

Nelson, Rhonda 

Nieman, Chuck 

Nieman, John 

Nieman, Pamela 

Nord, Sandra 

Ofstie, Allyssa 

Ofstie, Beverly 

Ofstie, Jesse 

Ofstie, Troy 

Ofstie, Veda 

O'Malley, Cody 

O'Malley, Josh 

Ramer, John 

Richard, Aaron 

Ruehmann, Chandler 

Rhoten, Jason 

Sha, Olivia 

Short, Jackie 

Short, Sadie 

Sorenson, Blair 

Sorenson, Ryan 

Sorenson, Shannon 

Sorum, Eric 

Sorum, Hanna 

Sorum, Camden 

Rongve, Kristina 

Stafford, Erin 

Stahl, Rosalie 

Thompson, Stacy 

Vail, Mark 

Vincent, Joseph 

Vincent, Karen 

Warehime, Jacob 

Wiste, Cindy 

Wobig, Jerry 

Ziebell, MerriJo 

Ziegler, Stephanie 
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Congregational Council Report – President’s Perspective 

Sam Marsland 

Rejoice with those who rejoice, weep with those who weep. Live in harmony with one 

another. Do not be haughty, but associate with the lowly. Never be wise in your own 

sight. Repay no one evil for evil, but give thought to do what is honorable in the sight 

of all. If possible, so far as it depends on you, live peaceably with all. (Romans 

12:15-18) 

Last year has come to an end and the possibilities of the new year are before us. As I look and pray 

for God’s guidance for this coming year I am struck by the need for acceptance and inclusion of all 

people. Our community and our country seem so divided right now, every day we listen to the 

rhetoric of one side or the other condemning anyone who doesn’t see things the same way they do. It 

seems like people believe that if you don’t agree you are evil. 

With this in mind, and following the inspiration of the Holy Spirit, I found my way to this passage 

from Romans 12; a passage about inclusion. I cannot help but see the coming year as an opportunity 

for our community, guided by the Holy Spirit and inspired through scripture, to show others how 

God's faithfulness helps us in our life together as a congregation, even when we do not agree. God 

loves all people and wants us to live together peaceably and in harmony. This does not mean that you 

have to change your opinions to match others, but to love each other and treat each other with 

respect. Jesus was a great example of this, he welcomed all people to come to him and hear him 

preach, but he held true to his values even as he was crucified for our sins. 

Even though 2020 was a year I am happy to have behind me there were many moments that I am 

thankful for, there are many times that I saw God at work in our community bringing me joy. God 

hands were at work as we worked to find different ways to worship during this last year, the outreach 

we saw as we worshiped online and on the front lawn of the church. The support of our church 

leadership (volunteers and staff) was amazing, and I am very thankful for all your gifts and the 

wisdom you bring to our congregation. It was humbling to see the ministry work that has been able to 

be done at the end of last year that was made possible by your faithful stewardship, Thank You. 

I hope that in 2021 we as a community of faith can be an example of this type of love and acceptance 

to the world around us. I look forward to travelling on this journey with each and everyone of you 

trying by the grace of to live into the example Jesus gave us. 

 

Blessings to each of you, 

Samuel Marsland 

Council President 
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Congregational Council – Continuing Resolution 

 

Continuing resolution, C10.08.A20 

St. John's Congregational Council approved the continuing resolution that the congregation of St. 

John's may hold meetings by remote communication, including electronically and by telephone 

conference, as long as there is an opportunity for simultaneous aural communication. To the extent 

permitted by state law, notice of all meetings may be provided electronically. Congregational 

approval of this continuing resolution would allow it to become a permanent by-law in the St. John's 

constitution. A revision and update of our current constitution is planned for 2021. 
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Communication Commission 

This commission’s work is grounded in the Purpose & Guiding Principles of St. John’s: Living in 

God’s grace, St. John’s Lutheran Church is an inclusive community worshiping together, growing in 

faith, serving others, and living as witnesses of Jesus Christ.  

In 2020 we rolled out two major projects begun in 2019: new branding and a new website. We worked 

with an outside designer to develop a logo and other materials that reflect our identity. We have been 

working to update communication pieces in the congregation to reflect this new look. Anyone in the 

congregation who designs materials for their ministry who would like help updating their materials or 

would like access to the image files can contact the office to connect with us for assistance.  

The website not only reflects the new branding, but also was updated to stay in line with changing 

technology and changes in ministry at St. John’s. This was a fortuitous year to plan a rollout as some 

adaptations were able to be made to reflect the increased reliance on digital communication in 2020. 

Most other tasks were put on hold due to the changing circumstances of 2020, though members of the 

commission stepped up in other, related roles in the congregation that emerged in the changing ministry 

landscape. 

Now that some of our members are sharing their gifts in other ways as a result of 2020’s change sin 

ministry, we are currently looking for fresh perspectives on this commission. If you have a gift for big 

picture planning, marketing, design, editing, social media, web design, or connecting with people, you 

may be a good fit! Contact Katie Livingood at katie@stjohnskasson.org or call the office at (507) 634-

7110 if you are interested.  

2021 will continue to be a time of flexibility, but the commission plans to continue its work on 

expanding and refining its communication channels to best serve the congregation and community.  

 

Respectfully submitted, 

 

Katie Livingood, Communications & Media Specialist 

Staff Representative: Communications Commission  

mailto:katie@stjohnskasson.org
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Education Commission  

Although most of our year looked very different, the Education Commission stayed very busy 

supporting Christian Education here at St. John’s.   

Milestone Celebrations  

This past year was the second year our kindergarten through sixth grade students spent the whole 

school year focusing on one part of the Small Catechism. In these “milestone” classes, our students 

memorized scripture and creeds, they even created projects to share what they learned with the whole 

congregation. We’ll celebrate all of these milestones again in April! 

The purpose of our milestone ministries is to name both sacred and ordinary events in our daily lives by 

creating rituals and traditions that shape our identities and give us a sense of belonging to the family of 

God. By learning about sacred texts it is our hope to help students as they build a foundation of faith.  

Our milestone lessons are all based on different parts of Luther’s Small Catechism and the Bible.  

Milestones include:  

 Kindergarten - Worship 

Grade 1 - The Lord’s Prayer 

 Grade 2 - The Ten Commandments 

 Grade 3 - The Bible 

 Grade 4 - The Sacraments of Holy Baptism & Holy Communion 

 Club 56 - Apostle’s Creed or Stewardship (alternating years) 

Throughout the year we took time to celebrate other milestones including the following:  

✓ First Communion classes took place in April.  Deacon Amanda taught the class utilizing Google 

Classroom - our first step into digital faith formation!  Over the course of 4 weeks, students 

accessed videos and lessons to learn about both Sacraments.  There were opportunities to gather 

together on Zoom; to learn and ask questions about what we were learning.  We were also able 

to gather in September to have another “refresher” class before we welcomed our new 5th 

graders to the table of Holy Communion.  We ended up having 21 students participate and 

receive their First Communion.   

✓ Backpacks were blessed the week of September 13th for our students, teachers, parents and 

anyone who works with, and supports students. 

✓ About 20 3rd Graders and 4-year-olds received Bibles in October.  

✓ Prayer Pillows were handed out in November to eight 3-year-olds. Pillows this year were made 

by Carol Cady.  Families will receive new prayer cards through October 2021.  The prayers are 

intended to teach students and families new prayer ideas.  
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Vacation Bible School 2020 was postponed to the end of July and beginning of August.  Due to 

Covid-19 restrictions, we ended up hosting a 4-week online VBS.  Over 30 families participated, with 

about 80 participants in all.  Families received a box with crafts and activities to do over the 4 week 

period.  Deacon Amanda put together videos, bible studies, and service projects for families to do at 

home together.  There were also a couple of opportunities for families to connect with each other on 

Zoom. Although it didn’t feel like a normal Vacation Bible School, it was still really fun!  We do hope 

to be able to gather together next summer! 

Children’s Faith Formation  

Starting in March, we transitioned from traditional in-person programming to online learning.  The 

lessons were emailed out so families could do the weekly lessons together.  We continued with this 

format for the rest of the 2019-2020 school year.  In September, we were able to start the first week of 

faith formation together in person.  We held classes outside on Sunday and Wednesday -- everyone had 

a lot of fun getting together and being outdoors.  The next week we transitioned back to online learning 

and will continue the same format into 2021.   

We decided to postpone the start of Oasis Afterschool to help mitigate any spread of Covid-19 within 

our community. This decision was not made lightly, and took into consideration school and community 

partner’s planning.   

Adult Faith Formation  

During Lent, we started a book study on Ruth with three different groups meeting on Sunday, Saturday, 

and Wednesday.  When Covid-19 restrictions started in March 2020, we transitioned online with one 

group on Saturday mornings.  This group continued to meet throughout 2020 with a number of 

different books including:  

• Ruth: loss, love & legacy by Kelly Minter 

• Life Lessons: Book of Ephesians: Where You Belong by Max Lucado  

• Prophetic Lament: A Call for Justice in Troubled Times by Soong-Chan Rah 

• Love Big: The Power of Revolutionary Relationships to Change the World by Rozella Haydée 

White 

• The Characters of Christmas: The Unlikely People Caught up in the Story of Jesus by Daniel 

Darling 

A special Thank you to all of our teachers, volunteers, and families for making this a great year! 

Thanks also to the Education Commission for all you do to help make our programming a 

success.  

Current Members: Carol Cady, Heidi Durland, Mel Klein, and Kelly Utesch 

Staff:    Deacon Amanda Sabelko 

If you have a passion for the Faith Formation Ministry of St. John's we would love to welcome you to 

the Education Commission!  For questions, sharing of ideas, or constructive feedback, please contact 

Deacon Amanda Sabelko (amanda@stjohnskasson.org) or one of the Education Commission Members.    

mailto:amanda@stjohnskasson.org
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Growth and Hospitality Commission  

The difficulties brought on by the COVID-19 pandemic and the necessity of moving ministry online 

and outside of the building put the work of the Growth and Hospitality Commission on hold. In the 

early months of 2020, the commission provided volunteers to greet people as they came in for worship 

on Sunday mornings. 

Despite not meeting formally during 2020, the commission continued to provide the resource Care 

Notes in the narthex, as well as the Christ in Our Home quarterly devotion available at the Welcome 

Desk. This devotional resource was also sent out quarterly to our shut-in list by office staff to just 

under 90 people.  

St. John’s would like to thank Genny Hendrickson, Betty Edgar, and Marlene Edgar for their years of 

service on this commission as they finish their term this year. 

The Growth and Hospitality Commission will begin meeting again in the early part of 2021 with new 

chair, Jennifer Hanson. Kathy Hamlin, Katie Pierce, and Katie Freerksen continue to serve on this 

commission, along with staff connection by Director of Youth and Family Ministry, Lindsay Colwell. 

Anyone who might be interested in joining this commission is encouraged to connect with Lindsay at 

lindsay@stjohnskasson.org. 

Respectfully submitted by Lindsay Colwell, Director of Youth and Family Ministry 

mailto:lindsay@stjohnskasson.org
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Media Commission 

This has been a busy year for the media commission. Thanks to your generous stewardship we have 

been able to partner together in different styles of ministry. We started the year with plans to use a 

foundation grant to upgrade two microphones and also replace on laptop from our media budget, we 

ended the year with multiple new pieces of equipment allowing us to worship differently and reach new 

areas of ministry that we have not attempted before. 

During the spring and summer, it was obvious that we needed to do things different to meet the needs 

of our congregation and that we did not have the proper equipment. We researched what we needed and 

found equipment that was easy to use and allowed us to prerecord or live stream our services. During 

the summer we were able to set up a system that was portable that we used on the front lawn as well as 

broadcast to cars in the parking lot. This outreach ministry to our community was fun to witness. 

We also upgraded our equipment in the sanctuary for when the weather turned too cold to have worship 

on the lawn. The video equipment we used outside is able to be used in the sanctuary when we are live 

streaming, but the mixing board needed to be replaced. With the help of Worship and Music (special 

thank you to Gloria and Clark) we have been able to assist with recording the various aspects of 

worship to include our members in the worship videos. 

During this year we have seen that our online worship opportunities are viewed by a large number of 

devices. We can’t say how many are people or for how long the service is viewed, but each time is an 

opportunity for the Holy Spirit to work. This has been fun to be a part of and to watch the fruits of the 

Holy Spirits work in our community and during our worship services. Thank you for the opportunity to 

partner in ministry together, and as always if you are interested in learning about or helping with any of 

our media needs reach out to one of us. Hoping God’s blessing on all of you and I look forward to 

where our ministry will lead in this coming year. 

Thank you for helping us continue God’s work in our midst, 

Samuel Marsland 
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Memorial/Interior Design Commission 

It is the continued responsibility of the Memorial/Interior Design Commission to maintain and preserve 

the decorating plan of the church building and interior. This is done with consideration toward 

enhancing the worship life of the congregation and its outreach and evangelism. The Commission is 

also responsible for the administration of memorials and special gift money. 

Commission Members: 

Gail Jensen 

Nancy Johnson 

JoAnn Roth 

Our commission works with three memorial accounts: 

1. Designated (92610): These are memorials specifically designated to a specific group or item at 

the time the memorial is given. 

2. To be Designated (92699): These memorials are given with the understanding that the family 

will determine how to designate the money. 

3. Undesignated (92611): These memorials do not have a specific designation and it will be up to 

the Memorial/Interior Design Commission to determine the best way to use these memorials. 

 

At this time, it is a priority to update the Wish Book. We have contacted the Property Commission and 

the Media Commission and have the list from those two commissions to update the book. We have 

plans to contact the remaining commissions: Mission & Outreach Commission, Growth & Hospitality 

Commission, Education Commission, Worship & Music Commission as well as the remaining 

Commissions to update their lists. We will then publish the new lists in the Wish books. The updated 

Wish Books will be available in the church office for family members to take home. 

Our committee meets monthly and/or as needed. When scheduled our meetings occur the 1st Tuesday 

of the month. 

We continue to work on making enhancements to St. John's as well as help many of our St. John's 

programs through the many generous memorial donations received. 

Purchases in 2020 include a new couch & chair for Pastor Efflandt's office at the church. 

A complete list of memorial money designated during 2020 is available upon request. 

 

Respectfully, 

Memorial/Interior Design Commission  
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Mission & Outreach Commission 

Mission and Outreach at St. John’s involves everyone that contributes and participates in activities that help 

nurture the needs of God’s people locally, regionally, and globally. The Mission and Outreach commission 

strives to increase awareness and provide opportunities for direct involvement and financial support for those 

needs. Below are some highlights of several areas that St. John’s contributed time and gifts in 2020. 

Friends of Christ Haitian Mission 

St. John’s was able to donate the full $2,000 budgeted for 2020 to the Friends of Christ Haitian Mission. Part of 

the $500 sent each quarter goes to buying food for school lunches.  

Missionary Sponsorship 

In 2020 we continued our sponsorship for the ministry of Karen Anderson, an ELCA Missionary in Chile. Karen 

works with Educación Popular en Salud (EPES). Inspired by a vision of quality and fairness in health care for 

the poor, EPES was founded in 1982, during Chile’s years of military dictatorship, as a project of the 

Evangelical Lutheran Church in Chile.  

Globe Offerings 

St. John’s generous members donated to 20 organizations and special causes in 2020 through our globe 

offerings. The organizations are a variety of global, national, and local ministries. The 2020 recipients of globe 

offerings were Food for Friends, Fairview Activity Fund, Semcac Food Shelf, MN Adult & Teen Challenge, A 

Place at the Table, Friends of Christ Haitian Mission, Sugar Creek Bible Camp, Dodge County Salvation Army, 

Winona and Mankato Lutheran Campus Ministries, KM School District for kids clothing needs, ELCA Good 

Gifts, Jeremiah Program, Feed My Starving Children, WELCA, Lutheran Social Services of Minnesota, 

Women’s Shelter and support Center, Gift of Lift Transplant House, Ronald McDonald House, and Next 

Chapter Ministries.  

Ministry of Encouragement (MOE) 

Unfortunately, due to the pandemic in 2020, Ministry of Encouragement was unable to gather and thank 

organizations. The Ministry of Encouragement was started at St. John’s in 2015. Several times a year members 

of St. John’s go on a visit to an organization to thank workers and volunteers for all they do in our community. 

Volunteers sign up to bring them food and beverages. They do a short thank you program attended by more 

volunteers (adult, youth and children). MOE has thanked anywhere from 5-10 people up to 75. Future dates for 

these ministry opportunities will be announced and all volunteers are welcomed. The current leader is Ardis 

Grovdahl. 

Oasis Meals 

Until the end of February of 2020, St. John’s prepared the food and provided the meal between Oasis Education 

and worship. The meal was provided between 5:15-6:30 pm and served by the confirmation groups. Terry Czeck 

is trained in food safety, orders the food, and volunteers to oversee the food preparation on Wednesday evenings. 

Other volunteers also help with the planning and preparations. St. John’s averaged a total of 70 people per week. 

The Oasis meal is a great time for fellowship and outreach. All are welcome. The meal is supported by free will 

donations. 

Meals on Wheels 

Meals on Wheels continued to support persons in need during 2020 and St. John’s volunteers continued to 

deliver meals. St. John’s has participated in Semcac Meals on Wheels Program for many, many years. Along 

with St. John’s, there are five other churches that participate on a rotating week schedule, generally every six 
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weeks. Meals are picked up by volunteers at the Senior Dining Site (Sunwood) before 11 a.m. each day Monday 

through Friday except holidays. This takes minimal time and our local senior participants appreciate the 

nutritious meal and quick visit. Volunteers can sign up anytime on the Meals Calendar at the Welcome Center. 

Temporary coordinator is Ardis Grovdahl.   

Ready, Set, Learn 

St. John’s partners with the Ready, Set, Learn program of Dodge County that collects and distributes school 

supplies for our local kids. Ready Set Learn served 302 kids in 149 families in 2020. Tanya Young coordinates 

this effort. 

Relay for Life 

Tanya Young coordinated fundraising efforts for Relay for Life in 2020. This included a drive-up breakfast that 

was combined with Creation Kids Preschool. 

Dodge County Salvation Army 

Mission and Outreach supported the Dodge County Salvation Army and participated in Red Kettle Bellringing in 

2020. Tanya Young is the coordinator. 

Dodge County Food Shelf 

St. John’s continues to collect and deliver food to the Dodge County Food Shelf. 

Little Free Library and Pantry 

A Little Free Pantry was installed next to the Little Free Library in front of the church. This was part of an Eagle 

Scout project by Luke Olson. Youth ministry will help keep it filled. The premise of these pantries is “Give what 

you can. Take what you need.” If you are in need, it is there for you. If you wish to contribute, contact Lindsay 

Colwell. 

Food for Friends 

St. John’s partners with Food for Friends in their mission to provide nutritious, child-friendly, and easy-to-

prepare foods to Kasson-Mantorville students in preschool through Grade 12. Along with a Globe Offering in 

2020, St. John’s stores the food items and allow space for the bags to be packed at the church.  

Care and Share 

St. John’s participated in Care and Share with a giving tree in 2020. In addition to the usual collection for 

families, the Recovery is Happening House was included in collections. Tanya Young coordinated this effort. 

Cards and Napkins Sales 

Mission and Outreach commission offers cards and napkins available for purchase. The profit from the sale of 

the cards and napkins support the Mission and Outreach programs. 

COVID-19 Task Force 

Jackie Longendyke and Lindsay Colwell participated in St. John’s COVID-19 task force in 2020.  

Other outreach and mission programs at St. John’s include the Quilt Ministry; Giving Tree; Prayer Shawl 

Ministry; Compassion International, our adult, youth, and family education programs; and community events. 

Thanks to everyone for your continued support of time and donations in 2020 to make St. John’s Mission and 

Outreach programs a success. 

Respectfully submitted by the Mission and Outreach Commission – Jackie Longendyke, Ardis Grovdahl, Tanya 

Young, Dan Ziebell, Emilie Hilaire, Melissa Klein, Lindsay Colwell  
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Personnel Commission 

St. John’s Personnel Commission is responsible to oversee church staff including job descriptions, job 

performance, and total compensation.  

Over the last year, the personnel commission has worked hard with Pastor Dave to grow our ministry 

and mission with the help of our staff. 2020 has changed the way of our staff has had to function and 

some of the ministry St. John’s does has also changed. St. John’s staff has been focused on adapting 

along with the pandemic response and striving to continue to fulfil our mission here at St. John’s.  

In 2020, St. John’s Pastoral, Program, Music, Custodial and Office staff all had a formal annual review. 

While focusing on gratitude for the gifts each staff person brings to St. John’s, we learned how each 

person felt they are living into their role and where they would like to expand or improve.  

Our Office Administrator Shelley left St. John’s, leaving an open position. Hiring her replacement 

during a pandemic proved to be a difficult process. St. John’s secretary Sheryl stepped up in a huge 

way and filled both her and the office administrator position for several months. We were finally able 

to hire Kaye and Sheryl again stepped up to train Kaye into the office administrator position.  

 Mark was hired as St. John’s custodian. He has been working hard to make St. John’s building sparkle 

and shine.  

Our commission spent the end of the year researching healthcare options for our salaried staff and 

recommended benefits available to staff. We provided a total compensation recommendation for our 

rostered and program staff that aligns with the ELCA suggested guidelines for each position.  

Currently, Personnel Commission is working to develop and fill a position for an Audio and Video 

technician. This person will help with service production while we are worshiping outside of the 

building. Then he/she will be the point person for managing audio and video components of service 

after we return together to the building.  

We appreciate the hard work that St. John’s staff has done this year to support our mission and vision 

to do God’s work.  

 

Respectfully submitted,  

Rayelle Haase 

 

Commission members: Rayelle Haase, Sam Marsland, Jen Smith, Dave Ziegler, Jakki Trihey  
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Property Commission 

Members of the Property Commission are: Daryl Melquist (Chair), Dallas Martin, Wayne Hendrickson, 

Fred Asche, Roger Carlsen, Dale Edgar, Dan Jensen, and Dave Aakre (secretary). 

The Property Commission meets at least monthly on the first Tuesday night of each month. 

The mission of Property Commission is to ensure good stewardship of the church building and 

surrounding property on behalf of the congregation. Even though St John's had minimal occupancy this 

past year due to the pandemic, we still had heating system failures and had to replace our failing fire 

alarm system. 

This year we continued to have significant volunteer involvement in mowing, landscaping, cleanup, 

repairs and upgrades. St John's members have been generous and faithful with their support in the form 

of time, talent and money. We have been blessed to have committee members and church membership 

volunteers with a wide variety of skills. Time spent added up to over 400 hours (valued at $8,000 to 

$10,000). In addition, well over $6000 have been donated by various individuals and organizations to 

help offset the cost of these projects. 

It must be recognized that we have a large, wonderful facility that is aging (the original building was 

done in the 1960's, the office and north Sunday School wing was done in the early 1990's and the new 

Narthax roof and AC system was done in the early 2000's) and must be taken care of. We have a very 

large parcel of land which now is surrounded by houses and we must continue to be good neighbors. 

The Property Commission is doing its best to prioritize the repairs and maintenance, with the goal to 

stay within budget. 

Some examples of things the Property Commission dealt with in 2020 are: 

Improvements: 

• Upgraded to LED Panels in Narthax area and replaced fluorescent bulbs in the CKP classrooms, 

with LED tube lights (over ½ of the material cost was covered by Thrivent grants) all done with 

volunteer labor (185 hrs). 

• Worked with Council to develop an improved entry key management process and handled 

• the lock and key changes required. 

• Handled the analysis and contracting for the new fire alarm system. 

Maintenance, Repairs and Upkeep: 

• Helped manage the skylight and roof replacement (hail damaged in 2019 covered by our 

insurance) on the upper Sanctuary roof. 

• Managed repairs to the Heating Ventilation and Air Conditioning (HVAC) system. 

• Managed inspection and repairs of the fire alarm and protection systems 

• Managed the maintenance and chemical checks required to ensure our boiler system is working 

with properly balanced water chemistry. 
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• Volunteer painting of several rooms to be used by the new Little Lambs program 

• Lawn, shrub, and weed control around the church and extra lot were done with much volunteer 

help. 

• Organized and worked with member volunteers to clean out the space under the balcony 

• Other projects include: replaced failing light bulbs inside and outside, checked emergency 

lighting, cleaned/replaced the HVAC air filters, repaired minor plumbing issues (leaky faucets, 

etc), and removed snow from the roof. 

Future Projects include: 

• New flat roofing (within 5 to 8 years) 

• Complete replacement of the parking lot surface (within 5 to 10 years) 

• There will be ongoing issues with the pneumatic controls for the hot water heating system that 

heats most of the 1960's portion of the facility. The thermostats fail periodically and cost 

between $75 and $200 per unit depending on the area being heated. We've seen about 1 a year 

fail in the recent past. If we have to bring in a contractor, it will cost approximately $200 to 

$300 per failure for their time. We have also had recent repairs to the air compressor system 

that pressurizes these controls, which have been expensive. 

• New Carpet for the Fellowship Hall and SS Room 14 (dependent and funding availability) 

Over Budget Areas: 

• Repairs: Budgeted amount was $8000, and actual is projected to be over $13000 (almost $4000 

for the new fire alarm system). 

Respectfully Submitted, 

Dave Aakre for the Property Commission 
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Stewardship Commission 

For where you treasure is, there your heart will be also. (Matthew 6:21) 

Lay members: Jon Klein, Tim Tjosas, Matt Smith, Joel Minderman 

Program staff members: Pastor Dave Efflandt and Lindsay Colwell, representing Youth and Family 

Financial Support for Our Ministries 

Following in the footsteps of the work that we did as a congregation in 2019 through the “Giving to God” 

stewardship series, we made our way into 2020 with big plans to see increased sharing of gifts of time, talents 

and resources. Even though 2020 was quite a surprise to all of us, we were humbled and blessed by the 

stewardship of this congregation. 

We had big plans for this year to engage in some big fundraisers to support our ministries, and before COVID19 

hit, we did get an opportunity to engage in one of them.  

Coffee House: March 7, 2020, Hosted at St. John’s Lutheran 

This event showcased the depth of the gifts of our visual and performing artists, both in our congregation and in 

our community. We served fancy coffee, appetizers, and highlighted a variety of performances or art displays 

during the event. And, so that we could involve as many as possible, we also hosted a date night for parents to 

bring their young ones in to the church building for babysitting so that they could attend the event. Proceeds 

from the event supported St. John’s ministries.  

Post-COVID19 Lockdown Stewardship 

COVID19 put many of our ministries on hold for 2020, which also meant that our ministry spending was 

significantly reduced. However, because of the generosity of our membership, as we approached the end of the 

year, we were blessed with an opportunity to use our remaining financial gifts to have major impacts in our 

community and throughout the world. We increased our support in the areas of debt reduction and mission 

support, as we saw our mortgage paid off completely. We also sent gifts to ministry partners such as the 

Southeastern Minnesota Synod of the ELCA, Haiti, Campus Ministries in our Synod and beyond, Food for 

Friends, WELCA, Good Earth Village and other Bible Camps and many others. This incredible generosity also 

helped us purchase many new items for worship, such as a new electric keyboard, mixing boards, microphones, 

speakers, and other equipment to allow us to worship outside and via live stream.  

Our congregational leadership, staff, and members of this committee are hopeful that, if your response to God’s 

grace in your life is anything near what it was in 2020, we will yet again find ourselves on solid financial 

footing. In fact, we will even have the rest of our debt paid off by the end of the 2021! 

But stewardship is not only about stewarding our finances; it is about stewarding all of the gifts in our lives, 

including our time and our talents. And this congregation has responded in this fashion in a big way in 2020. As 

a community of faith, we are incredibly grateful for the ways that you have stepped forward to share your gifts in 

worship and in service, even during a time of uncertainty. Thank you for following through on your stewardship 

promises from 2020, and for your continued commitment in 2021! 

May God continue to bless our ministries at St. John’s, and encourage us all to be faithful stewards of all our 

gifts. Because really, when we think about it, they are God’s gifts first. We are given the opportunity to use them 

towards His service in the world. Amen. 
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Worship and Music Commission 

Lay members: Gloria Gilbertson, Clark Johnson, Jason Wright, Amy Evans, Sam Marsland, 

Jodie Tvedt, Amy Weaver, Carol Cady, Anne Brenke and Linda Wunderlich 

Program staff members:  Pastor Dave Efflandt; Director of Youth and Family Ministry, Lindsay 

Colwell; and Deacon Amanda Sabelko 

“Where two or three are gathered in my name, I am there among them.” (Matthew 18:20, NRSV) 

The worship and music commission is highly involved in the life and ministries at St. John’s. We meet 

throughout the year to spend time reflecting upon previous events, as well as to plan for those events on 

the horizon of ministry. The worship life of our congregation in 2020 was anything but ordinary, and 

with the dedication of so many hours of time and energy planning services, organizing volunteers and 

musicians for an ever-changing year, worship still happened, but in new and meaningful ways. 

Altar Guild 

Altar Guild continued to provide us with beautiful settings for worship, both inside the sanctuary as 

well as in our outdoor spaces. There were times when the Altar Guild needed to change the paraments 

multiple times in a week to accommodate the recording schedule and the changing of the liturgical 

season. Baptism, communion, and funerals still happened even during the pandemic, and the Altar 

Guild helped ensure that our worship needs were met. 

Wednesday Evening Worship 

We experienced a couple of different worship settings on our Wednesday evenings in 2020. For our 

virtual worship services, we had leadership from “The Messengers,” enjoyed “Holden Evening 

Prayer,” and we even had a run of virtual “Campfire Worship” services, led by members of the 

community. 

We gathered together on the property in the Fall of 2020 and began to live-stream our Wednesday 

evening services. We are thankful for the work of members of the A/V crew and other volunteers who 

helped work with the technology so that we could share worship together. 

Sermon Series: Lent “Wondrous Love,” Summer “We Are the Church” and Fall “Marks of 

Discipleship” 

Members of this commission planned their work around these three series, including selecting hymns, 

planning special musicians, and working together to provide a cohesive worship experience which was 

tied to the topics.   

Special Services in 2020 

As things changed in March due to COVID19, we set out to help our community transition to online 

worship, which included many of our “special services,” such as Holy Week, Easter, Baccalaureate, 

Confirmation, Thanksgiving Eve, and Christmas Eve. We also hosted drive through blessings for 

Advent, and two drive in Christmas Eve services this year which were all well attended. It may not 

have looked like “normal”, but it was a joy to gather together in person and in our virtual worship 

space, giving thanks and praise to God this year. 
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A/V Crew: Dennis and Patty Foster, Rayelle Haase, Sam (and Grace) Marsland, and Michelle 

Coy 

Many thanks to this amazing group of people who helped us expand our A/V capabilities this year to 

meet the needs for online and live-streamed worship. You are such a blessing to us all, and your work 

is so appreciated! 

Special Musicians in Worship 

The worship and music commission would like to express our thanks to the members of our family of 

faith and the community who blessed our worship with their gifts of music in 2020. We are grateful for 

the deep well of talent here, and for those who shared that talent. Thank you to Clark Johnson for your 

vision for Advent this year, and for your gifts of musicianship this year. Thank you to Jason Wright for 

always saying yes to sharing your gifts. Thank you to the members of the hand bell choir, and to our 

many vocalists and instrumentalists who shared their gifts. And a huge thank you to Gloria Gilbertson 

for your incredible effort in organizing, developing, and working with this group of musicians, for 

working with the A/V crew, and for your outreach into our community.   

A Brief Note about Tracking Worship Attendance During COVID19 

The ELCA provided direction early on in the pandemic with industry standards for counting how many 

people are in attendance during an online service. We recognize that it is difficult to determine exactly 

how many people are connected at any time, since we are only able to see how many devices are 

connected to our online worship services. As a team, we have decided to follow this guidance from the 

ELCA pertaining to recording and reporting our worship attendance figures in 2020. On the following 

pages, you will see our total worship attendance that we will be reporting for 2020, which includes our 

online and in-person worship services for the year. 

ELCA Online Worship Tracking – Form A 2020 

1. Determine the number of live connections. If you livestream your service, the application you 

are using should give you a count or a list of all devices that are connected to the broadcast. (If 

that number is not stored by the application, you might assign one of your regular 

ushers/greeters to write down the count, or to take a screenshot of the participant list a few 

minutes into the broadcast.) Your application may also provide a detailed analysis of how many 

clicked in to join, how long they stayed, etc. For tracking purposes, though, simply count how 

many devices were connected. Do not worry about how long individual viewers stayed connected. 

2. Determine the number of views or downloads of any recorded service for one week. If you post 

a recording of your service, keep a count of how many views or downloads it receives for the 

seven days following the service. 

3. Add together the number of connections to any livestream of the service and the number of 

views/downloads of any recording of the service, then multiply by two. We recognize it is 

difficult to know how many people are watching from a given household, but we feel this 

multiplier will give a good average in most cases. 

4. Record that figure as your weekly online attendance.  
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Youth and Family Commission 

Youth Ministry and Finances in a Pandemic: 

• 2020 was quite the roller coaster for youth ministry. Due to the COVID-19 pandemic our 

summer plans for camp at Sugar Creek and Good Earth Village, a service trip to Duluth, MN, a 

service trip to New Orleans, LA, and our Action Packed Day Camp all had to be canceled for 

the safety of our students and volunteers.  

• Due to the pandemic, expenses were drastically lower than anticipated. Here are a few of the 

important things to highlight in regards to finances: 

o While our original deposit to YouthWorks (Duluth and New Orleans trips) was non-

refundable we were able to carry over $2400 as credit for a future service trip. We were 

also refunded $2300 from YouthWorks. Some of our trip families did get a refund, some 

applied their total to a future trip, and the remainder made a donation to other ministry 

needs at St. John’s.  

o Our commission was able to utilize extra funds not used on our summer trips to help 

support other local ministry. We were able to contribute the following: 

▪ $400 to campus ministry at Winona and Mankato 

▪ $500 to both Good Earth Village and Sugar Creek Bible Camp 

▪ A donation to the high school food pantry was also made with the purchase of 

cheese sticks and yogurt. 

o We have 2 Eagle Scout candidate projects that are benefiting St. John’s in 2020 and 

2021. Luke Olsen put up a free little pantry next to our free little library near the parking 

lot entrance. Donations have been coming in and we will also look to partner with 

Hyvee and SEMCAC to keep it stocked. Kaleb Melcher will be installing a gaga ball pit 

on the lawn by the fire pit in the spring. This is a popular game that our students play at 

school as well as at camp. This will be an excellent addition to our offerings when we 

are able to be together in person again. 

o The St. John’s Foundation made a gift of $2000 towards the redecorating of rooms 8 and 

9 as a youth space that will be shared with our community partners. 

Confirmation Ministry: 

• Confirmation students were encouraged to take part in online worship during the shutdown in 

the spring. Our students spent much of the early part of the winter doing mentor sessions and 

delving into portions of their faith statements.  

• We held one online check in during the shutdown last school year that was attended by 32 of 

our 50 students. It was a great turnout but a few too many for regular conversation.  

• Over the summer our 29 students who were confirmed in October did their faith statement work 

through a video response platform called Flipgrid. We were able to hold 2 socially distant 

outdoor worship services to celebrate this faith milestone on Sunday, October 4.  

• The beginning of the fall 2020-2021 program year began with our first week or confirmation 

meeting outdoors on the property, with 3 times available for students to attend. Unfortunately, 
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due to the uptick in cases of COVID-19 and quarantining for many students and volunteers we 

were forced to move online after the first week. 

• Students have been doing class work through Class Dojo (and meeting virtually via Google 

Meet or Zoom), an online platform that allows them to log in to do assignment. It also shares 

their work with parents. It is also the primary tool we are using for communication this year as 

the change in the learning model for 7th and 8th graders has meant more emails for parents to 

have to navigate. 

• Students have been learning about the marks of discipleship, meeting with their mentors, and 

taking part in a 4-week Advent devotion study. 2021 will begin with regular weekly meetings 

on Google Meet with breakouts into smaller groups as we begin a study from Fuller Youth 

Institute called Faith in an Anxious World. 

High School Ministry: 

• St. John’s had 30 students who were a part of the 2020 graduating class from KMHS. Thanks to 

the hard work of Tanya Young, Youth and Family Ministry was able to gift each of these 

students with a gift basket, which they stopped and picked up following one of the parades held 

to celebrate them safely.  

• 11 of the 2020 graduates took part in the senior quilt project led by Jen Smith. This project will 

continue and is already well underway for the class of 2021. 

• High school youth group met throughout the lockdown via Zoom with a very low turnout. We 

met a few times in the summer outside and carried that over into our time together in the fall, 

meeting around a fire pit in the parking lot.  

• Due to low turnout (many students spend long hours online as they are currently in a hybrid 

learning model) and the order from Gov. Walz meeting for youth group has been put on hold 

for the time being. A weekly newsletter is going out to families and is posted on the St. John’s 

Youth and Family page of Facebook with ways for students to continue to be involved.  

• Many of our high school students have been taking part in worship production through reading 

and utilizing their musical talents. We are so grateful for their gifts and the ways they share 

them with us! 

Family Ministry: 

• The retreat planned for February 2020 had 7 couples in attendance. It was a very fruitful 

weekend of conversation. There were no couples with children who signed up. 

• Parent support and equipping has been a huge part of ministry this past year as parents take on 

teach their students at home and help them navigate wellness during pandemic. 

Plans for 2021: 

• Social media engagement continues to evolve and move forward. Mailchimp is being utilized 

for targeted group newsletters. Grace Marsland, a member of the commission, will be 

volunteering to help monitor and provide content for our social media accounts as 2021 

progresses. 
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• Continued connections with families and requesting feedback to best serve them. Surveys have 

been sent out to help facilitate this process. One on one conversations with families will also be 

important through our online video conferencing platforms. 

• Continued support for youth music ministry, confirmation camp, and summer youth trips. 

• The ELCA National Youth Gathering has been postponed to the summer of 2022. At this time, 

there is a planned service trip to Duluth through YouthWorks for 8 students and 2 adults 

(depending on the gender make-up of the group). This trip will be financed primarily through 

the credit that we hold at YouthWorks after our canceled trips in 2020. We are also looking to 

plan a St. John’s led canoeing/backpacking trip on a portion of the Superior Trail in northern 

MN sometime in summer 2021. We will also again be offering camp options through Good 

Earth Village and Sugar Creek Bible Camp as those program dates become available. 

 

We would like to thank Al Flickinger and Luckinger Hilaire who both have finished out this term of 

service with the commission. They have been a huge part of the successful ministry that we have at St. 

John’s and their support and work with the students has been amazing! We also thank Ashley Johnson 

and Morgan Coy who served as student representatives on the commission as they graduated in 2020. 

We are also thankful to Heather Hilgart, Mindy Knutson, and Grace Marsland who have all taken on 

the role of commission members this year. They are a great addition to our team. 

 

Submitted by the Youth and Family Commission: 

Al Flickinger, outgoing 

Patty Foster 

Luckinger Hilaire, outgoing 

Erin Quam 

Ashley Johnson, graduate 

Morgan Coy, graduate 

Katie Freerksen, chair 

Heather Hilgart 

Mindy Knutson 

Grace Marsland 

Lindsay Colwell, Director of Youth and Family Ministry
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Women of the ELCA 

The Women of St. John's are looking forward to being able to bring some of their many 

programs back to serve our women as the year 2021 rolls in. The 2020 year saw us postponing 

our programs for the year, but we have hopes for their return soon.  

Without our usual gatherings we continue to use prayer, telephoning, emails, and mail as a 

means of connection this past year. With many prayers we look forward to being able to again 

join in the many gatherings we so enjoy and of course the year 2020 will be something we will 

be saying "remember when" about. 

With prayer we hope that soon the St. John's Women will be busy helping and praying for all as 

we enter and exit the doors of St. John's with joy. 

God's Blessings to all from the 2020 St. John's WELCA Board, Kay Hodge, Marilyn Tietz, 

Phyllis Sands, Marge Albright, Marty Buckwalter, Genny Hendrickson, Margie Holtz, Betty 

Schuster, Renee Solberg, Colleen Rasmussen, Jane Struthers, Bonnie Eidem.  
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St. John's Lutheran WELCA Finances 

Beginning Balance January 1, 2020………………………………..…………….$6,585.61 

 

     Member Memorial Gifts…………………………...310.00  

    Trip (Global Mission/Lutheran World Relief)..........680.00  

    Offerings…………………………………………....321.00  

    Quilt Sales………………………………………….  60.00  

    Thankofferings…………………………………......717.00 

    Martha Circle for SEMCAC/Salvation Army...........200.50 

    Service for Funerals/Meetings..................................175.00  

    St John’s General Fund (Mission Support)............1,500.00 

Total Receipts……………………………………………………..$ 3,963.50 

 

    Administrative Expenses ..........................................  50.90 

    Salvation Army (Martha Circle)................................125.50 

    SEMCAC (Martha Circle)........................................   75.00  

    Triennial Registration................................................325.00 

    Good Earth Village (Good Gifts Gala)......................150.00  

    Ordination Supplies...................................................187.45 

    Allegra of Rochester (Memorial Thank You)............ 92.43 

    Rochester City Lines (WELCA trip).........................500.00 

    Quilting Supplies…………………………………...161.07 

    SEMCAC………………………………………….... 75.00 

    SE MN Synod Women (Offerings)………………...161.00 

    St John’s Foundation (Member Memorials 2020)....330.00    

    St John’s Foundation (Member Memorials 2019)... 250.00 

    Women of the ELCA (Thankofferings)....................717.00 

Total Disbursement……………………………………….……...$  3,125.35 

 

Ending Balance December 31, 2020……………………………………………..$7,423.76 
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WELCA Mission Investment Fund 
 

Beginning Balance, January 1, 2020……………………………...……….$ 1,029.32 

 

     Erdman Tapes………………………….$ 1,013.52 

     Interest…………………………………        13.17   

Total Receipts……………………………………......…..$1,026.69  

 

     Total Restaurant Supply (Trays)……....….82.80 

Total Disbursements……………………………......……$    82.80 

 

Balance December 31, 2020……………………………………...……….$  1,973.21 
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St. John’s Lutheran Church Foundation 

They are to do good, to be rich in good deeds, liberal and generous, thus laying 

up for themselves a good foundation for the future, so that they may take hold of 

the life which is life indeed. (1 Timothy 6: 18-19) 

Every year, the St. John’s Lutheran Church Foundation reaches out to our congregation, 

community, and beyond. The income generated by the Foundation’s investments help to provide 

financial support for people and projects.  It may be in the form of a scholarship for a Lutheran 

college or a seminary student or provide help to reduce the cost for young people attending a 

camp or youth gathering.  Money may help update a computer for the office, provide needed 

equipment for Creation Kids, or help provide funds for a maintenance project not covered by the 

regular church budget.  The Foundation has provided funds for Good Earth Village, paid to send 

quilts for Lutheran World Relief and provided help to the school in Haiti.  But this help is only 

available because people have donated funds to the St. John’s Lutheran Church Foundation with 

the assurance that they are helping to provide a perpetual source of income to fund future needs.   

The Foundation was established about 1982 and was incorporated in 1993 with the purpose of 

enhancing the mission and outreach of St. John’s Lutheran Church by investing the gifts to the 

Foundation and making distributions from the income. The Foundation holds the principal of 

such gifts in perpetuity and annually distributes a portion of the income as provided by the by-

laws.  The by-laws and constitution of the Foundation gives the Foundation board the guidelines 

on how the income will be divided.  The board receives applications for available funds and 

makes recommendations to the church council on what projects should be funded.  The five 

elected board members are also responsible for making judicious investment decision to protect 

the Foundation’s principal and generate income for distribution.   

In 2020 the Foundation received contributions of $5577.39 in the form of memorials and gifts to 

add to the principal.  We are happy to receive donations of cash, stock, or distributions from 

estates or minimum required distributions from tax sheltered investments.  All gifts to the 

Foundation are tax deductible and will help to generate earnings for distributions for years to 

come. 

In 2020 the Foundation distributed nearly 100% of its earnings in the amount of $16,678.04.  

This included almost $5000 for items beyond the regular church budget for the property 

commission. The Foundation approved $5000 in scholarships and youth activities.  A total of 

$1500 were approved for local mission programs and $5100 went to Worldwide Missions.  The 

Foundation is thankful for the income generated that can be used to support the missions of the 

church.   

The 2020 board members of the Foundation were: President – Jim Sands, VP – Clark Johnson, 

Secretary Renee Solberg, Treasurer Ron Albright and Asst. Treasurer Dave Bornfleth 
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St. John’s Lutheran Church Foundation  

Financial Report for 2020 
Assets on hand as of December 31, 2019 

Home Federal Savings Bank – Checking Account $ 1,062.46 

Home Federal Savings Bank – Savings Account $ 17,431.15 

Value of Individual Stocks Held $ 18,266.43  

Value of Bonds Held $ 108,513.00  

Unit Trusts $ 67,738.24 

Cash on Hand – Edward Jones $ 9.02 

ELCA Endowment Fund $ 146,209.89 

ELCA Mission Investment Fund CD’s $ 47,763.97 

Jackson National Life Insurance Annuity $ 19,331.74 

Thrivent Life Insurance Policy (cash value) * $ 15,225.67 

St. John’s Lutheran Church note $ 14,000.00 

Total Value of Assets as of 12/31/19 $ 455,551.57 
 

Receipts During 2020 

Memorials and Donations  $ 5,577.39 

Income Provided from Investments $ 19,174.98 

Total Income for Foundation in 2020 $ 24,752.37 
 

Distribution of Foundation Funds in 2020 

Council Approved Distributions  $ 16, 596.00 

Income Tax Preparation Fee $ 100.00 

MN State Charitable Unit Registration Fee $ 25.00 

St. John’s Lutheran Church – postage $ 100.00 

Total Distribution of Foundation Funds for 2020  $ 16, 821.00 
 

Assets on Hand as of December 31, 2020  

Home Federal Savings Bank – Checking Account $ 1,216.46 

Home Federal Savings Bank – Savings Account $ 24,713.99 

Value of Individual Stocks Held $ 15,700.07 

Value of Bonds Held $ 114,858.40 

Unit Trusts $ 67,301.43 

Cash on Hand – Edward Jones $ 9.02 

ELCA Endowment Fund (Sept. 30, 2020) * $ 143,151.37 

ELCA Mission Investment Fund CD’s $ 50,623.97 

Jackson National Life Insurance Annuity (Sept. 30, 20)* $ 17,969.38 

Thrivent Life Insurance Policy (cash value)* $ 15,604.70 

St. John’s Lutheran Church note $ 14,000.00 

Total Assets as of December 31, 2020 $ 465,148.79 

* as of last statement  

Submitted by Ron Albright – St. John’s Lutheran Church Foundation Treasurer 
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Altar Guild 

What a year! We had our normal meeting in January. 

February’s meeting (and worship that day) was 

cancelled due to a winter storm warning. And then … 

COVID. I know you can relate.  

Living in God’s grace, St. John’s Lutheran Church is an 

inclusive community worshiping together, growing in 

faith, serving others, and living as witnesses of Jesus 

Christ.  

As I reflect on St John’s Purpose & Guiding Principles, 

the mission of the Altar Guild is primarily focused on 

“worshiping together.” While worship has certainly 

looked different this year, personally I’ve noted the 

changes forced upon us have resulted in some creativity 

that has been a bit refreshing.  

Who could’ve ever guessed we would routinely have 

outdoor Communion? How about outdoor baptisms? 

Even outdoor Confirmation!  

Whatever this new year of 2021 brings, I have confidence that our congregation will rise to the 

occasion, as so many have already done during 2020. And for that, I give thanks to God.  

We ought always to thank God for you, brothers and sisters, and rightly so, because your faith is 

growing more and more, and the love all of you have for one another is increasing. 

2 Thessalonions 1:3 

 

Respectfully submitted by Jodie Tvedt,  

on behalf of St. John’s Altar Guild   
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COVID-19 Task Force 

Love your neighbor as yourself.” Love does no wrong to a neighbor; therefore, love is the 

fulfilling of the law. (Romans 13:9-10, NRSV) 

St. John’s Lutheran Staff Representatives: 

• Pastor Dave Efflandt, Deacon Amanda Sabelko, and Lindsay Colwell, Director of Youth 

and Family Ministry 

St. John’s Lutheran Council Representatives and their Professional Vocation: 

• Sam Marsland, President. Nurse Anesthetist at the Mayo Clinic, Rochester 

• Rayelle Haase, Vice President. Certified Veterinary Technician 

Congregational Representatives and their Professional Vocation: 

• Dave Aakre, Retired IBM engineer 

• Michelle Coy, ICU Nurse and Educator at the Mayo Clinic, Rochester 

• Terry Czeck, Culinary; Certified Food Production Manager with the State of Minnesota. 

• Amy Evans, Public Health Emergency Preparedness Coordinator, Olmsted County 

• Jim Evenson, Police Lieutenant, Rochester Police Department 

• Heather Hilgart, Technical Specialist and Assistant Supervisor, Infectious Disease 

Serology, Division of Clinical Microbiology, Department of Laboratory Medicine and 

Pathology, Mayo Clinic, Rochester 

• Joshua Larsen, Kasson-Mantorville Middle School Principal 

• Ariana Wright, Kasson-Mantorville Elementary School Principal 

• Tracy Lee, Financial Analyst/Project Manager Mayo Clinic, Rochester 

• Jackie Longendyke, Commissioning Professional for Mechanical and Electrical Building 

Systems 

 

Task Force Purpose 

This task force has been convened to provide direction, advice and information to council to aid 

in their decision-making process. To be clear from the outset: it is the purpose of this task force 

to advise our congregational council, but we are not the decision-making body in our 

congregation. Our elected council leadership is responsible for this aspect of our life together in 

ministry.  
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Data Used to Determine Recommendations for In-House Worship and Ministry 

The COVID19 Task Force recommends that we use the following information to help guide our 

life together in worship and ministry either in the building or in our online spaces. 

1. 15.0 or less positive cases per 10,000 Dodge County residents for fourteen days AND 

2. Less than a 5.0% positivity rate (This may cause weekly opening/closing)  

The source data set that will be utilized are the weekly reports released by the Minnesota 

Department of Health on Thursdays, including the MDH Weekly COVID19 Report and the 

MDH Data for K-12 Schools: 14 Day COVID19 Case Rate by County Report. The COVID19 

Task force meets monthly, and sometimes sooner, to evaluate the data and provide 

recommendations for our congregational leadership. 

Focus Areas 

The task force is divided up into four “focus areas”: 

• Data Evaluation for Decision Making 

• Worship 

• Building and Property 

• Food and Fellowship 

We have learned a great deal about the unique needs of our facility, from the HVAC system to 

our physical spaces. There has been tremendous time dedicated to planning how and when we 

can come back together in our building for worship and ministry, and at this time, the task force 

is encouraging our members to consider volunteering to be a part of the team that helps to make 

this possible. 

The task force would like to thank the members of St. John’s Lutheran for their efforts at keeping 

others safe, for their patience during these difficult and uncertain times, and for their continued 

prayers for all members of staff and leadership as we make our way into the future together as a 

community which is gathered around God’s grace and sent into the world to live as disciples of 

his son, Jesus Christ, our Lord. 
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Creation Kids Preschool & Little Lambs 

Creation Kids Preschool is blessed to continue to provide a faith based educational offering for our 

community. We are currently educating 19 students in person and 12 additional students receiving 

distant learning study materials on a monthly basis.  

Like all educational programs, CKP and Little Lambs have made considerable accommodations due 

to COVID. We did not offer formalized education March - May of 2020. This greatly affected our 

Little Lambs programming in its inception year; we were unable to offer summer childcare. We look 

forward to seeing how this will benefit families in a positive way as the need for Pre-K childcare 

continues to grow in our community. We are in the process finalizing our summer LL childcare 

program plan in anticipation of offering this benefit this summer for the first time.  

CKP opened our doors and welcomed students back to our classrooms this fall. With our COVID 

preparedness plan, we were able to implement an operational plan and safety measures which 

allowed us to educate safely under the guidelines and recommendations of MDH. We have 2 classes 

available this year. Unfortunately, because of space limitations, we were unable to offer a class to our 

youngest 3-year-old students. Anne has been creating “take home materials'' to offer distance 

learning. These students and families are also encouraged to participate in Preschool Connections, a 

weekly online chapel offering. We are prayerful that we will be able to offer this 3rd class in person 

this fall. 

Little Lambs before and after care has continued to operate in a limited capacity. With attention to 

the risk of community exposure, this program was offered to our elder students with the additional 

expectation that families do not utilize another in-home or daycare facility. This was done to reduce 

potential exposure to students and staff.  

One of our greatest blessings of this past year has been the flexibility, resilience and commitment of 

our teaching staff; Anne Holtan (Lead teacher), Tanya Yankowiak (Teacher Assistant), Gabi 

Espinoza (Teacher Aide) and Shelby Hagedorn (Teacher Aides).  

Deacon Amanda Sabelko has been instrumental in continued support as a liaison between St. John’s, 

CKP Staff and CKP Board. Marlo Bungum as a Council Representative continued to provide 

guidance regarding licensure and business operations. Jen Smith has assumed the role of CKP Board 

President. 

We continue to pray that our program will continue to grow and fulfill all CKP has to offer; 3 full 

classes and a robust, Pre-K childcare at full capacity. We continue to be hopeful that we will identify 

additional teachers as well as an Administrative Assistant to allow us to move forward as well look to 

2021-2022. 

May God of hope fill you with all joy and peace in believing, so that by the power of the Holy Spirit 

you may abound in hope. ~Romans 15:13 

Jen Smith, CKP Board President 
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Classroom Perspective 

Greetings!   

Although we had to downsize classes this year to ensure we had a safe and comfortable environment 

for kids, staff, and families, we are having an exceptionally wonderful year full of positivity!   

Our current classes: 

• Purple Parrots (10 students, Pre-K) 

• Teal Turtles (10 students, mixed ages) 

• Orange Otters (11 students, 3-year-olds, online only) 

• Little Lambs (10 students, before and after care program - all Purple Parrot students) 

With COVID-19 very present, we are doing everything we possibly can to create a classroom where 

we are heavily focused on Creation Kids Preschool's mission:  "To help children grow in their faith 

and love of God while nurturing their intellectual, emotional, spiritual, social and physical 

development of each child."   

We are blessed to have such a phenomenal CKP staff and together, with our phenomenal students 

and their families, we are proud to have faced this year's challenges with hope, optimism, and 

confidence so we can continue into our 23rd year of such an amazing preschool program. 

 

God Blessings Forever, 

Anne Holtan 
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Food For Friends 

Food For Friends is a community-wide ministry that discreetly provides nutritious, child-friendly 

and easy-to-prepare foods to Kasson-Mantorville students in head-start, preschool, and 

elementary school.  There is no cost to the student or family to participate during the school year 

and over summer break.   

2020 provided many challenges for our program including dramatically increased food costs, the 

abrupt shutdown of schools and the temporary closure of the church.  Our volunteers eliminated 

the use of backpacks in favor of grocery bags to limit the back-and-forth transport of items that 

could spread COVID.  Additionally, packing is no longer done by volunteer groups and is being 

handled by just one or two individuals.  When the schools closed in the spring of 2020, 

volunteers handed out food bags to participants during the school’s lunch pickup time at St. 

Johns.  

School Year: 

Each week throughout the school year, participating Head Start, Preschool and Elementary 

students receive a backpack filled with food to sustain the students through weekends and breaks 

when they do not have access to school breakfast or lunch.  Once each month, the backpacks also 

contain vouchers to purchase fresh bread, milk and eggs from Kwik Trip. 

For the 2020-2021 school year Food For Friends is serving: 

• 33 elementary school students 

• 2 preschool students 

• 12 head start students 

In the past, Food For Friends has supported Middle School and High School students through 

access to an in-school food shelf where they are able to obtain nutritious and easy to prepare 

foods.  Financial constraints due to increased food expenses in the past year have forced us to 

limit that support in late 2020, but our plans are to increase support as financial stability allows. 

Summer: 

Food For Friends offers a summer food program ensuring that K-M families in need have access 

to sufficient food during the summer months. Examples of this supplemental food includes: milk, 

eggs, bread, peanut butter, jelly, cereal, and snacks. Food For Friends partners with local school-

aged childcare programs to pack weekly bags for K-M families.  

Special Events: 

With the generous support of the community and a matching grant from ELCA Daily Bread, 

Food For Friends provided 25 local families with all the fixings for a Thanksgiving dinner. 
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Increasing Partnerships: 

Food For Friends is actively working to strengthen existing relationships and form new 

partnerships within the community so that we may further our mission.  In 2020 we established a 

strong partnership with the Cindy Glazier Outreach for Children Foundation and provided 

support to a golf tournament hosted by the foundation to raise money for Food For Friends.  This 

partnership is building the foundation of Food For Friends’ financial sustainability plans. 

How can you help? 

We are so grateful for the generosity of the St. John’s congregation and the Kasson-Mantorville 

community as well as for their continued support of the Food For Friends mission through 

financial contributions and food donations. Food expenses continue to grow.  In order to more 

closely align with other area backpack food programs and reduce food expenses, we are shifting 

the backpack contents to single serving food that is easier for young children to prepare.  All 

food and cash donations that Food For Friends receives stay in our community to feed students in 

need. 

Helpful food donations include: 

• Easy Mac or other shelf stable single serving meal options 

• Small plastic jars of peanut butter 

• Small plastic jars of jelly 

• Single serving canned vegetables or fruit  

• Individually packaged snacks 

• Individually packaged cereal 

Donations can be made by cash or check made out to Food for Friends and delivered or mailed to 

St. John’s Lutheran Church. 

Thank you for the continued support in the fight against hunger! 

  

Prayerfully, 

Jennifer Hodgman and Tracy Lee  
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Lutefisk Dinner 

Published June 26, 2020:  

To the Community of Faith at St. John’s Lutheran Church, 

Let us begin by saying how grateful we are for your support of our annual Lutefisk Dinners 

throughout the years. While the Lutefisk dinner has been a highlight of our ministries, this year 

will need to be an exception. During these uncertain times of COVID-19, we want to be mindful 

of the health and safety of our volunteers, and of our many guests. At this point, we do not feel 

we can possibly prepare and serve a dinner this year, especially considering the demographics of 

our guests and volunteers. 

Therefore, it is with heavy hearts that we have made the decision to cancel this year’s Lutefisk 

Dinner, as well as the Lefse Bakes. If one could predict the course of the virus, the answer might 

be different. We know that there will be heartache and grief over this decision because that is 

what we are feeling right now as well, but now is the time for this decision to be made. 

We are hopeful that next year will be different, and that we will find ourselves gathered back in 

our fellowship hall to share this feast together. Until that time, may God continue to bless you 

all. 

Sincerely, 

Lutefisk Dinner Committee and Leadership 

 

2021: 

Mark your calendars for October 28, 2021 – we hope to be able to host again! 
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2021 Proposed Budget 
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