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Task Force Purpose
This task force has been convened to provide direction, advice and information to
council to aid in their decision-making process. To be clear from the outset: it is the
purpose of this task force to advise our congregational council, but we are not the
decision-making body in our congregation. Our elected council leadership is
responsible for this aspect of our life together in ministry.

Task Force Personnel
This task force is composed of professionals from many areas and expertise, including
medical professionals, public health professionals, educators and administrators, public
service and police, engineers, finance, management, and others. Please review the list
below for further information about this incredible group of leaders who have come
together to provide direction for our congregational leadership to aid in the decision
making process for our worship and ministry life at St. John’s.

St. John’s Lutheran Staff Representatives:
● Pastor Dave Efflandt, Lead Pastor

● Deacon Amanda Sabelko, Deacon of Faith Formation

● Lindsay Colwell, Director of Youth and Family Ministry

St. John’s Lutheran Council Representatives and their Professional Vocation:
● Sam Marsland, President. Nurse Anesthetist at the Mayo Clinic, Rochester

● Rayelle Haase, Vice President. Certified Veterinary Technician

Congregational Representatives and their Professional Vocation:
● Dave Aakre, Retired IBM engineer

● Michelle Coy, ICU Nurse and Educator at the Mayo Clinic, Rochester

● Terry Czeck, Culinary; Certified Food Production Manager with the State of MN.

● Amy Evans, Public Health Emergency Preparedness Coordinator, Olmsted County

● Jim Evenson, Police Lieutenant, Rochester Police Department

● Heather Hilgart, Technical Specialist and Assistant Supervisor, Infectious Disease

Serology, Division of Clinical Microbiology, Department of Laboratory Medicine

and Pathology, Mayo Clinic, Rochester

● Joshua Larsen, Kasson-Mantorville Middle School Principal

● Ariana Wright, Kasson-Mantorville Elementary School Principal

● Tracy Lee, Financial Analyst/Project Manager Mayo Clinic, Rochester

● Jackie Longendyke, Commissioning Professional for Mechanical and Electrical

Building Systems



Task Force Recommendation: March 7, 2021
Over the course of the past six weeks, the trends in the data, both in our county and
in the state, have been showing progress. In an effort to be prepared for a decision to
move back into the building for worship and ministry, the COVID19 Task Force began
meeting on a regular basis in late-January. The meeting on March 7, 2021 was the
culmination of a great deal of listening, evaluating and working towards making this a
possibility, and the Task Force is ready to make a recommendation to the council to
consider our next steps together.
A great deal of time and energy was dedicated to evaluating the data and metrics that
we have been using to help guide our recommendations about when and how we gather
for ministry and worship here at St. John’s. At our March 7, 2021 meeting, an updated
evaluation tool was presented to widen our perspective of the pandemic, and to allow us
to exercise more local control over our decision making process.
Where before we relied completely upon two data points (Cases per 10,000 and
positivity rate in Dodge County), we will now expand our evaluation of the data to
include eight other factors .  Given these new factors, the Task Force will provide a1

recommendation based on something very familiar to all of us: a traffic signal.

❖ Red Light: Virtual Only
❖ Yellow Light: In-Person with Limitations / Online Encouraged

■ Worship Recommended in the Fellowship Hall
■ Follow CDC/MDH Guidelines and our COVID19 Plan

❖ Green Light: A Fuller Return to In-Person Ministry and Worship
■ Worship May be Held in the Sanctuary
■ Follow CDC/MDH Guidelines and our COVID19 Plan

COVID19 Task Force Summary Recommendation
March 7, 2021
After an evaluation of the data as of our meeting on March 7, 2021, the COVID19
Task Force is recommending that the council consider moving the congregation to
“Step 3” of our COVID19 Plan.
The COVID19 Task Force has established a new tool to help us evaluate current
conditions in our decision-making process that will give us a “red light, yellow light or
green light” signal on how to move forward with a recommendation.
As of our March 7, 2021 meeting, the COVID19 Task Force  is making this
recommendation at a “Yellow Light” status, meaning that we would encourage a
return to in-person, in-house worship and ministry, but with considerable restrictions at
this time, and strict adherence to CDC/MDH Guidelines and to our COVID19 Plan.
❖ A return to in-person, in-house ministry: Immediately following council approval
❖ A return to in-person, in-house worship: March 28, 2021 (Palm Sunday)

1 Additional metrics:  1) daily new cases per 100K, 2) new cases per 100K w/in last 14 days, 3)
ability to implement key mitigation strategies, 4) 14 day case rate, 5) %change in new cases of
previous 7 days vs current 7 days based on Dodge county population 21K, 6) % ICU beds in
Olmsted occupied, 7) % of inpatient beds in Olmsted occupied by Covid Patients and 8)
Existence of SJK Community Covid Outbreak

https://drive.google.com/file/d/1VfuFGM3xVFXBeaTunGV_T1AM-oQYLjfS/view?usp=sharing
https://drive.google.com/file/d/1VfuFGM3xVFXBeaTunGV_T1AM-oQYLjfS/view?usp=sharing
https://drive.google.com/file/d/1VfuFGM3xVFXBeaTunGV_T1AM-oQYLjfS/view?usp=sharing
https://drive.google.com/file/d/1VfuFGM3xVFXBeaTunGV_T1AM-oQYLjfS/view?usp=sharing


Regarding SJK In-House and Community Ministry Partners: The COVID19 Task Force is
recommending that our in-house and community ministry partners use only the rooms
as indicated on the COVID19 Plan.
Regarding In-Person, In-House Worship: Based on the research from the Building and
Property Focus Group, and the unique characteristics of our HVAC in the facility, our
first move to in-person, in-house worship should happen in the Fellowship Hall.

Recommendations by Focus Area
This task force is divided into four focus areas: Data Evaluation, Worship, Building and
Facilities Use, and Fellowship and Food Service. Below are the focus area
recommendations for moving to “Step 3” of our COVID19 Plan.

Data Evaluation for Decision Making
Ariana Wright, Heather Hilgart, Amy Evans, Josh Larsen, Tracy Lee

Below is the updated tool to be used in our evaluative process in making a
recommendation to the council pertaining to worship and ministry activities during this
pandemic. Please note that it includes the two data points previously used. This form
was updated and is current as of the evening of our meeting on March 7, 2021.
Each of these indicators were given equal weighting in our decision making.

https://drive.google.com/file/d/1VfuFGM3xVFXBeaTunGV_T1AM-oQYLjfS/view?usp=sharing
https://drive.google.com/file/d/1VfuFGM3xVFXBeaTunGV_T1AM-oQYLjfS/view?usp=sharing


Worship
Amanda Sabelko, Jim Evenson, Michelle Coy, Rayelle Haase, (Ariana Wright, Amy
Evans, and Lindsay Colwell)

An Update as of March 7, 2021: The worship group has put together a comprehensive
plan to sign up, train, and utilize volunteers to help ensure in person worship is as safe as
possible. Sign up for volunteers for each service will be made available online. Members
can also call the office to sign up to help with service. All volunteers will be trained for
their position prior to the first service they are signed up for. Worship group recommends:

Virtual livestream and in-person worship services

● 9 AM Sunday mornings IN PERSON & VIRTUAL
● 6:30 Wednesday evenings VIRTUAL ONLY
● No congregational singing or communal responses
● Music from organ/piano/vocalists/instrumentalists will all be pre-recorded
● Worship spaces will be limited to the fellowship hall and the fireside room
● Nursery NOT available due to zero airflow
● Updated worship information following the council meeting on March 9, 2021

○ Sunday mornings
■ 8:30 AM In-Person and Live-Streamed
■ 9:15 AM Zoom
■ 10:00 AM Education Hour-Virtual
■ 11:30 AM In-Person

○ Wednesday evenings
■ 6:30 PM Live-Streamed

Volunteers will be utilized in the following positions:

○ A/V (3 persons per service)
■ Soundboard (Training can be provided by Sam or Dennis)
■ Camera/tablet for live stream (Training can be provided by Rayelle or

Patty)
■ Project live stream in Fireside Room if needed
■ Microphone set up and disinfection
■ Assist musicians/staff with sound checks and audio equipment

○ Host (1 person per service)
■ Count people inside the building

● Total number must not exceed 120 people (FH+FS)
● Capacity = 105 if Sanctuary and FS used

■ Each physical space is labeled with its own max capacity and this capacity
is enforced by the host

■ When fellowship hall at capacity, use fireside room
■ Communicate to welcome table when we are at capacity
■ If there are more worshippers than we have space to accommodate,

welcome these people to attend virtually.
■ The sanctuary and narthex should not be used to seat people during

COVID.  Air exchange is unsafe.  Do not allow congregating in the narthex
due to unsafe air exchange.

○ Ushers (2 persons per service)
■ Lead people in, through, and out of the building



■ Seat people in worship space
■ 6 feet in all directions between households
■ Start seating closest to exit and fill toward the entrance
■ Coats should be kept on the back of the chairs in the FH
■ Notify host when FH is full so they can limit too many people (communicate

with welcome table)
■ Reinforce masking correctly
■ Assist people with mobility issues, young children
■ Discourage congregating of different households inside the building
■ At end of service, usher people out of their seats
■ Start close to exit, and SLOWLY dismiss people from their seats to prevent

grouping of non-households. (1 usher near exit encouraging people to
leave the building, 1 usher dismissing people)

■ Count offerings
○ Welcome Table(1 person per service)

■ Good Morning!  Welcome!  Smiling eyes.
■ Reinforce appropriate mask wearing

● Covers both nose and mouth
■ Sign-in for contact tracing

● You will have an alphabetical list of members
● Highlight the name of the household

■ Hand Hygiene
● Squirt the solution onto their hand OR Ask them to please use the

hand sanitizer automatic dispenser
■ Ask them to proceed with Usher directly to the fellowship hall to be seated.
■ The host will be in this area and can help with any of the above tasks

○ Cleaning(2 persons per service)
■ Fogging

● Between early and late service Sunday (if multiple services)
● Fellowship hall
● Fireside room if used for worship

■ Manually disinfect high touch surfaces
● Building entry door handles
● Pens/highlighters at welcome table/actual table
● Light switches
● Railings
● Bathroom doors/locks/flushers/faucet
● Etc.

○ Reader (1 person per service)
○ Entry and Exit Protocol

○ Persons will enter and leave building in a designated path through the main
south entrance



Building Needs and Facilities Use
Dave Aakre, Jackie Longendyke (Terry Czeck, Lindsay Colwell, & Amanda Sabelko)

Recommendations for Council for Indoor Worship (Unchanged as of December
6, 2020)
The building and facilities can be used for in-person worship during Phase 3. The Building
and Facilities Group would recommend in-person worship to be held in the Fellowship
Hall and/or the Fireside room.  The Fellowship Hall and Fireside Room have an air
distribution system that supplies air at the ceiling and returns closer to the floor. This is the
preferred air distribution to minimize the transmission of viruses and provides the best
mitigation. The Fellowship Hall and/or the Fireside Room are the recommended worship
locations when St. Johns is worshiping under the yellow light "in-person with limitations."
The Fellowship Hall and Fireside room have adequate air circulation and outdoor air
intakes. Participants can be socially distanced and the space can be easily cleaned.
The forced air unit serving the Fellowship Hall and/or Fireside rooms would need to be
turned on to flush the space two hours before the occupants use the space and remain
on two hours after the occupants vacate the space. The rooms would then have to be
cleaned and sanitized before the space is reoccupied.

The state is recommending occupancy less than 50%, but with the social distancing
requirement the number of people in the Fellowship Hall and/or Fireside Room would
not reach that limit. The maximum number of occupants calculated is approximately
100, but this number would vary greatly do the number of people attending together as
a family unit and the social distancing.

The Sanctuary's air distribution supplies air at the floor and returns air high at the floor of
the balcony. The higher risk for transmission of viruses with this distribution would be
people seated near the return grills on the underside of the balcony. It is not
recommended that anyone is seated under the balcony near the return grills during the
pandemic. The Sanctuary could be used for in-person worship when St. Johns is
worshiping under the green light "fuller return to in-person ministry and worship."

Fellowship and Food
Lindsay Colwell, Terry Czeck

At the current time, with the current data available, we strongly do not recommend
opening up Fellowship and Food. (Unchanged as of December 6, 2020)

An Update as of March 7, 2021: If an event is held outside, it would be worth exploring
the possibility of hosting a food truck or restaurant-prepared foods to be distributed
during an outdoor event.


